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To approve as a true record the minutes of the meeting held on 26 April 2016,
and to deal with any matters arising
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Minutes of the Eighty-Eighth Board Meeting

Held on 26 April 2016 at 5.30pm
At Room 1, CBH, Rowan House,
33 Sheepen Road, Colchester CO3 3WG

Present: In Attendance:
Anne Grahamslaw  (Chair) Greg Falvey
Alan Blois (Vice Chair) Michael Hadjimichael
Nigel Chapman (Vice Chair) Karen Loweman
Julie Parker Mark Wright
Glenn Houchell Gerardine Murphy
Geoff Foster Polly Hardy
Michala Carey Nikki Bedford
Mike Lilley
Owen Howell (Minutes)
Observing:
Gareth Mitchell (CBC)
Jan Sexton (TLCC)
Lynda Buxton (TLCC)
Jimmy Watson (TLCC)
Michael Campbell (TLCC)
Dawn Tibble (TLCC)
1. Apologies and quorum
1.1 Apologies were received from Gerard Oxford, Julia Havis, Tina Graves and
Dionne Philp. The Chair declared the meeting as quorate.
2. Declaration of interests by Board Members and Officers
21 There were no new declarations of interest.
3. Minutes of the meeting held on 22 February 2016 and Matters Arising
3.1 The minutes of the previous meeting were agreed as an accurate record and
signed by the Chair.
3.2 It was confirmed that all actions had been completed.
4, Voice your view
4.1 CBH tenant Jan Sexton spoke regarding mature trees which were causing
problems for residents in her street. These included blocked light, sap damage to
vehicles and leaf mulch making pathways slippery. Several requests had been
made for trimming, but this has yet to be carried out. She requested that these
trees be trimmed or replaced with shrubs or smaller trees.
4.2 Karen Loweman explained that CBC officers prioritised the maintenance of

mature trees and would only take action in cases where danger to individuals
and property was likely. Karen explained that CBH had now changed its grounds



5.1

5.2

5.3

5.4

6.1

6.2

7.1

7.2

8.1

8.2

maintenance contractor, with a slightly different approach. They will be
resurveying to decide which trees would benefit from trimming. Karen suggested
that they conduct a ‘walkabout’ in the area to survey the trees and re-evaluate
the situation.

Annual Committee Terms of Reference

Owen Howell presented this item and instructed Board that they must approve or
reject the amended Committee Terms of reference. A further decision was being
sought on whether to move to a biennial review process for these Terms of
Reference. This was a move to cut the burden on Committees and Board.

Decision: Board approved the amended Terms of Reference for Operations,
Governance & Remuneration and Finance & Audit Committees

Decision: Board approved the move to a biennial review of Terms of Reference.
The next review was set for 2018/19

In response to questions, the Chair confirmed that the Chair of the Board was
automatically and specifically given a place on the Governance & Remuneration
(G&R) Committee, owing to their necessary involvement and influence in
governance matters, but did not sit on the Finance & Audit (F&A) Committee as
this body was responsible for oversight of all other CBH bodies below Board
level.

Revised Contract Procedure Rules
Michael Hadjimichael presented the revised Rules and confirmed that this was
recommended for approval by F&A Committee so as to ensure compliance with

new EU rules on procurement.

Decision: Board unanimously voted to approve the updated Contract Procedure
Rules.

Strategic Risk Register
Michael Hadjimichael presented the current Strategic Risk Register. One new
Risk had been added concerning the recruitment of the new Chief Executive for

CBH. All other risks remained unchanged.

Board discussed the ongoing risk concerning the Housing & Planning Bill and
noted the continuing uncertainty regarding this Risk.

Anti-Fraud and Corruption Policy
Michael Hadjimichael presented this item and explained that F&A Committee had
recommended it for approval, subject to a reference to ‘Standards for England’

being removed as now being out of date.

Decision: Board noted the importance of this item and voted unanimously to
approve the updated Anti-Fraud and Corruption Policy.
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Value for money Strategy Action Plan
Michael Hadjimichael presented the Action Plan.

In response to questions, it was explained that (regarding 6.1) the deadline for
performance reports was set at April 2017 owed to the fact that CBH is
undergoing a fundamental review of how it monitors performance. A timetable
has yet to be set but was expected to conclude within this financial year (e.g. by
April 2017).

With regard to the average repair cost target, Mark Wright informed Board that
this was calculated from the average number of properties, the average number
of repairs per property and the average cost of these repairs.

Karen updated Board on the latest rent collection figure, which was now 98.85%,
and confirmed that changes to the welfare system would likely see this figure
drop in future periods.

Board were reminded that the target for re-let/void turnaround had significantly
changed as a result of the old KPI relating to this no longer being able to be
benchmarked. The new KPI could not be compared to the previous KPI or
previous targets (as detailed in the Board Meeting of 22 February 2016).
Decision: Board formally accepted the update on the Value for money Strategy
Action Plan.

Future Proofing Project End Report

Greg Falvey introduced his report and opened it up for questions from Board
Members.

Regarding the obtaining of a trading guarantee from CBC, Greg confirmed that
the head of CBC’s Legal Team was assisting with this and has requested that
this be based upon a real example of trading, rather than as a generic guarantee
based on hypotheticals. The proposal is to use CBH’s proposal for trading with
education providers. CBH is now awaiting the first concrete proposal in this area
in order to proceed with drafting the guarantee.

With respect to the past proposal for a member of the Executive Team (DMT) to
sit on the Board, this had been shelved for now. As such a move would
necessitate a change in the Memorandum and Articles of Association, it was
agreed with the CBC Portfolio Holder that it would be sensible to wait to see what
the political climate was like following CBC'’s elections in May 2016.

Decision: Board unanimously voted to accept and approve the Future Proofing
End of Project Report.

Corporate Facilities Management Annual Review

Mark Wright introduced and explained this report. He confirmed that the
Corporate Facilities Management (CFM) Team had now been fully integrated
within CBH. The funding of this team has been supported both through its own
work and from internal recharges back to the Housing Revenue Account (HRA).



11.2

11.3

11.4
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11.6

12.

12.1

12.2

12.3

12.4

12.5

13.

13.1

The Service Level Agreement (SLA) with CBC guiding the charging for additional
works has proved a success and has benefited both CBC and CBH. Whilst the
terms of this SLA means that a profit is not allowed, a slight inflow of capital from
this team has moved to the trading fund which is shared with CBC.

Noted: a reference to the ‘Mayoral Bench’ should read ‘Deputy-Mayoral Bench.’

‘Un-adopted HRA footpaths’ were explained as being footpaths which had not
yet been adopted by the Highways Authority or Essex County Council. CBH and
CBC have carried out risk assessments on those footpaths which have not been
adopted and which remain the responsibility of CBC.

The issue of CBC's e-financial and e-procurement links with the Capita Housing
Management system was discussed, e.g. with work being raised through e-
procurement but managed by Capita Housing. Work on these links has been
hampered by updates to the respective software. It is hoped that these updates
will conclude by August, at which time a long-term solution will be worked upon.

It was noted that the additional types of work being taken on through the CFM
Team were proving attractive to recruit new members of staff who would
otherwise have sought work in the private sector instead. Mark Wright gave
examples of this.

The Chair and the Board gave their congratulations to Mark and to the CFM
Team for the success of their endeavours.

Financial Assurance Report

Michael Hadjimichael introduced the report and explained that whilst the report
gave information as it stood at the end of February, he could now give a verbal
update to give the position as at year end.

The outturn position was very close to the position as stated in the report, with
the Audit (by Scrutton Bland) due to commence on 27 April and its report
expected to go to F&A Committee in July, prior to September Board.

The position of CBH’s delegated budgets are broadly in line with expectations
and have progressed in a manner beneficial to both CBC and CBH.

It was explained that the list of carry-forwards had yet to be analysed so he was
not yet able to answer questions on these, but that intensive scrutiny of these
would be carried out.

The noting of ‘superseded’ carry forwards led to an explanation that this included
carry forwards that were no longer needed and some which had been cancelled
owing to other factors.

Performance Assurance Report
Karen Loweman laid out the report for Board and explained that the written

report had the information as correct at the end of February 2016. Karen gave a
verbal update to explain the end of year statistics which were now available.
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14.1

14.2

14.3

15.

15.1

16.

16.1

16.2

16.3

16.4

Aside from one KPI (on B&B use), all other KPIs were green as of end of year.
Committee Minutes

With regard to the future Resident Involvement Strategy, it was confirmed that
this would be examined by Operations Committee in July before going to Board
for approval in September.

Answering a Member’s question, Karen Loweman explained the distinction
between a tenant being in serious arrears (owing more than seven weeks rent)
and a tenant with a County Court Judgement (which remains until all arrears
have been cleared).

Regarding the minutes from G&R Committee held on 7 April, it was explained
that discussions had been had regarding Health & Safety liability in CBH. Owen
Howell explained that the Board does hold liability for Health & Safety within
CBH, but that it was the Chief Executive’s responsibility to ensure the annual
updating and signing of the Health & Safety Policy Statement. It was explained
that a proposal would be put to a future Board meeting that the Policy Statement
be removed from the Code of Governance and replace with the Health & Safety
Policy itself (from which the content of the Statement is taken). This would
simplify the process and ensure that Board are given the opportunity to amend
and approve the Policy and, by extension, the content of the Policy Statement.

Forward Look
This was approved without amendment.
Any other Business

Michael Hadjimichael proposed that the Standing Financial Instructions should
be amended to include the following addition:

‘In the event that the Chief Executive is unavailable, for whatever reason, the
following duties will be delegated as follows;

e Financial, HR and Governance matters will be delegated to the Director of
Resources.

e Operational matters will be delegated to the Directors of Housing and Property
Services as deemed appropriate.’

This addition was unanimously approved by the Board

Geoff Foster informed Board that he had attended the Essex Digital Awards on
14 April and gave his congratulations to the CBH members of staff involved with
our entry (which had been selected as a finalist).

Chair formally gave Board’s formal thanks to Greg Falvey for his work at CBH,
including the negation of the current Management Agreement. Greg expressed
his appreciation for this vote of thanks and invited Members to his leaving do.

With no further business, the open meeting concluded at 6.20pm.






REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE: 14 June 2016
TIME: 5.30 pm
VENUE: Room 1, Rowan House

AGENDA ITEM: 6

SUBJECT: Board Expenses Scheme Review

REPORT BY: Owen Howell, Board Assurance Officer

@ (01206) 282518
“B owen.howell@cbhomes.org.uk

FOR DECISION

1.

11

2.1

3.1

3.2

3.3

3.4

3.5

Decision Required

Members are asked to consider the proposed amendments to the Board
Members’ Expenses Scheme, consider whether further amendments are
desirable and approve the updated Policy.

Background

The Board Members’ Expenses Policy was last approved by the Board on 19
June 2013 and is now due for review.

Amendments recommended by G&R Committee
The following amendments have been suggested.

Addition to Glossary (pg. 2) of ‘The Council’ to clarify that this term refers to
Colchester Borough Council

New paragraph 2.8 regarding travel expenses:

‘Members should provide a ticket, receipt or other proof of booking to
accompany any claim for travel by public transport or taxi. This may be in the
form of an email confirmation of booking’

At 4.2, the wording for the second sentence to change to read ‘The upper rate
of the National Living Wage to be used for the first dependent, 75% for the
second dependent, 50% for the third dependent and 25% for subsequent
dependents.’

In Section 7, Board Member entitlement to IT equipment now covers the
provision of laptops or tablets.



3.6

3.7

4.1

5.1

6.1

7.1

8.1

Payments Procedure. Point 11.3 of the Policy refers to single claims not
exceeding £50 at a time. G&R Committee felt that this is unrealistic. It was
recommended that the Scheme and Claim Form 1 should be amended to
remove “Single claims must not exceed £50”

G&R Committee recommend that subsistence claim limits for Board Members
should be slightly increased and brought in to line with the limits which apply
to staff claims. These proposed new limits are as follows:

Breakfast: £5.00

Lunch: £6.75

Dinner: £20.00

Teal/coffee: £2.59

Financial Implications

The financial implications depend on the limits and provisions specified within
the scheme.

HR and Health & Safety Implications
None.
Risk Management

Without a well-structured and fair expenses scheme, CBH would experience
difficulties in recruiting and retaining experienced and skilled Board Members.
This is especially important owing to the fact that Board Members receive no
remuneration (with the exception of the Chair of the Board).

Equality & Diversity and Residents at the Heart Implications

The provision of a fair and comprehensive expenses scheme is an important
part of our work to foster diversity on the Board of CBH and ensure that all
Members are able to participate fully in the role and activities of the Board. It
also ensures that Tenant Board Members do not incur costs through their
participation in Board activities and functions This helps to ensure that Board
Membership is possible for all tenants who have the ability to carry out a
Member’s duties and reduces the risk that tenants will be dissuaded from
applying to be on our Board because of personal financial considerations.

Legal
None
Value for Money

The Scheme must offer fair recompense for expenses incurred as a result of
carrying out duties as a Board Member. It must also ensure that there are
measures in place to prevent mistaken or fraudulent claims, as well as to
ensure that claims may only be made for those items necessary (e.g.
disallowing claims for expensive items such as 1* Class rail fares when
cheaper alternatives were available). Value for Money is achieved through a



balancing of these priorities

10. Appendix

10.1 Appendix 1 — Amended Board Member Expenses Scheme (including tracked
changes).
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Glossary

Articles of Association

A document that specifies how the Board of
Colchester Borough Homes must operate

BACS A scheme for the electronic processing of financial
transactions

Company Colchester Borough Homes

The Councll Colchester Borough Council

Department for
Communities & Local
Government

The central government department responsible
for (among other things): building regulations,
housing, local government and planning

Elected member

Borough or County Councillor

Governance &
Remuneration

A group of Board members that meets at least
once every three months to look at performance

Committee and policies in the areas of human resources and
corporate governance
Information The UK'’s independent authority set up to promote

Commissioner’s Office

openness by public bodies and data privacy for
individuals

In lieu of

‘Instead of’ or ‘in place of’

National Fraud Initiative

An exercise that matches electronic data within
and between public and private sector bodies to
prevent and detect fraud

Petty cash

A small amount of readily available money used for
paying low-value expenditures

Section 19 of the Articles
of Association

Specifies that Board members may be removed
from office after an investigation into their conduct
with the agreement of two thirds of the Board
members

Section 25 of the Articles
of Association

Specifies the power of the Board to agree an
expenses scheme for Board members

06a CBH Board Member Expenses Scheme - April 2016 2
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1.

11

1.2

1.3

1.4
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Introduction & purpose

This guidance sets out information on the scheme for Board Members’
expenses for Colchester Borough Homes Limited.

Subsequent changes will be considered by the Governance &
Remuneration Committee, which will make recommendations to the
Board.

The Board has the power to determine the range and the level of
expenses for which Board Members may be reimbursed, in accordance
with Article 25 of the Articles of Association. This article places three
restrictions on the Board’s power: (a) guidance from the Department of
Communities & Local Government or other government department, (b)
not to exceed any maximum sum set by the Council, and (c) not to pay
Councillor Board Members more for Company business than they
would be paid for Council business.

The following meetings qualify for travel, subsistence, childcare and/or
support worker expenses:

e All Board Meetings
o Meetings of Committees, panels or working groups

e Board Member training, where approved in advance by the Board
Assurance Officer or the Chair of the Board

¢ National conferences and other one-off meetings, where approved
in advance by the Board Assurance Officer or the Chair of the
Board

The Board Assurance Officer or the Chair of the Board can authorise
the reimbursement of travel & subsistence costs incurred by any Board
Member in connection with events that are not classified above. Any
such decision must be made in advance of the date of the event and
the Board Assurance Officer or Chair of the Board must be satisfied
that attendance is in connection with their duties as a Board Member.

2. Travel expenses

2.1

2.2

06a CBH Board Member Expenses Scheme - April 2016

Board Members are entitled to claim travel expenses in respect of the
duties set out above and where expenditure is necessarily incurred.

through-the Board-Assurance-Officer._ Board Members are encouraged
to use public transport wherever possible. Wherever possible train
tickets should be booked in advance, this may be done through the

14



2.3

24

2.5

2.6

2.7

2.8

Board Assurance Officer or by Members themselves who may then
claim their ticket price back. Transport must be by standard class fare.

Board Members should note that some vehicle insurance companies
might consider journeys related to official duties as being for ‘business
purposes’. It is strongly recommended that you seek guidance from
your motor vehicle insurer as to whether such use needs to be formally
registered.

The Company will not reimburse the costs of any parking or speeding
fines incurred while on Company business.

Taxis may be used where no public transport is reasonably available,
or where a Board Member cannot use public transport due to mobility
issues. For journeys within the Borough of Colchester, taxis can be
booked through the Customer Services Team (01206 282514).

The allowances payable for all eligible journeys are as follows:

Board Member’s own private vehicle
Mileage is paid at 45p per mile.

Motorcycle
Mileage is paid at 24.6p per mile.

Bicycle
Mileage is paid at 20p per mile.

Mileage is reimbursed at the same rates as the Council’'s Members’
Allowances Scheme, and will be changed when this scheme is
updated.

Travel by public transport
If not booked through the Board Assurance Officer, Board Members will
be reimbursed the cost of their standard class ticket.

Taxi
If not booked through the Customer Services Team, Board Members
will be reimbursed the cost of their fare.

Travel claims should be made via Claim Form 1 (see appendix). Claims
for travel between home and a place of work are subject to National
Insurance and tax. Claims for journeys between places of work are
exempt from National Insurance and tax. The preferred method for
payment is a BACS transfer, but payment can be requested by petty
cash or cheque.

Members should provide a ticket, receipt or other proof of booking to
accompany any claim for travel by public transport or taxi. This may be
in the form of an email confirmation of booking.

06a CBH Board Member Expenses Scheme - April 2016 5
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3. Subsistence expenses

3.1 Subsistence expenses are payable where directly related to duties for
which travel expenses are payable and where actual expenditure is
necessarily incurred.

3.2 Claimants can claim a maximum of £4-775.00 for breakfast, £6-576.75
for lunch, £2.59 for tea/coffee and £8-2320.00 for evening meal whilst
attending training or a meeting where food is not provided.
Consideration will be given to board members who have no alternative
but to pay more than the above limits where a receipt is readily
available.

Subsistence is reimbursed at the same rates as the Council’s
Members’ Allowances Scheme, and will be changed when this scheme
is updated.

3.3  Subsistence claims should be made via Claim Form 1 (see appendix),
and are not subject to National Insurance and tax. The preferred
method for payment is a BACS transfer, but payment can be requested
by petty cash or cheque.

4. Childcare / support worker expenses

4.1  The scheme makes provision for the payment of carer’s expenses for
childcare and/or support worker costs necessarily incurred.

¢ the allowance is only payable where it enables a Board Member to
undertake a duty directly related to their role

¢ the allowance is only payable where a Board Member actually
incurs costs related to the care of their children under the age of 16
or other direct dependants requiring the continuous presence of a
carer or if a support worker is needed in order to enable a Board
Member to attend a meeting

o the child’s carer must not be a close relative (i.e. any partner,
parent, brother, sister, son, daughter, aunt, uncle or cousin), and
must be a registered childminder

¢ the period for which a claim can be made may include travelling
time to and from the Board Member's home

4.2——Payments will only be made where actual cost is incurred and must be
supported by a receipt, where available, and a signed claim form. Fhe

LEDE sorhovriors coconc cononcant CO L0 ooy Bone o o thied

dependant-and-£1.75-per-hourforafourth-dependant. The upper rate—{ Formatted: Font: Not Italic
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of the National Living Wage to be used for the first dependent, 75% for
the second dependent, 50% for the third dependent and 25% for
subsequent dependents.’

4.2
4.3 Board Members are advised that all payments made will be subject to
the deduction of National Insurance and tax.

4.4  Board Members are advised to declare any carer’s expenditure to
designated authorities on any claims for statutory benefits.

4.5  Carer’s expenditure claims should be made via Claim Form 2 (see
appendix), and are subject to National Insurance and tax. Claims
should be submitted to the Board Assurance Officer by the second of
the month. Payment will then be made through payroll into your bank
account.

5. Payment in lieu of wages

5.1 There are occasions when important meetings take place during the
working day (e.g. annual Board Away Day), and Board Members who
are in employment may need to take time off work to attend. Should
this be the case, Board Members are entitled to claim for the actual
amount of earnings lost for the day or part day. However, payment will
only be made where the Board Member has the prior agreement of the
Board Assurance Officer or the Chair of the Board.

5.2 Claims for payment in lieu of wages should be made via Claim Form 3
(see appendix), and are subject to National Insurance and tax. Claims
should be submitted to the Board Assurance Officer by the second of
the month. The preferred method for payment is a BACS transfer, but
payment can be requested by petty cash or cheque.

5.3  Appropriate evidence (e.g. a wage slip or a letter from employer) will be
sought when claims are received.

6. Professional subscriptions and fees

6.1 Where membership of a professional institute is considered by the
Chair of the Board (or, in the case of the Chair, the Chief Executive) to
be of benefit to the Company, fees will be paid in full by CBH. This is
limited to one institute per Board Member.

7. IT equipment

7.1  All Board Members are entitled to the provision of a laptop or tablet and
broadband internet in order to assist them in carrying out their duties as
Company directors.

06a CBH Board Member Expenses Scheme - April 2016 7
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7.2

7.3

Board Members who are Borough councillors have a laptop and
broadband access provided by the Council. Other Board Members may
choose to use their own IT equipment and broadband connection or
may request a laptop or tablet from the Board Assurance Officer, who
will organise for broadband access to be given.

Board Members in receipt of a Company laptop will be asked to sign a
declaration stating that they have received this equipment and will
return it to Colchester Borough Homes in full working order when they
leave the Board.

8. Telephone bills, postage, paper and other sundry items

8.1

8.2

The expenditure is only payable where a Board Member actually incurs
costs related to their duties as a Board Member. Actual money spent
on postage, telephone calls, paper and other sundry items may be
claimed where a receipt / itemised bill is available.

These claims should be made via Claim Form 1 (see appendix), and
are not subject to National Insurance and tax. The preferred method for
payment is a BACS transfer, but payment can be requested by petty
cash or cheque.

9. Duplicate claims

9.1

Council-appointed Board Members may not claim allowances from the
Council and the Company in respect of the same duty. Failure to
adhere to this guideline will be considered a serious breach of the
obligations of a Board Member and will result in disciplinary action
under Section 18 of the Articles of Association.

10.Register

111

11.2

The Company is required to keep a record of the payments made in
accordance with this scheme. The Board Assurance Officer will keep
this register, which will specify the name of the recipient and the
amount and nature of all such payments.

As part of the Information Commissioner’s Office (ICO) approved
publication scheme and in line with the Council’s practice, Board
Members’ expenses for the year will be published on the Company
website under the following categories: ‘Expenses’, ‘Car Mileage’ and
‘Total'.

11.Payments procedure

06a CBH Board Member Expenses Scheme - April 2016 8
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11.3 Travel, subsistence and other sundry allowances must be claimed on
the standard Claim Form 1 available from the Board Assurance Officer.
A-single-claim-must-not-exceed-£50-ata-time-All claims for travel,
subsistence and other sundry items allowances under this
scheme should be made within three months of the date of the
duty or event.

11.4 The primary responsibility to ensure the accuracy and integrity of
claims for allowances rests with the individual Board Member. Officers
are available to give advice and guidance on claims but Board
Members must not rely on officers to identify claims made for ineligible
duties or events.

11.5 Itis important that the Board Member personally specifies the amount
of his/her claim, and signs accordingly. Officers are pleased to offer
assistance in the completion of claim forms, but this does not extend to
exercising discretion as to the amount due. Therefore, please do not
leave blank any sections on the claim forms.

12.Relationship between Board Member allowances and benefits

12.1 Board members who are incapable of work, unemployed or retired may
find that being paid expenses will affect their entitlement to Social
Security, Council Tax and Housing Benefits.

12.2 In addition, where Board Members or their partners are claiming
benefits or Tax Credits, eligibility may be affected by either partner
holding the office of elected Member. Accordingly, there is a need for
both partners to advise the appropriate authority at the time a claim is
made of the amounts payable under the expenses scheme.

12.3 The rules on statutory entitlements are complicated. For this reason, it
is important that all expenses payable by the Company be declared to
the designated authority.

If you have any doubts, please seek the specialist guidance of the
agency paying the benefit or the Inland Revenue for Working or
Child Tax Credits.

It is the Board Member's personal responsibility to make all
declarations even where benefits administered by Colchester
Borough Council are concerned. It is important if you are
claiming more than one benefit or allowance to notify all the
offices you have dealings with. It is not safe to assume that
because you have informed one benefit office that they will inform
any of the others.

06a CBH Board Member Expenses Scheme - April 2016 9
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12.4 Board Members should also be aware that under the Social Security
legislation, the Company is required to furnish details of such payments
to the appropriate body if so requested.

12.5 When making declarations, Board Members are advised to identify all
expenses actually and necessarily incurred in order to maximise benefit
entittement. This may include telephone costs, stationery, childcare and
carer's costs, etc.

12.6 Under the National Fraud Initiative, the Company may be required to
supply personal information as part of the periodical data matching
exercise. Such information may be provided to bodies such as the
Department for Work and Pensions, the Inland Revenue, the Benefits
Agency, the Council’'s Benefits Section and the Audit Commission.

13.Consultation

Focus group of Board Members in original version 2009
Tenant & Leaseholder Consultative Committee
Human Resources & Governance Committee.

14.References
Best practice from other ALMOs
15.Related Documents

Board Member Code of Conduct

Code of Governance

Articles of Association

Governance & Remuneration Committee Terms of Reference
Strategic Scheme of Delegation.
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Colchester
Borough .
i; Homeg Appendix 1 - Claim Form 1

COLCHESTER BOROUGH HOMES
Board Members’ General Expenses Form

Name &
Address:
Date: | | [ venue: | |
‘ Date: ‘ ‘ ‘ Venue ‘ ‘
‘ Date: ‘ ‘ ‘ Venue ‘ ‘
Date: | | [ venue: | |
‘ Date: ‘ ‘ ‘ Venue ‘ ‘
Travel Costs:
Parking Receipt attached Y /N £
Public Transport Receipt attached Y /N £
Car Mileage (45p per mile) | No. of miles: £
Motorcycle (24.6p per mile) | No. of miles:
Bicycle (20p per mile) | No. of miles:
Taxi Receipt attached Y /N £
Subsistence:
Breakfast (max of Receipt attached Y /N £
£4-775.00)
Lunch (max of Receipt attached Y /N £
£6.576.75)
Tea (max of £2.59) Receipt attached Y /N £
Evening Meal (max of Receipt attached Y /N £
£8:1320.00)
Other
Receipt attached Y /N £
TOTAL:
Claims up to a maximum | £
of £50 may be claimed back from petty cash.

I confirm that the amounts above have been incurred due to attending
meetings / training in conjunction with my duties as a board member:

Signed: Date:

Please hand completed form to the Board Assurance Officer, Rowan House,
Sheepen Road.

For Office Use
| certify that this claim has been inspected and is reasonable

Checked and Authorised for Payment:

Payment received by Claimant:

Payment given to Claimant:

06a CBH Board Member Expenses Scheme - April 2016 11
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Colchester
Borough
Homes

COLCHESTER BOROUGH HOMES
Board Member Carer Expenses Form

Name

Claim Form 2

Payroll Number

Address

Carer’s Name

Carer’s Address

Registration Number

Type of care

L cChildminder/ Nursery [ Support Worker

Number of dependant(s) cared for Age(s)

Hourly rate | £

25% per hour for a fourth dependent.)

(up to a maximum of the upper rate for the National Living Wage
per hour for the first dependent, plus 75% of this rate per hour for
a second dependent, 50% per hour for a third dependent and

Meeting Details

Date

Duration (inc travel)

Venue

Amount claimed

£

If you need to claim for more than one meeting, please use the additional
sections on the reverse of this form and enter the total below.

I confirm that the amounts above have been incurred due to attending
meetings / training in conjunction with my duties as a Board member.

Signed:

Date: Total Claim: £

Please hand completed form to the Board Assurance Officer, Rowan House, Sheepen

Road.

For Office Use

Checked and Authorised for Payment:

| certify that this claim has been inspected and is reasonable.

Payment given to Claimant:

Payment received by Claimant:

06a CBH Board Member Expenses Scheme - April 2016
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Additional Meeting Details

06a CBH Board Member Expenses Scheme - April 2016 13
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4

Colchester
Borough
Homes

Claim Form 3

COLCHESTER BOROUGH HOMES
Board Members’ Expenses Form — payment in lieu of wages
(use a separate form for each claim)

Name and

Address

Details of meeting or event

Date

Start time

End time

Venue

Description

Payment agreed in advance by (tick one)

Chair of the Board ‘ ‘

‘ Board Assurance Officer ‘ ‘

Details of work missed (complete one line)

%

hours at

of day at

per hour

per day

£ total

£ total

Evidence provided

I:l Payslip

|:| Letter from employer D Other:

I confirm that the amount above has been incurred due to attending meetings
/ training in conjunction with my duties as a board member:

Signed:

Please hand completed form to the Business Support Team, Rowan House,

Sheepen Road.

Date:

For Office Use

| certify that this claim was agreed in advance and that appropriate evidence has
been seen:

Payment given to Claimant:

Checked and Authorised for Payment:

Payment received by Claimant:

06a CBH Board Member Expenses Scheme - April 2016
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE: 14 June 2016

TIME: 5.30 pm

VENUE: Room 1, Rowan House

AGENDA ITEM: 7

SUBJECT: Strategic Risk Register

REPORT BY: Michael Hadjimichael, Director of Resources

@ 01206 507815
“B Michael.hadjimichael@cbhomes.org.uk

FOR DECISION

1. Purpose

1.1 To approve the Strategic Risk Register and progress on mitigating actions.

2. Background & Content

2.1 The Board approved a new Risk Management Strategy at its meeting on 29
April 2015. Under this strategy the Finance and Audit Committee (F&A) has a
remit to scrutinise the Risk Register and to report to the Board on high-level
and difficult to manage risks. This is now a standing item on the agenda for all
future meetings.

2.2  The Strategic Risk Register was presented at the most recent Board Meeting
on 26 April 2016.

2.3 The register can be found at Appendix 1.
New Risks

2.4 No new strategic risks have been identified since the last report. However, the
Housing and Planning Bill received Royal Assent in May 2016 and will now be
referred to as the Housing and Planning Act 2016.
Removed Risks

2.5 No strategic risks have been removed since the last report.
Progress on Further Actions:

2.6  All previously reported completed actions (3 actions) have been removed from
the register. All risk scores remain unchanged.

2.7 3 actions previously identified have been completed and have been

highlighted in Green on Appendix 1. 4 other actions have had their
completion dates adjusted. These are highlighted in blue.
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3.1

4.1

5.1

6.1

7.1

8.1

9.1

Financial Implications

Robust risk management and financial management are required to ensure
that service delivery is not compromised and that financial exposure is
mitigated.

Value for Money Implications

Strong financial control will identify and drive efficiencies, enabling resources
(both financial and people) to service provisions that may require it.

HR Implications

Key HR implications are to the appointment of the new Chief Executive and
ensuring adequate controls and delegation of duties are in place (Changes to
the Standing Financial Regulations approved at the April 2016 Board).
Residents at the Heart Implications

An action plan, including a communications strategy, will be developed to
ensure that The Impact of the Housing and Planning Act 2016 are with
residents and those affected will be assisted where possible.

Legal, Health & Safety and Equality & Diversity Implications

All of the above are given due consideration when determining the risk
exposure to the organisation. Where the position is unclear, professional third
party advice is sought.

Risk Management

If the Company does not have a robust Risk Management Strategy and Action
Plan, then its progress to achieving its key goals will be impaired or
unachievable.

Appendix

e Appendix 1 — Strategic Risk Register
e Appendix 2 — Risk Heat Map
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CBH Risk Register - 2016/17

07a. Strategic Risk Register att 1.2

Risk . . . Unmitigated Current Score _ _ Target Score |Comments
No Risk Name Possible Consequences Risk Type Score Assurances Risk Owner Further Actions Status
Reliance on CBC's 1) Fundamental review of the CAPITA relationship with CBH (through CBC) with a
gg;:{;?:ﬁl it |Service defvers imoeded. resticted \;lpe;/\r/c:gcg:]e)ttmg closer to the provider and reducing bureaucracy. (Rethink the whole Ongoing CBC's Corporate ICT Strategy presented to
CAPITA to %eliver or compromisezi bypIT syétems Technolqgical/ New re!ationship manager arrangement in place from late 2) SMARTen up user specifications from CBH to CBC and improve process of pMT in March 2016 to move the o.v_erall
1 CBH's IT breaking down or not meeting new Economic and 2014 with CBC. Agreed list of prioritised works now in Director of Resources  |implementation controls Ongoing 9 infrastructure to the 'cloud'. Additionally, a
) aKing ) g nev Financial / place and programme considered at Principal Liaison prem - - - performance management review is taking
Requirements - business requirements, resulting in . ; Re-design of management reports following Performance Management Review Jun-16 ) ) X X
-
leads t " ) d additional cost Reputational meetings - — - - - place which will result in a more streamlined
eads to computer | poor service and additional cos! 4) Resolve the licensing issue relating to adding new properties to the system. Jun-16 [ ] aoproach to our KPI reportin
failure to meet pp p 9
business needs 5) Look at alternatives to CAPITA for new business. Ongoing
1) Properly resourced initiatives. Ongoing
. . . . i i i j i The trading subsidiary has been rejected b
New Trading Ring fence new business wherever possible. 2) Carry out a core business risk nent before agreeing new projects. Ongoing che o th?a . beiny o acJtivities tyo be
2 Opportunities Reduced Performance - Increase in Reputational/ Trading protocol created. Business Opportunities Panel 9 Chief Executive/Director of|3) Separate functions as far as possible through the subsidiary (look at why we ongoin 6 increased within CBHglA o r?ate accountin
Detract from Core |complaints and loss of reputation Professional in place. Financial Risk Management for new Resources should trade paper) going | d - APP . priate g
Business business agreed. [ - — i [ contro s an transparency of activity are
[ 4) Assessment or each project Ongoing [ already in place.
5) Accounting Controls Complete
The trading subsidiary has been rejected by
Inability to Raise Reduction in Council's confidence in Reputational/ CBC for the time being. Trading activities to be
Sufficient Income CBH through failing to meet ke Eco?mmic and Trading Protocal in place  Business Opportunities 9 Chief Executive/  Director 1) Establish a trading subsidiary - produce a plan of action On-Hold 5 increased within CBH. Opportunities for works
through new expectatior? 9 y Financial Panel in Place of Resources 9 y-p p ’ in education are being proposed. Appropriate
business initiatives (=] [ accounting controls and transparency of
| ] activity are already in place.
1) No surprises, no blame culture:- Celebrate what is good - SMT members in
different groups to identify joint targets. One organisation - where there is a joint On-Going ) . ) .
A o A accountability across teams and resolve Increasing Confidence has been |dfent|f|ed.as a
Relationship with  [Detract focus of Board and senior Maintaining the reqular liaison meetings at all levels 2 Revi a 3 — key component of the 'future proofing' project
4 CBC not management leading to damaging Reputational Chief Execgutive kege ing a watchin b?ief that these'are 6 Chief Executive L Review complaints and enduies. ; as presented at the July 2015 Board Away Day.
maintained or service delivery and new initiatives, P maintained and effestiv% 9 * Members - ensure SMART response and introduce feedback system at least A joint CBH/CBH Strategic Away Day held April
effective ultimately closure of ALMO. ) == quarterly. Complete 2016. CBH has met CBC's request to identify
== « Speak with one voice for CBH. « Process & analyse future savings for 2016/17
complaints, learn lessons & put right.
The Salary Sacrifice Scheme was launched in
Introduction of Total Reward Statements Sep-16 Dec'15 with significant interest from staff.
Inability to Attract . Professional / . . . Total Reward Statements are to be developed in
) Damage to services, performance ) Good working environment and reasonable working . ;
5 |and Retain : Economic and 8 " . " " Director of Resources 2016. The first Market Supplements request
X and reputation. - : conditions, pension, holidays, flexitime .
Appropriate Staff Financial has been approved and will be used for the
- 4) Sucession Planning/ Talent Management; a) Sen16 dlff_lcult to recruit to the CDM Compliance
Introduce a Talent Management programme P Officer
Increased resources to support tenants to maintain
payment and claim Discretionary Housing payments;
Impact of Welfare Increasing flpan0|al pressure on (?Iose 'wolrk wnh CBC Housing Be'neflts. Reylspn to' Financial inclusion team supporting those in
Reform adversely tenants leading to possibility of financial inclusion strategy. Creation of digital inclusion L . ) el . financial difficulty. Postive outcomes achieved
6 laffecting the abifty | ncreasing rent arrears, possible Economic/ strategy. Worklessness strategy. Increased payment Director of Housin Review approach/methodology for collated information and monitoring and consider s from this and Grant aaresment with GAB for
9 Y ltransfers and increase in Reputational methods available.Increased financial support and ¢ resourcing requirements where necessary " ; ag ) )
to collect rents from homelessness, increase in court assistance. Increased opportunity for DD. Staff trained On-Going debt advice. On going partnerhsip for delivery
tenants actions ’ Tenants aﬁected by spaFlf’e) room Zubsidy .reduced to 31'4 Develop partnership with the DWP to make most effective use of resources On-Going =] of change with the local JCP
of which 266 have a reduction of 14%. Impact on non Welfare Reform Strategic Action Group set up with key partners within CBC and CBH| On-Going [
payment of rent is minimal.
Established regular liaison between CE and CBC Head of
Impact of budget Management Fee reduced or cut Service. Established regular formal meetings CE CBH
i intai . ! . X . . . ) . . - 2016/17 B B . £200k
announcement on and not being able to malntam Economic/ and CE CBC. Established regular CBC/CBH Delivery . Continual Review and reforecasting of the financial position to enable efficient ) 0 .6/ udget approved by Board 00
7 . RN contracted level of services. CBH . : d Director of Resources On-Going savings on the management fee were requested
financial viability of ] " Reputational Plan meetings. Annual management fee budget setting deployment of resources . .
- service delivery adversely affected - C by CBC and have been identified.
organisation ) - ) process. Annually agreed Delivery Plan. Regular liaison
due to financial constraints ) )
with Portfolio Holder.
ion i i i intaini ini i Engage CBC for early discussions as to possible consequences for the social . _ . _
Impact of the Reduction in social lhousmg duel to . Maintaining thg regular liaison meetings at a}l Ievels‘and housing provision in the borough On-Going The Bill gained Royal Assent in May. The
. RTB extension, selling vacant high Economic/ work closely with CBC colleagues to ensure impact is ) ; )
8 |Housing and ST . . S - N - - DMT impact is currently being assessed and an
Planning Act 2016 value properties, 'pay to stay' and Reputational minimalised to continue to provide a social housing tion plan will be devel d
¢ changes in planning requirements solution that fits the requirements of the Borough. action plan will be developed.
Recruitment of the PoorACorporgte Qoverr?ancef . Proactive discussions with CBC taken place, existing . . )
. possible strains in relationship with . ; : . Recruitment Process at Long-Listing stage with
9 |New Chief CBC. additional burden on current Reputational DMT absorbing CEO tasks in the short term, recruitment Board / DMT aim to anpoint in June 2016
Executive ! plan in place, Board clear on what kind of CEO they want PP u

DMT
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CBH Risk Register 2016.17 - Heat Map

Current Score

Impact of Jul'l5 . Impact of

Budget Recruitment of Rellanf:e on Housing and
Announcement new Ch.ief Capita Planning Bill
on fin. viability of Executive

Inability to New Trading Inability to raise

Attract and Opportunites sufficient Income

Retain Staff detract from core from new
business business

Impact of
Welfare Reform

Relationship with
CBC not
maintained or
effective

Likelihood

Impact
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE: 14 June 2016
TIME: 5.30 pm
VENUE: Room 1, Rowan House

AGENDA ITEM: 8

SUBJECT: Medium Term Delivery Plan 2016-17 progress

REPORT BY: Karen Loweman, Director of Housing
& (01206) 282805
‘B karen.loweman@cbhomes.org.uk

FOR DISCUSSION

Medium Term Delivery Plan 2014-17 ESL%ZESJW
Progress report Q4 2015-16 Home§

Highlights

Cancelled / on hold

e Income exceeded costs for services provided to others — surplus to

reserves and CBC

e Phase 1 at Enoch house completed — phase 2 underway Q

Unlikely to achieve target

e 49 properties freed up under Transfer Incentive Scheme in 2015/16

e Commission to deliver Mercury Theatre project confirmed )
e Signed up to Mindful Employer scheme )

Not started/behind
schedule/below target

e Discussions with various organisations to improve supply of temporary

accommodation

e Improvements to Greenstead Local Housing Office Bﬁ In progress/on target

To note

— Rising number of households in B&B — measures in place to improve

- DFG works successfully delivered for CBC but the process has many risks ,a

Completed

and inefficiencies. Review due in early 2016/17.

A High number of ASB cases reopened — measures in place to improve

) Issues with Capita Direct Debit self-serve rollout — CBC chasing

1 Maximise the supply of housing to meet local needs

Assist the Council in
developing new homes

Project has now been suspended owing to rent reductions.

Enhance housing development
skills

B

Housing Development Strategy approved by Cabinet in March. CBC planning
to set up development company. Possible future role for CBH to be scoped
in ongoing discussions.

Work proactively with private

B

ASB & Housing Options attended Landlord Forum.

09. Medium Term Delivery Plan progress report - Q4 2015-16
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1 Maximise the supply of housing to meet local needs

sector landlords

Develop leasing options to
increase supply of permanent
and temporary
accommodation

B

PSL initiative is being progressed (currently at Board & CBC Committee
level)

Explore with the Council the
opportunity to become a
Registered Provider

Discussed at CBH-CBC strategic workshop October 2014. CBC does not wish
to progress this at this time.

2 Work with partners and

residents to create mixed and sustainable communities

Develop partnerships with
residents, the voluntary sector,
community organisations &
wider local services

I

e  CCVS working with CBH to create volunteering opportunities within CBH
and to promote opportunities for staff to volunteer within our
communities

e  CBH staff attended the Greenstead SAINT meeting to present our report
and develop networking and partnership opportunities

e  Successful Registered Landlord forum attended in March - Future
Forums to be held 6 mthly

Grant funding & sponsorship
to other organisations e.g.
local charities and community
enterprises

Grant funding supplied to Beacon House & YES

Create or sponsor a
community development
charity

Unlikely to progress in view of subsidiary decision.

Work in partnership with
others to improve access to
wider local services

Colchester Safer Partnership Day of Action at Greenstead — Community
Caretakers were key in making positive improvements to the estate.
Accompanied Zone Wardens educating the public on dogs. ASB and Support
Team worked with Women’s Aid on DA Awareness and Financial Inclusion
Team had a table within Greenstead Community Centre.

Develop an estate
management strategy for the
external environment within
our housing estates (e.g.
grounds maintenance, estate
furniture, boundary walls,
landlord lighting, signage)

e  Estate improvements completed on Woodcock and Scarfe way including
a customer satisfaction survey on completion of works

e 2016 Make a Difference day dates confirmed

e  Established new engineering inspection and repair strategy with CBC

Challenge antisocial behaviour
and use appropriate sanctions
against those who cause a
nuisance

13 cases reopened during quarter. Reviewing our performance indicates
that we have closed these cases too early. New monitoring measures in to
be put in place to help improve our successful closure rate.

Work with others to offer a
range of interventions to help
people change their behaviour

ASB team members visited Kings Lynn to learn from the local Police, who
have been recognised for their partnership working.

Provide support to witnesses
and victims of antisocial
behaviour

09. Medium Term Delivery Plan progress report - Q4 2015-16
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3 Prevent homelessness and rough sleeping

Reduce use of bed & breakfast
accommodation

Number of households in B&B has been rising steadily, peaking at 42 by
February. In the main this was due to a reduction in social housing lettings
being available to households in TA. New measures from Feb: reviewed
processes (on B&B authorisations & introducing a B&B decisions deadline of
7 days), bringing down appointment waiting times, attempting to increase
the flow of social lettings available to those in TA to rebalance the previous
position.

Ensure adequate supply of
temporary accommodation
within Colchester

e Discussions re additional TA units with Circle (10 Properties/ 25 rooms),
S&P (2 properties/ 15 rooms) & Family Mosaic (TBA) regarding potential
units. Circle likely to start producing units during April/mid-May.

e (Crash pads: discussions with NACRO, Night Shelter, Circle, Family
Mosaic & YMCA regarding potential crash pads. Additional traditional
B&B premises in Colchester: cold-calling on various owners has
produced little interest; however 2 potential initiatives are being
followed up

o Improved monitoring of TA providers, e.g. six-weekly monitoring &
performance meetings set up with Family Mosaic

Work with the Police,
Colchester Garrison & other
local organisations to deliver
housing pathways

Prevent homelessness by
sustaining tenancies

Meetings with 4 local mediation services have been set up

Reduce rough sleeping

Attending weekly drop-in at Beacon House — referrals made, including
“streetlink” referrals from the public. Regular attendance at CHASUP panel
and monthly drop-ins at women’s refuge, under 25s joint referral panels,
Supported Housing Network meeting.

Provide education and training
to manage the expectation and
perception of housing options

Pre tenancy workshop held with 11 participants

Improve the health and
wellbeing of homeless people

Attendance at mental health joint referral panel — the team makes case
referrals.

Closer working partnership
with external agencies on local
homelessness strategy

vV VvV VvV VvV VvV ©

e  Regular meetings take place with CBC senior management
e Formal case Reviews: an additional external resource is being used to
improve quality & performance - working well so far.

Achieve Homelessness Gold
Standard

e Awaiting Silver standard award
Items mainly submitted for Gold level. Waiting for a clear under 18s in
B&B period so can reapply in latter part of year.

4 Improve the life chances of Colchester’s residents

Provide holistic solutions for
residents with complex needs

B

Decision is principle received from AMG to ring fence adapted properties,
making them exempt from Right to Buy.

Minimise the impact of welfare
reform on customers

>

Financial inclusion team met with CBC Customer Support Team following a
number of staff changes to meet the new team and discuss issues such as
DHP’s and customer support —looking to arrange regular meetings during
2016/17

Promote healthy living in
partnership with health
services

>

Support fuel poverty initiatives
(energy saving advice, Big
Community Switch etc.)

>

Promote and facilitate financial

B

e  Financial Inclusion team meeting with Babergh/Mid Suffolk Financial

09. Medium Term Delivery Plan progress report - Q4 2015-16
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4 Improve the life chances of Colchester’s residents

inclusion

Inclusion team for networking opportunities. They have identified CBH
as delivering best practice in this field

e Attended CAB regional financial inclusion forum in Ipswich.
Presentation by DWP on progress of Universal Credit roll out

Promote digital inclusion

e Go Digital event at Greenstead housing office to encourage tenants to
access service on line
e Digital inclusion discussed at Property Service Consumer Panel

Develop education,
employment and training
opportunities for Council
tenants and other residents

Developing apprenticeship model with Colne and Axis

Help vulnerable people to
manage their homes

>

Dementia awareness sessions provided by The Alzheimer’s Society at 3
sheltered schemes. All sessions were and were positively received by
tenants.

5 Work with customers to enable them to make informed housing choices

Promote opportunities to
move between tenures

I

Train staff to help residents
make informed choices about
their housing

Choice based lettings upgrade meetings commenced towards planning the
upgrade which will take place later in the year

Develop tenant support
outcomes

Provide accessible self-service
options

>
>
£

Continuing delay with Capita, who are working on getting the DD self-serve
function to operate correctly - being chased by CBC

6 Make the best use of homes in Colchester

Reduce the time Council
homes are empty

I

e New performance targets
e  Working on new Void module to help capture performance information
e Key management — now left at property for lettings team

Help bring empty private
sector homes back into use

Reduce underoccupation in
Council homes

B

In Q4 8 moves took place under the Transfer Incentive Scheme — this
released 5 X 3 bed house, 1 X 2 bed house and 2 X 2 bed flats back into the
stock. Total number of moves completed in 2015-16 = 49.

Tackle tenancy fraud

>

Number of tenancy audits exceeded target for 2015/16.

Explore options to make best
use of council housing stock

>

Viability model constantly being updated and used at AMG.

7 Provide healthy, safe and energy efficient homes

Secure more funding to deliver
green improvements to stock

B

PV Project completed with over 2500 properties benefiting from PV. The
project delivered a total of £11m worth of PV

Improve sheltered housing to
the Colchester Standard

Various improvements, including some funded by Community Budget

group:

e Redecoration at Plum Hall & Mary Frank House

e New entrance doors at John Lampon, Charles Smith & Walnut Tree

e New communal kitchen & patio at John Lampon.

e Improvements to the driveway at The Cannons

e Communal garden refurbishments Stuart Pawsey Court, Cherry Tree &
Grymes Dyke

09. Medium Term Delivery Plan progress report - Q4 2015-16
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7 Provide healthy, safe and energy efficient homes

e New TV & DVD Worsnop House has had a TV and DVD

Deliver repairs and
improvements right first time

Work planners are now working from Rowan House on Mondays to support
the Customer Service Centre.

Review and update 30-year
asset management strategy in
line with HRA Business Plan

5 and 30 year budgets completed and agreed by Cabinet.

Implement and review 5-year
investment plan

Capital Programme for 2015/16 completed, 0.5% over budget (within
contingency). Planning completed for the 2016/17 programme with delivery
started on the 1st April.

Meet environmental targets
for homes

SAP calculation in question due to software faults with Codeman (due to be
fixed by end April). Current SAP reading of 71.1 against a target of 71.6
(without PV systems included — expected to add 0.5 — 0.8 points).

Ensure leaseholders have a gas
check each year

We have updated our process and procedure for 2016/17 to strengthen our
approach for the management and monitoring of this area. This requires a
different process for leaseholders subletting their properties

Offer energy efficiency
packages and other services to
leaseholders

We are currently working with our leasehold focus group on service
improvements and the potential for trading opportunities with
leaseholders. We also have the opportunity to provide further information
on subjects through the dedicated leaseholder newsletter and relevant web
pages.

Keep communal areas clean
and safe

Completed 2015/16 programme to improve door entry systems, lighting
and door security. Additional budget allocated in 2016/17 to continue
programme.

8 Ensure that housing and related services meet a range of specialist needs

Progress the sheltered housing
review

>

e Phase 1 at Enoch house has been completed. 3 tenants moved in during
Q4. Phase 2 is progressing, along with final works to the main entrance
area. Award of £115,000 grant for Enoch House.

e Defect review at Worsnop House prior to official handover of site. All
tenants visited - defects identified are being resolved with contractors.

e  Decision taken to refurbish Harrison Court next, starting summer 2017.

e  Feasibility study completed on Britannia Court

Work with supported housing
providers to maximise tenancy
sustainment

Develop relationship with
partners to identify vulnerable
residents

Following partnership working and donations made by tenants to
Colchester Foodbank hub, schemes now hold emergency food parcel
supplies which can be given to those in need in the community.

Improve knowledge about our
customers

Survey of Tenants and Residents (STAR) 2016 survey live.

Change how we deliver
services to meet needs of
customers

e Total Mobile system being rolled out to Technical Services Team in
August 2016.

e Review of staffing & duty arrangements at the library - implementation
from April. Improvements include: better service to clients, better
managerial cover in the office, clearer appointments system, firmer face
to face 1/2/3 duty officer arrangements, better phone duty cover,
improved support for CBC & library colleagues

Develop alcohol & drug abuse
interventions

B

Develop more supported
housing for residents with
mental health issues &

B
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8 Ensure that housing and related services meet a range of specialist needs

learning disabilities

Provide a health and wellbeing
budget for sheltered housing
and temporary
accommodation

Increase resources to support
vulnerable tenants

North East Essex Diabetes Service provided advice and guidance to tenants
on how to manage living well with the illness. Tenants were invited to
attend 4 weekly sessions at Plum Hall.

Explore synergies between the
Disabled Facilities Grants and
Adaptations services

[

Successfully delivered DFG works for CBC but the process has many risks
and inefficiencies. Review due in early 2016/17.

Provide caretaking service for
sheltered and temporary
accommodation

(<]

Be proactive in achieving our
equality objectives through the
equality & diversity action plan

Drafting of new Equality Strategy and action plan and Equality Objectives in
progress — task & finish group with Equality Ambassadors & report to
Governance & Remuneration committee.

Increase use of assistive
technologies for Council
tenants (e.g. telecare,
telehealth)

v |V

9 Make the most of resources and opportunities

Build on customer
engagement, feedback and
tenant scrutiny

e Resident Involvement Strategy and structure under review.
e Significant improvement in response times to complaints. Capita

Complaints now live, replacing Covalent. Informal complaints to be
logged and monitored from April.

e Sheltered quality Assurance Advisors being piloted at two schemes —

Ivor Brown Court and Winstree Court — in partnership with facilities
coordinator, resident involvement and community caretakers.

New recruits attended Leaseholder Focus Group meeting to discuss and
review of leasehold management policy & newsletter

Improve customer
communication around repairs
and other services

e Successful Facebook advertising campaign for garages resulting in 21

enquires, 73 new likes on FB page, 3 garages rented (total income of
£1500 per year) and 2 other garages offered

e  Financial Inclusion team held a webchat on Universal Credit

Ensure our services are readily
accessible to customers

e Improvements to Greenstead Local Housing Office, including access to

PCs for customer use

e Housing options Using Outlook to identify individual staff locations &

hours

Expand trading opportunities
and generate income by
implementing the trading
strategy

e Appointed specialist consultant to pursue offer to schools. report has

been approved by Board, the marketing questionnaire has been
produced and results will be fed back to the Business Opportunities
Panel

Unmanned Aerial Vehicles (UAV/drones) - pricing structure established
for providing an imagery and inspection service which has been used by
Whybrow and Fenn Wright.

e In discussions with Tendring DC re becoming approved contractor for

delivery of Disabled Facilities Grant-related works.

e Creative Business Centre - structural works and first fix within annexe

complete.
CBH’s commission to deliver Mercury Theatre project confirmed. Initial
piece of work to confirm procurement strategy for Arts Council
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9 Make the most of resources and opportunities

underway.

Implement a new Value for
Money strategy

£62k savings achieved in the year through unfilled vacancies. Further
savings expected in 2016/17 once the Resources directorate restructure
takes effect

Year-end closure of accounts supports the position that the service has
generated income exceeding costs for services provided to others on a
contractual basis and that all unit costs were contained and indeed a
surplus of £100k will move to specified reserves and £97k will be
returned to the Council

HouseMark presented findings for 2014/15 to the Operations
Committee.

Improve our use of technology
and redesign services to
achieve efficiencies

Review of performance team — Alexander (consultants) working with
CBH senior managers and directors, the performance team and key
members at CBC to review whole performance management system.
E-procurement live for delegated budgets. Teething problems being
addressed - aim to roll out to wider CBH budgets post year end sign-off.
Housing Options staffing structure - desktop review carried out
Papercut secure printing implemented. 76,484 sheets printed in March
(400 per employee average) - Biggest User — Board Assurance Officer;
4,944 pages. Timetable for the roll-out of paperless working for
Committees and Board has been agreed. This will take place over the
next few months.

Reviewed Housing Options triage documentation & procedures ready
for training & implementation from April. Due to shortage of CBC
resources on their side will put back training & implementation to
May/June.

Improved Housing Options reporting, e.g. detailed breakdown of
number of households in B&B reported daily with weekly graph
available

Emailogic training for all staff — most reported benefit.

Achieve accreditations, e.g.
Investors in People silver,
ISO18001 Health & Safety

liP Gold assessment scheduled for June.
Initial self-assessment complete for Social Housing Equality Framework
Achieved Safety Standard in Procurement SSIP Accreditation

Explore new models e.g.
charitable subsidiary, trading
subsidiary

Minimise the impact of welfare
reform on income for the
housing service

Successfully manage the
Borough’s corporate facilities

Next phase of Building Maintenance Programme on site.
Dryside changing room, Old Heath Café and cemetery extension
projects complete.

Works commenced on design of Activa Gym extension.

Roman Walls and Town Hall Bell Tower repairs tenders received.

Implement best practice in
governance, including
recommendations from 2013
governance review

New vision & mission statement launched to staff

New Business Opportunities Panel Terms of Reference approved
Chair of the Board’s remuneration reviewed, with future changes to
continue in line with changes to staff pay increses.

Safeguarding training for Board Members in February

Mentoring for new Board Members has been approved - providers
being sought

New Operational Scheme of Delegation approved by Board

New Recruitment Policy and Procedure for Board Members

Mazars successful in re-tender of Internal Audit Programme for next 3
years (joint programme with CBC).
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9 Make the most of resources and opportunities

Governance action plan updated - now ‘live’ document once more

Implement human resources &
organisational development
strategies

Signed up to Mindful Employer scheme to support employees
experiencing mental health conditions

Salary sacrifice scheme proving successful. 6 cars, 5 phones 4
computers & 1 bike ordered so far in addition to childcare vouchers
Learning & Development Committee — training matrix reviewed for roll
out in April 2016. Revised training request process.

Leadership Programme - ‘Zoomly’ sessions on delegation & team
working

New occupational health provider appointed (Heales Medical)
SMT/DMT workshop to discuss Market Supplements and the XpertHR
pay data.

Early stage discussions to shape CBH’s succession planning
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE: 14 June 2016
TIME: 5.30 pm
VENUE: Room 1, Rowan House

AGENDA ITEM: 9.
SUBJECT: Annual Health & Safety, Quality and Environmental Report
REPORT BY: Jamie Gray, Health and Safety Manager

@ (01206) 282774
“B Jamie.gray@cbhomes.org.uk

FOR INFORMATION

1. Decision Required

1.1 None

2. Purpose of Report

2.1  The purpose of this report is to update the report of last year rather than to
repeat a lot of the explanatory statements. It is also to provide updates on the
changes in legislation following the last annual report.

3. Background & Content

3.1 This report is a summary of the full Annual Risk, Quality & Environmental
Report (see Appendix A).

3.2  For the benefit of new directors, the report again sets down the
responsibilities of directors.

3.3 It further explains the achievements and failures in this area during 2015-16
and sets the targets for 2016-17.

3.4  Please note that from 9 November 2015, Jamie Gray joined as Health and
Safety Manager, replacing Bob Barnes (Risk & Environmental Manager).

4. Health and Safety

4.1  The full report gives advice to directors and Board Members on Health &
Safety as issued by the HSE and the Institute of Directors.

4.2 CBH Health & Safety Policies will be found on the CBH website in three
main documents (SAF001-SAF003) covering the policy itself, the
responsibilities of employees and its implementation.
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

CDM Sets out the changes to the latest Construction (Design and

Management) Regulations (CDM 2015), notably the differences between the

previous regulations and the new standard and how this impacts CBH.

Sentencing Guidelines outlines the new ‘Health & Safety Offences,
Corporate Manslaughter and Food Safety and Hygiene Offences’
guidelines, effective as of 1 February 2016.

Asbestos

The in-house asbestos team began surveying in September 2015 and has
surveyed 710 units to date.

We have suffered zero incidents of asbestos exposure throughout the year.

External Audits

During February 2016, Aviva visited CBH to undertake a thorough audit of
our Health & Safety management system and overall approach to safety.
The audit was extremely successful with the auditor stating that she was
unable to find faults, nor observe areas in which she would wish to see
improvement.

Occupational Health

Over the year CBH have changed occupational health providers, moving to
Heales as of 1 April 2016.

Safety Training

Our approach to managing training has developed over the 2015-16
financial year, with a comprehensive training matrix being created and
implemented that will allow for in-depth training needs analysis, training
need identification and budgetary tracking.

Along with a significant number of safety-related courses throughout the
year, 11 CBH staff attended the ISO9001, ISO14001 and OHSAS18001
internal auditor training course and as such are now deemed competent to
audit all three standards in accordance with the current revisions, in addition
to our three existing auditors.

Accidents & Incidents

The number of accidents reported since the start of the financial year has
increased significantly, rising from 15 to 25. This can be attributed to a
refocus on accident and incident reporting within the workforce and so a
greater number of staff felt comfortable in coming forwards to report an
accident or incident.

42



4.10

411

5.1

5.2

Of all accidents reported, only one was reportable to the HSE, owing to
having necessitated the employee taking more than seven days off work.
This shows an improvement with regard to RIDDOR (Reporting of Injuries,
Diseases and Dangerous Occurrences Regulations 2013) only accounting
for 4% of accidents this financial year, opposed to 20% in the previous year.

Fire Safety

Essex County Fire & Rescue Service confirmed that no scheduled audits
would take place within any of the schemes in 2016.

Based on our previous performance, Essex County Fire & Rescue feel
comfortable that they do not require undertaking an audit with Colchester
Borough Homes in the near future.

With this in mind, Colchester Borough Homes have been assured by Justin
Lockerbie & Steve Wade (Fire Safety Officers) that they will be available to
visit any premises upon request should any specific problems arise.

New Health & Safety Software System

We are in the early stages of implementing a new software package that will
significantly assist with the operational efficiency of Health & Safety
management across CBH.

The software is Assure from SHE Software (http://www.shesoftware.com/)

Business Management Systems (ISO9001, ISO14001 and
OHSAS18001)

Audit Results

On Monday 4 April 2016, BSI visited the Gosbecks road office to conduct a
continuing assessment of the effectiveness of CBH's OHSAS18001
certificate. Further to this, on Friday 8 April 2016, BSI visited the Gosbecks
Road office to conduct a three-year strategic review of the ISO9001 &
1ISO14001 certifications held by Property Services.

Both audits were extremely successful with CBH achieving recertification for
both standards. The auditors were complimentary of CBH and were keen to
highlight management commitment as a fundamental reason for our
continued success.

Changes to ISO9001 & 1SO14001

In 2013 the 1ISO Technical Management Board’s (TMB) Joint Technical
Coordination Group addressed the issues with lack of consistency in the
structure of all standards with the alignment of management standards
through the development of a common high-level structure, together with
common definitions and common text.

As a result, Annex SL was created.
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5.3

6.1

7.1

8.1

By following this same common structure, CBH will facilitate a far more
consistent approach to the management of the standards, allowing CBH to
have one overarching management system that will then address all
standard specific elements where applicable.

We intend on formulating the structure of this overarching system to
combine our ISO9001 and ISO14001 systems (both of which now follow
Annex SL), with a view of incorporating 1ISO45001 when it replaces
OHSAS18001.

Changes to OHSAS 18001 (1SO45001)

OHSAS 18001 has been recognised as the occupational Health & Safety
management system (OH & SMS) standard against which management
systems can be assessed and certified for some time. A new ISO standard
is being developed to replace OHSAS 18001, this standard is ISO 45001.

ISO 45001 is an OH & SMS standard that is being produced by an ISO
Project Committee and is scheduled to be published by early 2017. The
Committee Draft Standard (CD) of ISO 45001 is already available and since
its publication, a number of differences are evident between 1SO 45001 and
OHSAS 18001.

In the new standard there is a stronger focus on the ‘organisation’s context’.
With ISO 45001, organisations will have to look beyond their own Health &
Safety issues and consider what society expects from them, with regard to
Health & Safety issues.

While adopting the standard, once it has been published, we should find its
requirements consistent with the other standards. This will allow for a
relatively easy migration from our existing OH&S management system
standard to using 1ISO 45001, and will also allow for the alignment and
integration with the requirements of other ISO management system
standards into our overall management processes

Risk Management

Risk management is detailed within both the Health & Safety and business
management system elements of this report.

HR Implications

There are no direct HR implications excepting the report is based on
ensuring the safety of our workforce (and others).

Legal Implications
The legal implications are again bound up in a failure of compliance where

such failures can result in notices, fines or imprisonments, particularly under
Health & Safety and Environmental regulation.
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9.1

10.

10.1

11.

111

12.

12.1

13.

13.1

14.

14.1

15.

15.1

Financial Implications

There are no specific financial implications of the report excepting the
penalties for failures in compliance.

Value for Money

There are no decisions/matters arising from this report, that effect value for
money.

Health & Safety Implications

The report explains the Health & Safety implications implicit in the
management of a Company.

Equality & Diversity Implications

None

Residents at the Heart

The report is applicable to the workplace rather than residents.

Decision Required?

No
Appendix
The following document is appended to this report:

e Appendix 1 - Detailed Annual Health & Safety, Quality and
Environmental Report 15-16
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Colchester
Borough
Homes

Annual Health & Safety, Quality and Environmental Report
Financial Year April 2015 to March 2016

1. Introduction
The purpose of this report is to update on the report of last year.

For the benefit of all Directors, it again sets down the responsibilities of Directors but
concentrates on overall performance, achievements and failures during 2015-16.

It is split into the following areas:
e Health & Safety
e Business Management Systems (ISO 9001, 1SO 14001 & OHSAS 18001)

In reference to the introduction within the previous annual report, Colchester Borough
Homes are pleased to confirm that we have achieved OHSAS 18001 across the business
and continued to retain this during ongoing assessment.

2. Health & Safety
2.1. Responsibilities of Directors

The Institute of Directors and the HSE has published guidance ‘Leading Health & Safety at Work’
for the effective leadership of health & safety at Board level. It sets out the essential principles
concerning top level involvement in and direction of occupational risk management. These are:

e Strong and active leadership from the top
e Worker involvement
e Assessment & Review

The guidance sets out a four point agenda for embedding those principles

1. Plan — The board should set the direction for effective safety management

2. Do - Introduce management systems and practices that ensure risks are dealt with
sensibly, responsibly and proportionately

3. Check — Monitoring and reporting are vital parts of a health and safety culture

4. Act — A formal boardroom review of health and safety performance is essential

It also:
o Gives a summary of the legal responsibilities
e Points out the penalties for falling short in these areas.
e A checklist of key questions for leaders
o Alist of resources and references for implementing the guidance in detalil

The HSE website is full of information about the current thinking of the HSE. For particular
information on Directors responsibilities see; http://www.hse.gov.uk/leadership/index.htm

For copies of the Code see: http://www.hse.gov.uk/pubns/indg417.pdf

Page 1 of 9
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2.2. CBH Health and Safety Policy

CBH'’s policies can be found on the company server in three main documents (SAF001 —
SAF003) covering the policy itself, the responsibilities of employees and the processes
themselves and can be read to support this report with detail. The policy statement was
reviewed and re-issued dated 31% March 20126 as part of the general update for OHSAS
18001.

2.3. General Health and Safety
2.3.1. Structure

Following the retirement of Bob Barnes, Colchester Borough Homes appointed a new Health
and Safety Manager in November 2015.

This position joins the Health and Safety team, primarily based in the Gosbecks Office,
consisting of both the Health and Safety Manager and the Health and Safety Officer.

The company have been unsuccessful in their attempt to recruit a CDM Compliance Officer
to the team and as such have decided to extend the ongoing service with NPS Group.

2.3.2. Key Achievements
Our principal achievements during 2015-2016 include:

¢ Obtaining OHSAS 18001 accreditation

e Re-accreditation for ISO9001 and 1SO14001
A full review of our training strategy, including the implementation of an improved
training matrix, allowing for detailed training needs analysis

e Decrease in RIDDOR reportable instances from the previous year, with RIDDORs
only accounting for 4% of our total

e Receiving a perfect report from our insurers following a thorough health, safety and
risk audit

2.3.3. Helping Great Britain work well

The HSE have released a new health and safety system strategy, titled Helping Great Britain
work well.

The six point strategy sets out the priority themes that the HSE will be focusing on over the
next five years. This does not mean that focus will drop from other areas; rather that greater
focus will be placed on areas that must show the greatest improvement.

To provide a focus for this important work, HSE has set out six strategic themes that will
bring a renewed emphasis on improving health in the workplace, as well as building on the
UK'’s highly successful track record on safety.

The six strategic themes:

e Action together: Promoting broader ownership of health and safety in Great Britain.
e Tackling ill health: Highlighting and tackling the costs of work-related ill health.
e Managing risk well: Simplifying risk management and helping business grow.
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e Supporting small employers: Giving SMEs simple advice so they know what they
have to do.

o Keeping pace with change: Anticipating and tackling new health and safety
challenges.

e Sharing our success: Promoting the benefits of Great Britain’s world-class health and
safety system.

The full strategy can be found here: http://www.hse.gov.uk/strateqy/

2.4. Changes to Legislation
2.4.1. CDM

The Construction (Design and Management) Regulations 2015 (CDM 2015) came into force
on 6 April 2015, replacing CDM 2007.

The requirements set out in CDM 2015 remain largely unchanged from those in CDM 2007.
The majority of the changes are in relation to the revised roles, altering the approach to the
management of projects. The roles are as follows;

Client

Domestic Client
Principal Designer
Designer

Principal Contractor
Contractor

Waorkers

These changes have the greatest impact on the pre-construction planning phase of projects,
prior to the commencement of site work, with the duty resting with the Principal Designer /
Designer role.

The ‘competence’ requirement found within CDM 2007 has been removed from CDM 2015,
being replaced with ‘The necessary skills, knowledge, training and experience’. These four
elements are what we would define as competence however by expanding on the definition
itself it gives a clearer description of what is expected.

Colchester Borough Homes retained the services of NPS Group to ensure ongoing
compliance with the CDM regulations and have continued to do so into the following financial
year.

2.4.2. Sentencing Guidelines

New sentencing guidelines have been released covering ‘Health and Safety Offences,
Corporate Manslaughter and Food Safety and Hygiene Offences’, effective from 1°
February 2016. It is worth noting that the sentencing guidelines apply based on the date of
sentencing, not the date of the offence, which means that we will see and hear of the true
impact of these changes in the very near future.

The changes are regarded as the most dramatic change in health and safety enforcement
since 1974. The potential fines can now reach £20 million for large organisations, with
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significant fines being imposed for SME’s. Not only this, the responsible person(s) may be
given a prison sentence in line with the offence.

While the changes are significant, so long as we continue to operate in a compliant manner
we should have no reasons to be concerned.

For the definitive guidelines, please see http://www.sentencingcouncil.org.uk/wp-
content/uploads/HS-offences-definitive-quideline-FINAL-web. pdf

2.5. Asbestos

Our encapsulation programme was undertaken to make safe all found non-sealed asbestos
insulation board in communal stairwell cupboards. 36 stairwells and blocks have been made
safe following inspection of all sites.

The in-house asbestos surveying team began surveying in September 2015 and has
surveyed 710 units to date.

A new asbestos report has been designed and developed for use both in-house and external
with sophisticated material and priority risk assessment algorithms detecting any work
required for found asbestos.

It is especially key to not that we have suffered zero incidents of asbestos exposure
throughout the entire year.

Completed by CBH 710
Completed by subcontractor 367
Total surveys completed 15/16 1077
Asbestos removal projects 331

2.6. External Audits
2.6.1. Avivalnsurance
On the 23rd February 2016, Aviva visited us to conduct an audit of our health and safety
systems to ensure ongoing comfort that our activities and practices are not negatively

contributing towards the number of claims being received.

The audit was extremely successful with Yvette Hurley, Risk Consultant for Aviva, unable to
find any fault, nor observe any opportunities for improvement.

2.7. Occupational Health

Colchester Borough Homes have procured Occupational Health services from Gipping
Occupational Health since 2007. In order to test the market to ensure that we were receiving
the best value for money and the best service provision we made the decision to look into
alternative providers.

A specification was drawn up of what services CBH would like provided and was sent to six
Occupational Health providers who were interested in submitting proposals for the contract.
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The proposals were evaluated and shortlisted down to two organisations based on quality,
price and range of provision offered. Those organisations were Gipping Occupational Health
and Heales Medical. Both organisations formally presented their proposals to HR and the
Directors Management Team on 3 February 2016.

After this process the contract was awarded to Heales Medical for a period of two years from
1st April 2016. The HR Team and line managers have received training on the online
system. Managers are now able to log onto the system to make referrals and to read
feedback memos. It is anticipated that once the system is fully up and running that the self-
serve elements will reduce HR administration time and give managers more ownership of
the process.

2.8. Safety Training

Over the year we have reinvigorated the training matrix. Following comprehensive training
needs analysis, training packages have now been completed with a pricing exercise being
undertaken by the Training Co-Ordinator. By doing this we now have categorised the training
into 3 sections; mandatory (legal), mandatory (CBH requirement) and desirable.

Not only does this give us the ability to ensure that all training is being identified and
undertaken, we now have full visibility of the budgetary requirements prior to the new
financial year. This will open up the opportunity to include CBC in ongoing training courses,
an idea which they are equally keen to explore.

Along with a significant number of safety related courses throughout the year, 11 CBH staff
attended the 1SO9001, I1ISO14001 and OHSAS18001 internal auditor training course and as
such are now deemed competent to audit all three standards in accordance with the current
revisions in addition to our three existing auditors.

We are especially pleased with the enthusiasm shown in this course; with a member of DMT
in attendance as well as a number of members from SMT. This buy in from leadership has
reinforced the positive, proactive approach within Colchester Borough Homes.

2.9. Accidents & Incidents

The number of accidents reported since the start of the financial year has increased
significantly, rising from 15 to 25. This can be attributed to a refocus on accident and incident
reporting within the workforce and so a great number of staff felt comfortable in coming
forwards to report an accident or incident.

Of all accidents reported, only one was reportable to the HSE, due to being more than 7
days off work. This shows an improvement of RIDDORS only accounting for 4% of accidents
this financial year, opposed to 20% in the previous year.

The introduction of a near miss reporting system has allowed us to receive further feedback
from all, providing us the opportunity to take proactive action prior to an accident or incident.
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Statistics for FY15-16
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Contact with electricity

Contact with moving machinery
Contact with stationary object
Drowned or asphyxiated

Exposed to explosion

Exposed to fire

Exposed to harmful substance

Fall from a height

Handling, lifting or carrying

Hit by moving object

Hit by moving vehicle

Hit by something fixed or stationary
Injured by animal

Physically assaulted by person
Slips, trips and falls (different height)
Slips, trips and falls (same height)
Trapped by something collapsing
Other
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TOTAL | 17 7 25
Total % of FY | 68.00% | 28.00% | 4.00% | TGN

2.10. Fire Safety

Essex County Fire & Rescue Service confirmed that no scheduled audits would take place
within any of the schemes in 2016. The IT system within the Essex County Fire & Rescue
Service is under transfer making this difficult to document any audits and so they are only
auditing those that they believe to be high risk.

Based on our previous performance, Essex County Fire & Rescue feel comfortable that they
do not require undertaking an audit with Colchester Borough Homes in the near future. They
have stated that the standard of fire management from Colchester Borough Homes is high
and they are confident with the overall Fire Safety within our schemes.

With this in mind, Colchester Borough Homes have been assured by Justin Lockerbie &
Steve Wade (Fire Safety Officers) that they will be available to visit any premises upon
request should any specific problems arise.

2.11. New Health and Safety Software System

Over the years, Colchester Borough Homes management of its Health and Safety, Quality
and Environmental activities has evolved into three bespoke paper based systems that are
externally assessed and certified to international standards by the British Standards
Institution (BSI).
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Currently we employ an almost entirely manual system. While the vast majority of this
system is electronic, it is entirely reliant on individuals to create its contents via spreadsheets
and word documents and subsequently this information requires manual feedback and
review.

A considerable amount of time is spent in our business in managing health and safety — not
only health and safety professionals, but also supervisors and managers. As previously
noted, our current approach and processes are not as efficient as they might be.

As part of our commitment to continual improvement and maximising operational efficiency,
the Directors Management Team of Colchester Borough Homes have correctly identified that
addressing these issues now will prove extremely beneficial to the organisation both short
term and in ensuring our ongoing compliance both from a legal and standards viewpoint.

Finding a solution that addresses our needs not only means that everyone involved within
the management of health and safety within the business will have the capability to
undertake their duties in an efficient manner, it will also give us real time reporting
information, allowing us to easily identify both ours and our contractors areas of weakness
and the opportunity to proactively implement controls that prevent an accident or incident.

As well as operational efficiencies, there are other significant financial benefits to
implementing a health and safety software solution, including reduced claims, lower
insurance premiums and lower direct costs from accidents.

In addition to these tangible benefits, a health and safety software solution will deliver
intangible benefits, such as avoiding damage to brand and sales, reduced costs of absence
and of recruitment, improved employee morale, lower stress, and avoiding the risk of
criminal prosecution of responsible persons including directors.

We are in the early stages of this exercise however aim to have the system fully operational
by December 2016.

3. Business Management Systems (ISO9001, 1ISO14001 and OHSAS 18001)
3.1. Audit Results

On Monday 04™ April 2016, BSI visited the Gosbecks road office to conduct a continuing
assessment of the effectiveness of CBH's OHSAS18001 certificate.

The audit consisted of a thorough analysis of our OHS Management System, including
elements of all high risk areas to the business. Our competence in the management of CDM
was also assessed for SSIP (Safety Schemes In Procurement) purposes.

Overall the management system is in a good working order, with all core requirements of the
standard being met.

The auditor was keen to point out one area that he was particularly impressed with. Our
asbestos reports contain a high level overview of the location of asbestos on the front page
with further details within. The auditor stated that he has never seen this in all of his time
auditing and was an excellent example of good practice.

Page 7 of 9

53



Colchester
Borough
Homes

During the audit, we were also assessed against the requirements for Safety Schemes in
Procurement. CBH were successful in demonstrating our knowledge, systems and
application of CDM duties for the roles of Principal Designer, Principal Contractor and
Contractor

On Friday 08" April 2016, BSI visited the Gosbecks Road office to conduct a 3 year strategic
review of the ISO9001 & 1ISO14001 certifications held by Property Services.

The audit consisted largely of a high level management review of objectives as well as
demonstration of senior commitment to the standards with elements of policy, risk analysis
and internal auditing covered throughout.

It is positive to note that over the certification cycle, only 9 minor non-conformances have
been identified (5 for 9001, 4 for 14001) with zero identified during the most recent
recertification audit.

Our next audit will take place in November 2016 and will focus on our transition to the 2015
version of the standards. The deadline to ensure compliance with the new standard is
September 2018 however CBH intend on achieving this during the November 2016 audit.

BSI were keen to reassure CBH that from their perspective we almost entirely (if not entirely)
comply with the latest standard. We will need to find ways of demonstrating compliance with
the new structure however this is should not present any issues.

3.2. Changes to 1SO9001 & 1SO14001

In 2013 the ISO Technical Management Board’s (TMB) Joint Technical Coordination Group
addressed the issues with lack of consistency in the structure of all standards with the
alignment of management standards through the development of a common high-level
structure, together with common definitions and common text.

As a result, Annex SL was created.

Annex SL provides the framework to create any generic management system, providing the
same 10 high level structure clauses across all standards. These are as follows;

(1) Scope

(2) Normative references

(3) Terms and definitions

(4) Context of the organisation
(5) Leadership

(6) Planning

(7) Support

(8) Operation

(9) Performance evaluation
(10) Improvement

By following this same common structure, it will facilitate a far more consistent approach to

the management of the standards, allowing CBH to have one overarching management
system that will then address all standard specific elements where applicable.
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We intend on formulating the structure of this overarching system to combine our ISO9001
and 1SO14001 systems (both of which now follow Annex SL), with a view of incorporating
ISO45001 when it replaces OHSAS18001.

3.3. Changes to OHSAS18001 (to 1ISO45001)

OHSAS 18001 has been a recognised as the occupational health and safety management
system (OH & SMS) standard against which management systems can be assessed and
certified for some time. A new ISO standard is being developed to replace OHSAS 18001;
this standard is ISO 45001.

ISO 45001 is an OH & SMS standard that is being produced by an ISO Project Committee
and it is scheduled to be published by early 2017. The Committee Draft Standard (CD) of
ISO 45001 is already available and since its publication, a number of differences are evident
between ISO 45001 and OHSAS 18001.

In the new standard there is a stronger focus on the “organisation’s context”. With ISO
45001, organisations will have to look beyond their own health and safety issues and
consider what the society expects from them, in regard with health and safety issues.

Organisations have to think about their contractors and suppliers as well as, for example,
how their work might affect their neighbours in the surrounding area. This is much wider than
just focusing on the conditions for internal employees and means organisations cannot just
contract out risk.

Some organisations that use OHSAS 18001 delegate health and safety responsibilities to a
safety manager, rather than integrating the system into the organisation’s operations. 1SO
45001 requires the incorporation of health and safety aspects in the overall management
system of the organisation, thus driving top management to have a stronger leadership role
with respect to the OH&S management system.

In spite of these changes, the overall aim of ISO 45001 remains the same as OHSAS 18001,
which is to reduce unacceptable risks and ensure the safety and wellbeing of everyone
involved in an organisation’s activities.

ISO 45001 follows the high level structure approach that is being applied to other ISO
management system standards, such as ISO 9001 (quality) and 1SO 14001 (environment).
In developing the standard, consideration has been given to the content of other
international standards (such as OHSAS 18001 or the International Labour Organisation’s
“ILO —OSH Guidelines”) and national standards, as well as to the ILO’s International Labour
standards and conventions (ILSs).

While adopting the standard, once it has been published, we should find its requirements
consistent with the other standards. This will allow for a relatively easy migration from our
existing OH&S management system standard to using ISO 45001, and will also allow for the
alignment and integration with the requirements of other ISO management system standards
into our overall management processes

Page 9 of 9
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE: 14 June 2016
TIME: 5.30 pm
VENUE: Room 1, Rowan House

AGENDA ITEM: 10

SUBJECT: Disabled Facilities Grant

REPO

RT BY: Mark Wright, Director of Property Services & Matt Armstrong,
Head of Asset Management
& (01206) 282760/506917
“B mark.wright@cbhomes.org.uk
matt.armstrong@cbhomes.org.uk

FOR INFORMATION

1.

11

2.1

3.1

3.2

4.1

No Decision Required

That the Board note the information included in the following report and
consider the future of the Disabled Facilities Grant (DFG) work.

Purpose of Report

To provide information to the Board on the work being undertaken in support
of the Council's DFG programme.

Background & Content

The Board agreed, at its meeting on 17 June 2015, that Colchester Borough
Homes (CBH) should assist the Council (CBC) on an interim basis in the
delivery of its DFG work to private home owners. This was as a result of the
termination of the previous arrangements between CBC and another provider.
The Board has also been made aware previously that the arrangements that
exist between the Council and CBH in the delivery of these works are as the
Council has determined, rather than as proposed to the Council by CBH.

Essentially CBC act as the agent for the client home owner and carry out all of
the design and grant related works and CBH act as the delivery agent
responsible for managing and delivering the work.

Current Position

The Council shared a position at the commencement of the arrangement,
which showed that there was a considerable backlog of works which
necessitated CBH putting arrangements into place, including administration,
technical and contracted labour, at short notice. However, the flow of work did
not materialise in a coherent manner, or to the anticipated volume. This has

57


mailto:mark.wright@cbhomes.org.uk

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

411

4.12

4.13

necessitated considerable flexibility on the part of CBH.

A detailed schedule of the DFG work that CBH have engaged in is shown in
Appendix 1.

In summary, CBH have received instructions to undertake preliminary work
including detailed costing on 120 cases

As at the end of May:

24 cases have been completed for clients

18 cases are with CBH with appointments for works

33 cases are with CBC awaiting instruction to commence work

43 cases are with CBH being costed / agreeing specification.

The total value of works completed is £119,487. CBH have been in receipt of
payment prior to paying any contracted costs.

Administration costs of £24,433 have been incurred, all of which have been
recovered from CBC.

The satisfaction level from homeowners receiving adaptations work is 100%.
There have been no service complaints.

The level of DFG works that CBH have received instructions for has remained
significantly less than forecast and this seems to have established itself into
the likely programme.

In summary, the process has been slow to deliver the DFG programme with
false starts and lengthy administrative and pre-works activity resulting in a
programme of works which is entirely unpredictable.

However, CBH has responded as necessary and when instructions to carry
out works are received have progressed the actual improvement works
promptly with a high level of customer care; delivering a quality outcome for
homeowners receiving the service, and a low cost of improvement works for
the benefit of the DFG fund.

Throughout the programme we have maintained a commitment to deliver an
excellent service and the process, despite its inherent weaknesses, has now
delivered a number of highly-regarded improvements, at significantly lower
costs than were being experienced under the previous arrangements
terminated by CBC.

CBC and CBH have continued to maintain an open dialogue and in particular
CBC have been very supportive in mitigating the impact on CBH of the
considerable variation in timing and nature of the programme.

At this time the Council has no clear understanding of how DFGs may be
provided going forwards, particularly as Essex County Council and other
Local Authorities are still exploring options for delivery.

Given that the DFG grant levels for 2016/17 have not reduced as anticipated
and the high focus on the enabling role to support hospital discharge the
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4.14

4.15

4.16

5.1

5.2

5.3

5.4

5.5

Council will be engaged in a programme of DFG works going forward and
would, as we understand it, wish to extend the current arrangement for the
foreseeable future.

Were CBH to continue with the current arrangements, despite previous
assessments, CBH are predicting that we would likely receive instructions for
some 100 DFGs in a twelve month period, of varying type and value, issued in
a fragmented manner.

The health and housing agenda remains high profile and is a key strategic
theme of the government, evidenced by the growth in DFG funding for some
Local Authorities in Essex. This confirms that the government considers that
DFGs represent a key policy strand in enabling older persons and those with
a disability to be cared for in their home, remain safe in their homes, and to
reduce hospital admissions and improve hospital discharges.

Given the above and that CBH have demonstrated an ability to carry out the
work effectively without compromising core services it would seem logical for
CBH to retain a market position and carry out the DFG work for CBC despite
the administrative burden as long as all of its costs are underwritten and its
reputational risks are mitigated.

Risk Management

The Board identified three main risks arising from the undertaking of Disabled
Facilities Grant work for homeowners.

Financial

Given that the grant for DFGs is made to the homeowner who has been
assessed as being in receipt of the grant, the Board rightly identified that
obtaining payment from homeowners would be an area of risk, together with
the additional risk to cash flow, if CBH were to undertake works and incur
costs prior to receiving payment or have payment withheld.

To overcome these risks the agreement with CBC was made that CBH would
only engage in works where CBC had obtained from the homeowner the right
to hold and distribute the grant directly to the contractor (CBH) upon
completion of the works.

In addition agreement was made that CBC would underwrite all costs of
administration and abortive work undertaken by CBH in support of the DFG
programme. It is important to note that this was fundamental to the agreement
for CBH to undertake the work. The result of failing to achieve this guarantee
represented a risk that the Council could be seen to be supporting a grant
funded programme from the HRA. The use of HRA monies for this purpose
could potentially lead to challenge.

Reputational
The Board identified that the identified backlog of work and the design of the

processes would result in considerable delays in delivery of DFG works for
vulnerable, private homeowners. This in turn would mean that as a party to
the process CBH would be exposed to any negative criticism arising from the

3
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5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

6.1

length of time taken to complete any individual DFG or for the delivery of the
whole programme.

CBC and CBH, working closely together, have established a robust
communication plan and have at strategic times throughout the period drafted
and agreed press statements held in advance for release if required.

In the event, only one negative press enquiry was received by the Council in
respect of the DFG programme in the past 12 months and this was for an
improvement that did not involve CBH.

Equally the Board were concerned that the client group for whom DFG work is
provided would have different expectations of the work which could result in
complaints.

The outcome to date has been that the service provided, based around the
service for disability improvements to Council-owned properties, has
exceeded the private homeowners’ customer expectations for customer care
and quality of work.

Effect on Core Services

The Board have identified that all new works/business must be assessed in
advance and mitigations put in place to minimise the impact on core service
delivery. Given the nature of the engagement by CBC of CBH on DFG work,
and the unknown quantum, it was impossible to prejudge the impact of the
DFG work on core services.

In the event there has been a considerable administrative burden and fixed
term staff have employed/discharged and employed again throughout the
year to reflect the delays in the flow of commissions.

CBH have bought forward disabled improvement works on tenanted
properties and rescheduled programmes of works to ensure that the
contractors were available to undertake DFG work despite this often not
materialising.

However, despite all of the above, having worked closely with CBC
throughout the end result has been that the contractors resources completing
the core disabled improvements work has remained established, customer
satisfaction has remained at consistently high levels and there have been no
customer complaints.

Equally the HRA budgets have not suffered as a result of the taking on of the
DFG work; on the contrary, a slight contribution to overheads has resulted.

HR Implications

We continue to employ administrative support on an ad hoc basis to support
the programme as a direct result of the nature of the arrangements between
CBC and CBH. Currently there can be no opportunity to create permanent
employment in respect of the DFG programme for the reasons set out in detalil
in the report above.

4
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7.1

8.1

9.1

10.

10.1

11.

111

12.

12.1

13.

13.1

14.

141

Legal Implications

CBH established formal contractual arrangement requirements between the
Council, the Homeowner and the Contractor during the planning stage which
has meant that robust contracts are in place for each piece of work
undertaken to protect all parties.

Financial Implications

All costs associated with the DFG work have been underwritten by CBC while
the contractual arrangements between the parties has ensured that there is
no resulting deleterious effect on the CBH cashflow.

Value for Money

CBH are confident that the cost of DFG work is less for a comparable
improvement than under the previous contractual arrangements.

However CBH have no visibility of the total administration, design and client
costs being borne by CBC and therefore cannot assess the overall Value for
Money offered by the current arrangements to the overall DFG budget.
Health & Safety Implications

CBH have discharged all of the works in accordance with the requirements of
the Construction Design and Management Regulations (CDM), the
requirements of the Health and Safety Executive and have ensured all
notifications, pre works surveys, asbestos surveys, risk assessments and
method statements have been established as appropriate throughout. No
incidents, accidents or breaches have been reported.

Equality & Diversity Implications

The whole of the report reflects on work being undertaken to allow those with
a disability to be able to enjoy independent living in their own home.

Residents at the Heart

None

Decision Required?

No

Appendix

The following document is/are appended to this report:

e Appendix 1 — DFG Summary
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ADDRESS REQUIRED WORKS REFERRAL RECEIVED DATE PRICING SITE VISIT PRICING RECEIVED COST OF WORKS SUBMITTED TO CBC PRICING APPROVAL RECEIVED | APPROVAL SENT TO CONTRACTOR START DATE TOTAL WITH VARIATION COMPLETION DATE No of Working Days SIGN-OFF FORM
_ DFG - Graded Floor Shower 11th August 2015 2nd October 2015 7th October 2015 £4,695.00 - VAT Exempt 7th October 2015 11th March 2016 11th March 2016 0On hold on hold
4 Greystones Close DFG - Level Threshold Door & Ramped Access 11th August 2015 9th 2015 14th 2015 £4,828.00 - VAT Exempt 18th 2015 6th January 2016 6th January 2016 9th February 2016 £4,140.00 24th February 2016 11 7th March 2016
12 St Austell Road DFG - Level Threshold Door 11th August 2015 19th August 2015 24th August 2015 £945.85 - VAT Exempt 2nd September 2015 21st October 2015 21st October 2015 10th November 2015 N/A 10th November 2015 1 19th November 2015
23 Willow Walk, Tiptree DFG - Graded Floor Shower & Specialist WC 11th August 2015 2nd 2015 8th 2015 £8,511.00 - VAT Exempt 8th 2015 19th January 2016 19th January 2016 9th February 2016 £9,351.00 26th February 2016 13 11th March 2016
31 Anthony Close DFG - Additional WC & Sensory Room 3rd September 2015 18th September / 14th October 2015 22nd October 2015 £8,895 plus VAT (£10,674.00 Total) 22nd October 2015 5th November 2015 5th November 2015 1st December 2015 £10,776.00 23rd December 2015 16 13th January 2016
101 St Johns Road DFG - Graded Floor Shower 10th 2015 18th 2015 21st 2015 £5,529.00 - VAT Exempt 22nd 2015 4th February 2016 4th February 2016 10th February 2016 29th February 2016 13 7th March 2016
14 Alport Avenue DFG - Graded Floor Shower 15th September 2015 23rd September 2015 1st October 2015 £4,995.00 - VAT Exempt 1st October 2015 9th December 2015 9th December 2015 4th January 2016 £5,842.50 15th January 2016 9 26th January 2016
[ 7crownBaysRoad | DFG - Graded Floor Shower 15th 2015 20th October 2015 23rd October 2015 £4,342.00 - VAT Exempt 26th October 2015 3rd May 2016 N/A
23 Dereham Close DFG - Graded Floor Shower 16th September 2015 18th September 2015 1st October 2015 £4,890.25 - VAT Exempt 1st October 2015 Awaiting N/A
77 Princess Drive DFG - Graded Floor Shower 16th 2015 27th October 2015 4th November 2015 £3,205.00 - VAT Exempt 5th November 2015 18th January 2016 18th January 2016 29th January 2016 £3,200.00 5th February 2016 5 14th March 2016
Flat 3 Elmwood, New Farm Road DFG - Graded Floor Shower & Kitchen Alterations 21st September 2015 23rd September 2015 7th October 2015 £5,155.00 - VAT Exempt 7th October 2015 18th January 2016 18th January 2016 20th January 2016 £5,810.00 29th January 2016 7 17th February 2016
15 Normandy Avenue DFG - Ramped Access 21st 2015 26th October 2015 28th October 2015 £4,610.20 - VAT Exempt 28th October 2015 23rd March 2016 23rd March 2016 22nd April 2016 £4,818.20
[ i76chinookHighwoods | DFG - Ramped Access 215t September 2015 26th October 2015 28th October 2015 £2,811.20 - VAT Exempt 28th October 2015 Awaiting N/A 0On hold on hold
51 Brinkley Crescent DFG - Graded Floor Shower 21st 2015 23rd 2015 1st October 2015 £5,005.00 - VAT Exempt 1st October 2015 14th December 2015 14th December 2015 12th January 2016 £5,037.00 28th January 2016 12 16th February 2016
4 Hall Cottages, Burnt Dick Hill DFG - Graded Floor Shower, Ramped Access & Minor Electrical Alterations 21st September 2015 23rd September / 16th October 2015 22nd October 2015 \T Exempt (Bathroom) / £3,216.00 - VAT E)| 23rd October 2015 6th January 2016 6th January 2016 12th January 2016 £9,326.00 5th February 2016 18 16th February 2016
4 Sandra Court, South Street DFG - Graded Floor Shower 24th 2015 20th October 2015 23rd October 2015 £4,320.00 - VAT Exempt 5th November 2015 14th December 2015 14th December 2015 4th January 2016 £4,594.00 11th January 2016 5 26th January 2016
3 Arnold Drive DFG - Graded Floor Shower & separate WC works 24th September 2015 10th November 2015 11th November 2015 £4,667.50 - VAT Exempt 11th November 2015 1st April 2016 1st April 2016 13th May 2016 £4,800.00
[ 7oHoweClse | DFG - Graded Floor Shower 30th 2015 13th January 2016 25th January 2016 £3,557.20 - VAT Exempt 26th January 2016 14th March 2016 14th March 2016
15 Greenfinch End DFG - Graded Floor Shower 19th October 2015 20th October 2015 26th October 2015 £4,655.00 - VAT Exempt 27th October 2015 6th January 2016 6th January 2016 13th April 2016 £3,999.00 21st April 2016 6 11th May 2016
24 Defoe Crescent DFG - Level Threshold Door 19th October 2015 3rd February 2016 12th February 2016 £695.00 - VAT Exempt 12th February 2016 23rd February 2016 23rd February 2016 30th March 2016 30th March 2016 1 N/A
63 Radvald Chase DFG - Graded Floor Shower, Front Door Locking System, Soft Close Hinges 21st October 2015 27th October 2015 28th October 2015 £4,938.00 - VAT Exempt 28th October 2015 9th December 2015 9th December 2015 4th January 2016 £6,143.36 15th January 2016 9
89 Gurdon Road DFG - Overbath Shower 21st October 2015 27th October 2015 3rd November 2015 £1,220.00 - VAT Exempt 3rd November 2015 18th February 2016 18th February 2016 26th February 2016 £1,450.00 7th March 2016 7 30th March 2016
9 Laing Road DFG - Graded Floor Shower 2nd November 2015 10th November 2015 11th November 2015 £4,328.00 - VAT Exempt 11th November 2015 8th March 2016 8th March 2016 19th May 2016
15 Meadow Grass Close DFG - Graded Floor Shower 2nd November 2015 10th November 2015 11th November 2015 £4,553.00 - VAT Exempt 11th November 2015 Awaiting N/A
2 Romulus Close DFG - Graded Floor Shower 2nd November 2015 10th November 2015 11th November 2015 £3,038.75 - VAT Exempt 11th November 2015 20th January 2016 20th January 2016 8th February 2016 17th February 2016 7 10th March 2016
11 Brook Hall Road, Fingringhoe DFG - Graded Floor Shower 2nd November 2015 10th November 2015 11th November 2015 £4,269.00 - VAT Exempt 11th November 2015 28th January 2016 28th January 2016 16th February 2016 £4,515.95 7th March 2016 14 4th April 2016
16 Williams Walk DFG - Graded Floor Shower 2nd November 2015 10th November 2015 11th November 2015 £4,340.00 - VAT Exempt 11th November 2015 28th January 2016 28th January 2016 1st February 2016 £4,463.00 10th February 2016 7 30th March 2016
46 Speedwell Road DFG - Shallow Stepped Access 3rd November 2015 29th January 2016 1st February 2016 £1,116.98 - VAT Exempt 1st February 2016 Awaiting N/A
‘ DFG - Graded Floor Shower 10th November 2015 3rd February 2016 18th February 2016 £3,881.08 - VAT Exempt 18th February 2016 1st April 2016 1st April 2016
DFG - Graded Floor Shower 11th November 2015 9th December 2015 15th December 2015 £7,059 (£6960 + 1 VATable item) 15th December 2015 Awaiting N/A
‘ DFG - Graded Floor Shower 11th November 2015 10th December 2015 14th December 2015 £4,327.00 - VAT Exempt 14th December 2015 11th March 2016 11th March 2016
2 Ashbury Drive, Marks Tey DFG - Dropped Kerb & Hardstanding 11th November 2015 4th February 2016 17th February 2016 £737.55 - VAT Exempt 17th February 2016 Awaiting N/A
25 Yorick Road, West Mersea DFG - Graded Floor Shower 11th November 2015 2nd December 2015 14th December 2015 £3,885.00 - VAT Exempt 14th December 2015 21st March 2016 21st March 2016 25th April 2016 £3,935.00 6th May 2016 8 19th May 2016
21 Aldeburgh Gardens DFG - Graded Floor Shower 11th November 2015 29th January 2016 1st February 2016 £6,247.12 - VAT Exempt 1st February 2016 16th March 2016 16th March 2016 20th April 2016 £6,938.72 6th May 2016 11 10th May 2016
5 Alanbrooke Road DFG - Graded Floor Shower 11th November 2015 2nd December 2015 11th December 2015 £4,624.00 - VAT Exempt 14th December 2015 10th March 2016 10th March 2016 4th April 2016 £4,822.00 19th April 2016 11 17/05/2016
‘ DFG - Graded Floor Shower 13th November 2015 3rd February 2016 18th February 2016 £4,633.25 - VAT Exempt 18th February 2016 12th May 2016 19th May 2016
DFG - Graded Floor Shower 13th November 2015 2nd December 2015 11th December 2015 £4,304.00 - VAT Exempt 14th December 2015 22nd February 2016 22nd February 2016 29th February 2016 £4,939.00 11th March 2016 9 6th April 2016
‘ DFG - Graded Floor Shower 19th November 2015 13th January 2016 25th January 2016 £5,615.83 (£5,441.99 + 1 VATable item) 26th January 2016 1st April 2016 1st April 2016
DFG - Ramped Access 23rd November 2015 8th February 2016 18th February 2016 £2422.49 - Vat Exempt 18th February 2016 Awaiting N/A
‘ DFG - Graded Floor Shower & Shallow Stepped Access 23rd November 2015 3rd March 2016 18th March 2016 £5,687.34 - VAT Exempt 18th March 2016 3rd May 2016 N/A
‘ DFG - Graded Floor Shower 2nd December 2015 13th January 2016 28th January 2016 £5,096.05 - VAT Exempt 28th January 2016 14th March 2016 14th March 2016
‘ DFG - Graded Floor Shower 7th December 2015 13th January 2016 28th January 2016 £5,315.17 - VAT Exempt 28th January 2016 11th March 2016 11th March 2016
DFG - Ramped Access 9th December 2015 25th February 2016 26th February 2016 £3,082.30 - VAT Exempt 26th February 2016 Awaiting N/A
‘ DFG - Graded Floor Shower 16th December 2015 3rd February 2016 12th February 2016 £4,054.42 - VAT Exempt 15th February 2016 24th March 2016 24th March 2016
‘ DFG - Graded Floor Shower 21st December 2015 13th January 2016 28th January 2016 £4,090.00 - VAT Exempt 29th January 2016 4th April 2016 4th April 2016
7 St Bride Court DFG - Graded Floor Shower 21st December 2015 17th February 2016 24th February 2016 £4,534.51 - VAT Exempt 24th February 2016 Awaiting N/A
35 Paxman Avenue DFG - Graded Floor Shower, Ramped Access & Level Threshold Door 22nd December 2015 9th February 2016 27th April 2016 £8,171.68 - VAT Exempt 27th April 2016 Awaiting N/A
5 Morello Court, Holt Drive DFG - Ramped Access 7th January 2016 17th March 2016 23rd March 2016 £1,799.11 - VAT Exempt 23rd March 2016 Awaiting N/A
28 Ferdinand Walk DFG - Graded Floor Shower 8th January 2016 8th April 2016 12th April 2016 £5,854.49 - VAT Exempt 13th April 2016 Awaiting N/A
122 Hawthorn Avenue DFG - Graded Floor Shower & Stairlift 11th January 2016 11th February 2016 17th February 2016 £6244.49 - VAT Exempt 17th February 2016 24th February 2016 24th February 2016 2nd March 2016 £5,922.74 16th March 2016 10 12th April 2016
[”_Flat G, Akhurst Court, Melrose Road, West Mersea | DFG - Graded Floor Shower 12th January 2016 18th February 2016 19th February 2016 £4,544.32 - VAT Exempt 22nd February 2016 23rd May 2016 N/A
7a Upland Crescent, West Mersea DFG - Graded Floor Shower 13th January 2016 3rd February 2016 12th February 2016 £5,092.68 - VAT Exempt 15th February 2016 25th February 2016 25th February 2016 22nd March 2016 £4,663.89 2nd April 2016 6 20th April 2016
100b Collingwood Road DFG - Graded Floor Shower 25th January 2016 Awaiting Awaiting Awaiting Not Yet Awaiting N/A
35 Lucy Lane South DFG - Level Threshold Door 26th January 2016 9th March 2016 11th March 2016 £685.00 - VAT Exempt 11th March 2016 Awaiting N/A
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DFG - Graded Floor Shower

27th January 2016

Frances Moor

11th February 2016

24th February 2016

£4,048.28 - VAT Exempt

25th February 2016

Pricing Approval supplied 04/04/16

4th April 2016

4th April 2016

4th May 2016

DFG - Graded Floor Shower

3rd February 2016

Frances Moor

11th February 2016

18th February 2016

£3,834.05 - VAT Exempt

18th February 2016

Pricing Approval supplied 17/03/16

17th March 2016

17th March 2016

22nd March 2016

DFG - Specialist Toilet

5th February 2016

Frances Moor

11th February 2016

18th February 2016

£3,944.41 - VAT Exempt

18th February 2016

Pricing Approval supplied 17/03/16

17th March 2016

17th March 2016

29th March 2016

DFG - Shower Pump 8th February 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet still awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting
[ DFG - Graded Floor Shower 8th February 2016 Jim Owens 16th March 2016 | _23rd March 2016 £5,214.11 - VAT Exempt 23rd March 2016 Pricing Approval supplied 12/05/16 12th May 2016 N/A 19th May 2016

DFG - Graded Floor Shower 11th February 2016 | _ Frances Moor 10th March 2016 | 23rd March 2016 £4,820.25 - VAT Exempt 23rd March 2016 05/04/16 - Sophie waiting for further documents Awaiting N/A Awaiting
[ DFG - Graded Floor Shower 12th February 2016_| _Frances Moor 17th March 2016 6th April 2016 £3,586.46 - VAT Exempt 7th April 2016 Pricing Approval supplied 10/05/16 10th May 2016 19th May 2016 18th May 2016
[ DFG - Overbath Shower 16th February 2016 | _Frances Moor 7th April 2016 15th April 2016 £1,039.18 - VAT Exempt 15th April 2016 Pricing Approval supplied 03/05/16 3rd May 2016 N/A 20th May 2016

DFG - Graded Floor Shower & Stairlift 22nd February 2016 | _ Frances Moor 17th March 2016 6th April 2016 £4,045.25 - VAT Exempt 12/04/16 - Awaiting property deeds from relations Awaiting N/A Awaiting

[ DFG - Bathroom Conversion 22nd February 2016 | _Frances Moor, 15th March 2016 4th April 2016 £7,711.78 - VAT Exempt Sth April 2016 Pricing Approval supplied 29/04/16 29th April 2016 N/A Awaiting

23 Crowhurst Road DFG - Graded Floor Shower 23rd February 2016 | _Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

1 All Saints Avenue DFG - Graded Floor Shower 24th February 2016_| _Frances Moor 26th April 2016 5th May 2016 £4,089.70 - VAT Exempt 5th May 2016 09/05/16 - Sophie was due to visit 10/05/16 Awaiting N/A Awaiting

21 Arakan Close DFG - Graded Floor Shower 24th February 2016 | _Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

37 Elizabeth Close DFG - Graded Floor Shower 29th February 2016_| _Steve Wotton 14th April 2016 18th April 2016 £8,329.90 - VAT Exempt 19th April 2016 25/04/16 - Sophie was due to visit 27/04/16 Awaiting N/A Awaiting

2 Dinsdale Close DFG - Graded Floor Shower & Half Steps 29th February 2016 | Graham Foot 26th April 2016 4th May 2016 £5,069.66 (£5,042.84 + £26.82 VAT) 5th May 2016 06/05/16 - Pricing received from CBH Awaiting N/A Awaiting

2 Osprey Close DFG - Graded Floor Shower 29th February 2016_| _Frances Moor 26th April 2016 5th May 2016 £4,256.20 - VAT Exempt 5th May 2016 09/05/16 - Sophie was due to visit 09/05/16 to complete application Awaiting N/A Awaiting

7 Belmont Place DFG - Graded Floor Shower 29th February 2016_| _Frances Moor 14th April 2016 18th April 2016 £5,428.91 - VAT Exempt 19th April 2016 25/04/16 - Sophie was due to visit 03/05/16 Awaiting N/A Awaiting

15 Regents Close DFG - Graded Floor Shower 1st March 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

Farm, Halstead Road DFG - Graded Floor Shower 2nd March 2016 Frances Moor 11th May 2016 16th May 2016 £4,335.54 - VAT Exempt 16th May 2016 still awaiting pricing, 5o no progression needed from CBC as yet. Awaiting N/A Awaiting

112 Hakewill Way DFG - Bathroom Adaptations & Ramped Access 4th March 2016 Steve Wotton 11th May 2016 23rd May 2016 £7,481.78 Bathroom / £4,893.66 Access 24th May 2016 still awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

2 Line Cottages, Straight Road, Boxted DFG - Graded Floor Shower 4th March 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet still awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

15 Heatley Way DFG - Graded Floor Shower 11th March 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet still awaiting pricing, 5o no progression needed from CBC as yet. Awaiting N/A Awaiting

13 Campion Road DFG - Overbath Shower 11th March 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

42 Longstraw Close, Stanway DFG - Graded Floor Shower 11th March 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

4 Falcon Crescent DFG - Graded Floor Shower 24th March 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

7 Weavers Close DFG - Replacement Shower 29th March 2016 Frances Moor | 22nd March 2016 | _29th March 2016 £673.84 - VAT Exempt 29th March 2016 Pricing Approval supplied 28/04/16 28th April 2016 28th April 2016 4th May 2016 4th May 2016 6th May 2016 2 20/05/2016

39 Hatcher Crescent DFG - Graded Floor Shower 29th March 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

273 Chinook, Highwoods DFG - Graded Floor Shower 30th March 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

13 Bromley Road DFG - Graded Floor Shower 1st April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

17 Gilberd Road DFG - Shower Room Extension 5th April 2016 Steve Wotton Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

4 Victory Court, Nelson Road DFG - Graded Floor Shower 6th April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

15 Harrison Road DFG - Graded Floor Shower 8th April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

1A Heather Drive DFG - Graded Floor Shower 13th April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

1 Bennett Court DFG - Graded Floor Shower 13th April 2016 Steve Wotton Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

4 Princess Drive DFG - Graded Floor Shower 14th April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

11 House, Cavalry Road DFG - Specialist Bath & Specialist Toilet 15th April 2016 Graham Foot 26th April 2016 10th May 2016 £18,898.53 - VAT Exempt 10th May 2016 10/05/16 - Pricing received from CBH Awaiting N/A Awaiting

67 John Mace Road DFG - Door Replacement, Heating & Electrical Works 19th April 2016 Frances Moor 5th May 2016 13th May 2016 £758.05 - VAT Exempt 13th May 2016 13/05/16 - Pricing received from CBH Awaiting N/A Awaiting

1 Baronswood Way DFG - Door Widenings for the Bedroom & Lounge 20th April 2016 Frances Moor 5th May 2016 13th May 2016 £1,430.30 - VAT Exempt 13th May 2016 13/05/16 - Pricing received from CBH Awaiting N/A Awaiting

59 llex Close DFG - Graded Floor Shower 215t April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

258 Ipswich Road DFG - Graded Floor Shower 215t April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

64 Cleveland Close, Highwoods DFG - Graded Floor Shower 22nd April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

4 Gilbert Court, Clarendon Way DFG - Ramped Access & Kitchen Adaptations 26th April 2016 Steve Wotton Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

2 Farrington Close DFG - Bathroom Adaptations, Dining Room & Bedroom Safety 26th April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

43 Greenstead Road DFG - Graded Floor Shower & Level Threshold Door & Access 27th April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

Rofters Barn, Colchester Road, Virley DFG - Graded Floor Shower 27th April 2016 Steve Wotton Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

17 Brinkley Crescent DFG - Graded Floor Shower & Ramped Access 27th April 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

53 Blue Road, Tiptree DFG - Graded Floor Shower 12th May 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

53 Fingringhoe Road, Langenhoe DFG - Bedroom Extension/Conversion 13th May 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet still awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

2 Ventura Drive DFG - Overbath Shower 13th May 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet till awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

85 Villa Road, Stanway DFG - Graded Floor Shower & Ramped Access 18th May 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet still awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting

20 Keelers Way, Great Horkesley DFG - Graded Floor Shower 18th May 2016 Frances Moor Awaiting Awaiting Awaiting Not Yet still awaiting pricing, so no progression needed from CBC as yet. Awaiting N/A Awaiting
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE: 14 June 2016
TIME: 5.30 pm
VENUE: Rowan House

AGENDA ITEM: 11

SUBJECT: Finance Assurance Report

REPORT BY: Michael Hadjimichael, Director of Resources

@& (01206) 507815
“® michael.hadjimichael@cbhomes.org.uk

FOR INFORMATION

1.

11

2.1

3.1

3.2

4.1

Purpose of Report

To provide the Board with a high-level statement of the financial position at 31
March 2016.

Recommendations

That the Board:

¢ Note the financial position as at 31 March 2016.
Background

The Management Fee Budgets are managed on a risk-based approach with a
high level of monitoring on the key risk budgets. These include salaries,
premises, SLAs and new services taken on from the Council. The salaries
budget represents over 70% of the controllable budgets and a detailed model is
used to monitor this.

The Finance & Audit (F&A) Committee monitors the progress against the
budgets in detail at their meetings during the year to ensure these are
effectively monitored.

Review of Financial Position as at 31 March 2016

Set out on the next page is the actual outturn on the operating budget as at the 31
March 2016.
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4.2

4.3

4.4

Expenditure
Budget | to 31 March | Variance at
2015-16 16 31 Mar 16
(E000) (E000) (E000)
Management Fee - HRA 8,022 7,713 -309
Management Fee - GF 1,191 1,277 86
Trading Surplus -6
Total 2015-16 Surplus 229
Delegated Budgets 2,753 2,433 -320
Corp Facilities Budget 659 716 57
Capital (CBC and CBH) 11,624 11,690 66
Revenue/other 1,672 1,735 63

The key reasons for variances are as follows:

Management Fee

The 2015-16 surplus is £229k which includes a surplus of £100k on the revenue
works programme, initially this was £196k however in line with the management
agreement £96k was refunded to CBC which further supported an overspend on
the CBC revenue contracts. The remaining surplus is as a result of staff vacancies.

Delegated Budgets

The outturn of £320k below budget is more than previously reported figures. The
final position was difficult to forecast due to the high number of adjustments and
inter-departmental recharges carried out by CBC at year end. CBH have been in
discussion with CBC regarding a number of issues on these budgets and will put in
place appropriate controls to ensure recharges are timely and the budgets are
managed effectively going forward into 2016-17.

Carry forward requests for approx. £169k into 2016-17 have been received and
have been forwarded to CBC for approval. Details have been included in the final
outturn position report to F&A.

Corp Facilities Budget

The outturn of £57k over budget is in line with previous reported figures and CBC
is comfortable with this overspend as the organisation is reportedly underspent
overall.

Capital — all capital works

The outturn of £66k over budget is slightly less than previously reported due to a
number of variations on smaller projects. This overspend has been discussed at
CMG and is supported by the CBC contingency budget of £150k.
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4.5

6.1

7.1

8.1

Revenue CBC Contracts

The outturn of £63k over budget is as a result of overspends on the Gas and
Servicing contracts which is partially overset by underspends on the External
Painting contract and the PV project. This overspend has been discussed at CMG
and is supported by the CBH revenue surplus, see para 4.2

Carry Forwards into 2016-17

A number of projects intended to be funded in 2015-16 have been submitted to
F&A for approval to carry forward into 2016-17.

Financial Implications

These are incorporated in the body of the report.

HR, Health & Safety and Equality & Diversity Implications

None.

Residents at the Heart

Residents are indirectly involved in budgetary control as they review our

performance on a regular basis. Our performance on standards is underpinned by
our expenditure.
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE: 14 June 2016
TIME: 5.30 pm
VENUE: Room 1, Rowan House

AGENDA ITEM: 12

SUBJECT: Performance Assurance Report

REPORT BY: Karen Loweman, Director of Housing

& (01206) 282805
‘B karen.loweman@cbhomes.org.uk

FOR INFORMATION

1.

11

2.1

3.1

3.2

3.3

Purpose of Report

To provide the Board with a high-level statement of the Company’s performance
against the agreed Key Performance Indicators (KPIs).

Recommendations

That the Board notes the KPIs that are red or amber and considers the adequacy of
measures in place to improve performance or mitigate impact.

Background

The Medium Term Delivery Plan contains a selection of KPIs that reflects the
Company’s vision & objectives for the coming year as well as the targets by which
these are to be measured. These are discussed and agreed by the Operations
Committee and approved by the Board at the start of each year.

The Operations Committee reviews the suite of KPIs at each meeting, and requests
more detail where performance is below target. KPIs are shown as ‘green’, ‘amber’
or ‘red’ against the performance target:

e ‘Green’ means the project is on target to succeed.

e ‘Amber’ means the project has a problem but action is being taken to resolve
this OR a potential problem has been identified and no action is being taken at
this time but it is being carefully monitored.

e ‘Red’ means the project requires remedial action to achieve objectives.

This report gives assurance to the Board that any areas of concern are being
monitored and addressed.
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3.4

3.5

4.1

4.2

5.1

6.1

7.1

8.1

9.1

The Operations Committee reviewed the Key Performance Indicators (KPIs) for
Quarter 4 at its meeting on Tuesday 10 May.

The Committee also considered reports on the strategic risks affecting operations,
which will now become a regular report, a report of resident involvement activities
and a detailed report of evictions carried out during the year.

Performance Monitoring — 2015/16 Quarter 4 (to end of March 2016)

The year-end performance dashboard of Key performance indicators is appended
to this report.

The only indicator not achieved within target was performance on the number of
households in Bed and Breakfast accommodation.

28 households were living in B & B accommodation at the end of the period.
The lack of affordable housing to re-house homeless people is an emerging
problem, particularly due to a reduction of new development.

We will continue to seek alternate accommodation provision and maintain close
monitoring of any household placed in B & B, ensuring that families move in to
more settled temporary accommodation within 6 weeks, and that no person under
the age of 18 is placed in B & B.

Financial Implications

Performance for the year has been within budget expectation.

HR Implications

Staff resources are sufficient to deliver the required level of service.

Equality and Diversity Implications

Performance monitoring supports CBH to ensure that services are delivered in a
fair and accessible way.

Residents at the Heart

The Tenant and Leaseholder Consultative Committee and focus groups review
standards and KPIs.

Appendix

Appendix 1 — KPI Dashboard for 2015/16 year end
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Colour Key Performance rating Local

The indicator is not meeting performance expectations to date and/or is unlikely to improve by
year end. Forecast is that it is very unlikely that the targets set will be achieved.

A The indicator is not meeting performance expectations to date. There are mitigating
circumstances in most cases and improvement is likely but risks are being flagged in regard to
this indicator.

G The indicator is meeting performance expectations to date, or as forecast to the next reporting
period.

Colour Key Performance rating National

CBH Performance within Housemark Lower quartile

CBH Performance within Housemark Median quartile

CBH Performance within Housemark Upper quartile
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PERFORMANCE SUMMARY
2015/16

condition surveys.

1 |ASB -- % of cases closed and not re- 95% = = ASB11 and ASB7 H'Mark Karen Last period we have had 13 cases reopened. Reviewing our performance
opened within 90 days. 14/15UQ | 14/15UQ | Williams |indicates that we have closed these cases too early. We will put new monitoring
98.7% 98.7% measures in place to help improve our successful closure rate.
2 |% of housing options cases where 607 51% 52% John In the final month of each quarter we obtain a case prevention figure from two
homelessness was prevented Woodward |local support agencies & add it into our own internal data; this has the effect of
misrepresenting the % figure for that particular month, hence we have excluded it
from the Dashboard (March result would otherwise read 131%).
3 |Number of households in bed and 146 = = John The number of households in B&B had risen steadily in Oct through to Jan
breakfast accommodation Woodward |peaking at 42 by 15 Feb. Analysis in mid-Feb showed that this was due to a
reduction of around 50% in social housing lettings being available to households
in TA. A combination of measures were put in place from mid-Feb to improve on
the position: tightening up some internal processes (on B&B authorisations &
introducing a B&B decisions deadline of 7 days), bringing about a reduction in
client appointment waiting times, attempting to increase the flow of social lettings
available to those in TA to rebalance the previous position.
4 |Average time (days) to relet empty 17.33 = = Voids printable report Karen
General Needs properties Williams
5 |Percentage of underoccupied Council 24.6% = = 24% Karen
homes Williams
6 |Tenancy Audits completed 1795 596 601 TENS & TENS (previously Karen The team have hit target this year and have achieved some successful outcomes
TENS only) - all 2014/15 figures Williams  |during the year. Highlighting tenancy fraud and identifying vulnerable tenants
revised as of Jan as audits h . It
were being recorded in more who require support.
7 |Repairs satisfaction (%)(inc Gas) 98.22% | 99.03% | 98.96% | 99.68% | 100% 99.23% 98.65% 99.29% 99.25% | Property Services KPI Pack 96.5% H'Mark UQ| H'Mark | Kirk Braker
KPI R0O10 RO10 14/15 | 14/15UQ
97.1% 98.9%
8 |Average end to end time for all reactive 6.40 6.74 5.92 5.86 Property Services KPI Pack - H'Mark UQ| H'Mark | Kirk Braker
repairs HMPI 90 Repairs Housemark Based an 14/15 6.5 | 14/15 UQ
all priorities (B-E) days 7.5 days
9 |Percentage of tenanted properties with 100% = = 100% 100% 100% 100% 100%  [Property Services KPI Pack 100% H'Mark UQ| H'Mark | Kirk Braker
valid CP12 certificates KIP R120 R120 14/15 | 14/15UQ
100% 100%
10 |Percentage of Non Decent homes 0% = 8.16% | 6.05% | 3.73% .33% 0% Property Services KPI Pack 0% (5 yr H'Mark UQ| H'Mark Matt Of the 5954 stock, there are 0 Non Decent Homes.
KPI C310 310 target) 14/15 0% | 14/15 UQ | Armstrong
0%
11 |Repairs and voids cost per property (£) £512 £469 £505 H'Mark UQ|H'Mark UQ| Sharon | Final figures as a result of outturn figures.
14/15 14/15 Stephens
£698 £624
12 |First Call Resolution (%) -- monthly result| 87% = = 88% 88% H'Mark UQ|H'Mark UQ Daniel
only 14/15 96% | 14/15 96%| Featley
13 |Average waiting time for calls (seconds) | 26 secs = = 21 secs 20 secs 21 secs 25 secs H'Mark H'Mark Daniel
14/15 UQ | 14/15 UQ Featley
12 secs | 7.4 secs
14 |Percentage of stage 1 complaints upheld | 34% 25% 26% 29% 0% Covalent Report H'Mark Ria
14/15UQ | 14/15UQ | Eustace
42.9% 36.5%
15 |Former tenant arrears, as % of rent 1.19% = = 1.19% | Former tenant arrears report 1.20% H'Mark UQ  H'Mark Daniel
debit, at end of period (336,506) (341,137) 14/15 14/15UQ | Wilkinson
0.74% 0.53%
16 |Rent collection %, incl b/fwd arrears (% | 98.61% | 96.03% | 97.87% | 99.78% | 97.81% 98.17% 109.21% 101.73% 98.85%  |Rentround Report 98% n/a Karen The teams have exceeded the expected target, this is a great achievement in the
of rent collectable) Williams  |current welfare reform climate and the impact this has had on our tenants
income.
17 |Leasehold --Service charge collection 98.50% = = 97.21% 98% 98.63% 98.63% Target FuII n/a Karen March target is 98% - Actual Income Collection 98.6% (equating to £334k in
Williams |monetary terms); therefore achieved and surpassed the annual target set.
18 |% of Corporate Buildings assets with 75% = 100% 100% 100% .
Lee Spalding
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Minutes of the Operations Committee Meeting

Held at 5.00 pm on Tuesday 10 May 2016
In Room 1, Rowan House

Present: In Attendance:

Alan Blois (Chair) Karen Loweman (KL)

Mike Lilley Mark Wright (MW)

Geoff Foster Mell Robinson (MR)

Michala Carey Karen Williams (KW)
Richard Clifford (RC)
Owen Howell (OH) (minutes)
Geoff Beales (GB) (CBC)

11

1.2

1.3

2.1

3.1

3.2

3.3

3.4

Apologies for absence

Apologies received from Julia Havis. As she would be retiring from the Board of
CBH, Chair expressed his thanks for the part she had played as a Member of
Ops Committee and wished her well.

Chair confirmed that the meeting was quorate.

Chair welcomed Geoff Beales who was in attendance to observe.

Minutes of the meeting held 24 March 2016 and Matters Arising

The minutes were accepted as being a true record and signed by the Chair.
Performance Report (Q4).

KL presented the quarterly KPI slides. These give performance up to year-end of
2015/16.

ASB cases not re-opened within 90 days. There had been a ‘blip’ in March where
this fell to 85% for the month. This owed to cases involving domestic abuse, and
action is being taken to ensure such cases are not closed off prematurely.

Homelessness prevention (pg 7): KL explained that case prevention figures from
two local support agencies which we help fund were included in the slide, but
these would not be included in the figures sent to HouseMark or DCLG as these
cause ‘spikes’ at the end of each quarter which skew the figures.

Households in B&B: In addition to the comments on this slide, KL explained that
CBH was setting up more temporary accommodations lettings options in
Colchester, with another property coming online in June. As these units come
online, demand for B&B should drop. B&B usage is spread across the area and
neighbouring areas (e.g. Clacton, Ipswich). Instant-access provision is being
worked upon to minimize the number of households needing to be in B&B
outside Colchester Borough.
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3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

Average Days to re-let General Needs properties: This has come down
significantly and had been brought in to give a year-end figure which beat the
target of 17 days. Committee noted that this KPI would be changing for 2016/17
and figures for the new KPI would not be comparable with those from this year.

Under-occupied Council Homes: The Financial Inclusion Team has been working
hard with tenants to find properties which are a best-fit for their needs. It was
confirmed that the majority of those currently considered to be under-occupying
are not affected by the under-occupancy penalty (e.g. older residents/
pensioners). This continues to be a dynamic statistic (some tenants leave it
whilst new people come into this category).

Tenancy Audits continue to progress well and are on target to be completed in
the three-year timescale set. Action: add a report from the Tenancy Auditors to
the agenda for next interim Operations Committee. KL confirmed that some of
those audits which had been unable to be carried out are now being dealt with.

Average days to complete a repair: Performance on this KPI at year end is
significantly better than the target set. MW explained that any further reduction in
time would result in an uneconomic service, with significant costs incurred for
negligible reduction in time taken.

Properties with valid gas certificates: MW explained that this did not include
leaseholder properties. CBH leasehold contracts require leaseholders to have
valid gas certificates, but there is no statutory compulsion which can be placed
on them to do so. RC expanded on this to say that we have evidence of around a
third of leasehold properties having valid certificates. This is a relatively high
fraction and work is being done to further improve this by offering leaseholders
the ability to submit photographed/scanned images of their certificates.
Leaseholders who sublet are required to hold a CP12 (Landlord’s gas safety
certificate).

Non-decent Council Homes: This has reached zero, but owing to a new way of
measuring this KPI, this will be judged against a set target each year, aiming to
hit zero once every five years. Performance will now be measured against these
annual target numbers.

Repairs satisfaction: MW highlighted the success in the use of text messages for
feedback on repairs. This has helped CBH to consistently exceed our target and
the upper quartile figure. It has also helped to identify any problems, preventing
them from generating complaints. It was noted that these texts are generated
automatically by CBH, even if contractors carry out the work (avoiding any Data
Protection Act difficulties).

Average call waiting time: We are performing better than the target, but
significantly different to the upper quartile figure. It was explained that
organisations now often use an automatic receptionist system to answer calls
very quickly, giving options and then connecting callers to the appropriate
member of staff/customer service operator. This gives them a very low waiting
time. KL explained that CBH was discussing what options could be given for
such a system if we are to use it. MR is involved in getting residents’ views on
what they would want as options for such a system.
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3.13

3.14

3.15

3.16

3a.

3a.l

3a.2

3a.3

3a.4

3a.5

4.1

4.2

Former Tenant Arrears: KW has been investigating good practice on this.
Following the Q3 KPI report, an improvement plan has been produced, in
consultation with CBC. Further efforts will be taken to reduce any arrears before
end of tenancies. Reporting on this will also be more transparent and detailed.

Rent collection: Performance on this is very high, especially considering the
climate in which we are currently operating.

Leasehold service charge collection: This has continually improved since
Leasehold Services were transferred into Housing Management four years ago.

% of corporate building assets with condition surveys: MW explained that the 5
for this was at 75% when CBH took over this work. This increased to 100% in Q1
of 2015/16 and has been maintained at this level. All CBC assets also now meet
the criteria for RICS A, B or C standard.

Medium Term Delivery Plan Draft KPIs 2016-17

KL told Committee that meetings have been held with CBC to confirm the actions
to be carried out in this final year of the current Delivery Plan.

Section 6 — key management: KL explained that secure keyboxes are now used.
This ensures security but also makes access easier for tradesmen.

Section 9 — Trading Opportunities: MW answered questions on this, explaining
that CBH has not attempted to market additional service provision to
leaseholders. We can potentially provide extra services, but CBC does not wish
to have payments collected through the leaseholder account. This would leave
CBH holding the total risk of non-payment by leaseholders of bills incurred. This
is not advisable. The Leaseholder Service Group is investigating what services
might interest leaseholders, but we are subject to certain unavoidable costs (e.g.
covering public liability and public indemnity insurance, cost of cashflow, etc)
which would not apply to private contractors. MW explained that having a trading
subsidiary would give us more freedom and avoid having to factor in some of the
cost above to the prices we would quote.

KL explained Emailogic staff training — this being training to reduce the amount of
email traffic and to make it more efficient and user-friendly.

Action: OH to draft a message of thanks from Chair and Committee to thank and
congratulate staff for their work in achieving the hitting or exceeding of targets.

Strategic Risks affecting operations

KL introduced and explained this item.

KL has sent an in-depth report on the Housing & Planning Bill to local MPs. This
is currently undergoing ping-pong between the Houses of Parliament. ‘Pay to
stay’ details have not been finalized. KL is to meet with DCLG to obtain guidance

on Friday 13 May. The Bill has been designated a financial bill, which will allow
the Commons to disregard any Lords recommendations or amendments.
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4.3

5.1

5.2

5.3

6.1

6.2

6.3

6.4

6.5

6.6

6.7

7.1

DWP and CBH staff are working together, which acts to mitigate Risk 6.
Complaints and Compliments performance (Q4)
KW presented the performance figures for Q4.

Work has been done to proactively communicate and identify problems before
they come to be reported (or put through as a Member enquiry). This has led to a
drop in Member enquiries over the past year. Many issues are being taken on
and dealt with quickly, which prevents them from being the cause of formal
complaints

Regarding 2.4, it is expected that certain complaints originate through problems
of perception and/or awkward situations (e.g. involving ASB officers who have to
insist on conditions of tenancy being upheld or give bad news). Committee was
assured that all complaints are thoroughly investigated. Committee requested the
number of upheld complaints in each area be included in the Complaint Type
table for future Meetings. Action: This information to be included in future
reports. KW to request this from Ria Eustace.

Resident involvement report (Q4)

MR presented her report on resident involvement and drew Committee’s
attention to the highlights and most important points. There had been an
increase in the number of involved tenants (almost doubled). There has been
success in working with Older People’s Services to identify people.

MR confirmed that ‘Myth-buster’ film was now available on Youtube.

Regarding the training detailed at 4.5, Orwell Housing’s Scrutiny Group were so
impressed by the joint training run by us, they are all planning to attend on 10
June for the final ‘Respect Difference’ workshop of the season. Orwell has
agreed to pay for half the cost of this training.

MR confirmed that the feedback report from the ‘Moving Forward’ event would be
sent to all those who took part, along with thank-you cards and shopping
vouchers. These will be despatched next week.

Regarding the forward look (at 4.9), VINCI have confirmed that they will support
the 27 October MAD Day in Rowhedge.

The savings detailed at 5.1 mean that Rl spending will be within its budget and
has allowed the purchase of merchandise which has been well-received by
tenants.

MR assured Committee that the current Strategy would remain in place until the
new Strategy could be approved by Board in September 2016.

Report on evictions data

RC presented this report to Committee.
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7.2

7.3

7.4

7.5

7.6

1.7

7.8

8.1

9.1

RC directed attention to the drop in evictions of tenants aged under 25 over the
past two years. There has been a slight drop in total numbers of evictions since
2013/14, and a drop in evictions of those who were housed having been classed
as involuntarily homeless (from five in 2013/14 to zero in 2015/16) and a
reduction in evictions owing to antisocial behaviour.

Regarding former-tenant arrears, of the 17 evicted tenants, one account had
been written off and no payments had been received from the remaining 16.

RC explained that we received no details on where evictees move to, and that a
number of eviction cases are the result of tenants abandoning properties without
notice, leading to rent arrears building up. In such cases where abandonment is
suspected but not definite, CBH follows the full eviction process which can take
around eight weeks (the shortest time which it takes to get a court agreement to
the eviction, where a tenant has not requested a stay of eviction).

RC confirmed that CBH gives more consideration to tenants before commencing
an eviction than private landlords — eviction is seen as a last resort and CBH
officers provide as much advice and help as possible prior to and during any
eviction process in order to resolve the issues which led or lead to an eviction
being sought.

KL explained that private landlords are now making greater use of High Court
evictions, which can be carried out as soon as the Court judgement is made.
CBH does not use this route for evictions — it is not possible to apply for such an
eviction in the case of secured tenancies.

KW and KL reminded Members that the arrears at the point of eviction varied —
even when arrears was the reason for eviction, the final arrears can be relatively
low if some attempts have been made to pay but this has either not been
successful or attempts have been discontinued.

It was agreed that this item should be reported annually to the first Operations
Committee Interim Meeting to occur after each year end.

Work Plan

Action: OH to add a report from the Tenancy Audit Team to the Work Plan for
the meeting on Tuesday 18 October 2016.

Any other business

MW informed Committee that Bob Barnes had died and his funeral held that day.
Action: OH to email this information out to Board.

With no further business, the meeting finished at 6.25 pm.
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2016 Board Forward Plan

Date Item Committee I\Dlllc\e/lr-l'r_lber

1 Sep ‘16 | Board Away Day

12 Sep Approval of Company Accounts F&A Jul ‘16 DoR

o Approval of Company Annual Report Ops Jun ‘16 Board Chair
Annual Equality & Diversity Report DoR
Equality Strategy & Objectives G&R Jul ‘16 DoR
Annual Report from F&A F&A Jul ‘16 DoR
Board Member Code of Conduct G&R July ‘16 | DoR
Safeguarding Policy Ops June ‘16 | DoH
STAR Survey Outcomes DoH
Investors in People (Gold) DoR
HR Strategy Review G&R July ‘16 | DoR
Annual HR Report n/a DoR
Information & Confidentiality Policy G&R July ‘16 | DoR
Cod_e of Governance Update and G&R Apr 16 DoR (BAO)
Review
Resident Involvement Strategy Ops May ‘16 | DoH

27 Oct AGM

‘16
Annual Resident Involvement Report DoH
Appointment of Ind. Board Member DoR
Re/Appointment of Board Chair DoR (BAO)
Appointment of Vice Chairs of Board n/a
and Committee Chairs
‘Social Housing Market Analysis’ n/a

Presentation - Head of Commercial
Services (CBC)
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Date

Item

Committee

DMT
Member

7 Dec ‘16

Medium Term Delivery Plan

Ops Nov ‘16

DoH

e 21 Feb’l7 Medium Term Delivery Plan approval

Reports to be scheduled:

Trading Strategy: Six-month Review

Trading Opportunities: Year One Review

Agile Working Project

Chief Executive
BOP Chair
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