LANDLORD GUIDE

Connecting the right
people to your property

What can HomeStep
offer you?
Our clients have undertaken thorough financial suitability assessments, making
sure they are able to afford and maintain their new tenancies.
We provide a free inspection to homes within the Colchester borough, to make
sure homes are safe in accordance with the Housing Health and Safety Rating
System.
We offer support to create tenancies that ensure your right to regain possession
of your property is protected using the Section 21 procedure.
We undertake a one month new tenancy visit to check your new tenancy is off
to a great start.
With a wide range of specialist staff we can help your new tenant manage and
maintain their tenancy successfully long term. We also provide a single point of
access for landlords to contact us to discuss any aspect of tenancy management.
Our generous incentive package offers real benefit when choosing our clients.
Our Accommodation Team have direct access to liaise with Universal Credit
Advisors, helping to facilitate fast solutions for benefit queries.

What we offer
Our clients, once assessed and accepted for HomeStep are offered the
following assistance in securing private rented accommodation:
• One month’s rent in advance;
• Damage deposit equivalent to 5 weeks rent, or our Deposit & Rent
Guarantee bond*
(* If Deposit & Rent Guarantee bond is taken, the following incentives do not apply)

As well as the above, Colchester Borough Homes also offer the following
incentives:
Rent & Legal insurance and/or Tenants Liability insurance.
We are now pleased to announce that we are working with Help2Rent, a
company designed to serve local authorities using the private rented sector
reducing the overall homeless levels in the UK.
Through Help2Rent we are able to offer landlords
insurance policies that are equal to or similar
to policies letting agents offer, however the
requirements for credit checks and/or guarantors has
been eliminated but the following is still covered:
Landlords Rent Guarantee cover:
• Rent Guarantee – up to £2,000 per month or £12,000 whichever is the
lesser amount
• Malicious Damage By Tenant – up to £5,000
• Contents Cover – Up to £20,000 (£5,000 Fixtures and Fitting &
£15,000 Contents)
• Legal Expenses – Up to £50,000 (Legal Advice & Complete
Eviction Process)
For more information on Help2Rent, please visit www.help2rent.co.uk

Tenants Liability Insurance cover:
• Up to £10,000 of accidental damage cover
• Excess £100
As an incentive, Colchester Borough Homes are offering to purchase one or
both of the insurance packages for the landlord for the first year’s tenancy and
should the tenancy be renewed for a further year, as long as the property has
been inspected, we will pay for the second year’s insurance too. After that, any
further renewals would have to be paid for by the landlord, however we will
provide the landlord with a voucher in order for them to get the insurance(s) at
the same price Colchester Borough Homes pay.
Cash incentive:
Alternatively, Colchester Borough Homes will pay a cash incentive. In return we
require a 12 month tenancy and a HSSRS inspection. See the following page for
‘rates for pay out’.

At start of
tenancy

Property Type

If tenancy renewed for
a further 12 months

A room in an HMO or with a
resident landlord

£325.00

£150.00*

1 bed or self-contained studio

£500.00

£250.00*

2-bed house/flat

£750.00

£375.00*

3-bed house/flat

£750.00

£375.00*

4-bed house/flat

£750.00

£375.00*

* One-off payment if tenancy renewed at the end of the first year only.

In return, we ask that you provide a 12 month Assured Shorthold Tenancy at
(or below) the following maximum rent levels:
Property Type

Maximum rent

A room in an HMO or with a resident landlord

£350.00pcm
(LHA £309.99)

1 bed or self-contained studio

£575.00pcm
(LHA £524.99)

2-bed house/flat

£750.00pcm
(LHA £689.98)

3-bed house/flat

£1,000.00pcm
(LHA £850.02)

4-bed house/flat

£1,300.00pcm
(LHA £1,100)

FAQ’s
Q

What is the Deposit & Rent Guarantee bond?

A

Instead of the traditional cash deposit, CBH can offer our Deposit & Rent
Guarantee bond. This is in addition to the rent in advance payment and what
we guarantee is a deposit, equivalent to five weeks rent and also the rent at LHA
rates for six months. An Inventory/Schedule of Condition is required and so is the
HHSRS Inspection. For more info, please contact our Accommodation team, details can
be found at the back of this booklet.

Q

What if my property exceeds the maximum rent?

A

When setting the maximum rent levels, we take into consideration the
current rental market as we want to ensure the properties are affordable for
a significant number of our clients. This enables us to refer more clients to you,
giving you more choice of potential tenants. However we will not pay the incentive
amount if the rent levels are above the maximum rent levels stated above. We have
clients with an array of circumstances and budgets, meaning we could still offer you
potential tenants where a higher level of rent is affordable. When setting the maximum
rent levels, we wanted to make sure that the rent charged is affordable for a significant
number of our clients (as this makes it more likely that we can refer potential tenants
to you, thereby reducing your void losses).

Q

A

Why would I want an inspection on my property?

As a landlord, a tenant’s safety is imperative and providing a ‘basic minimum
standard’ in relation to The Housing Act 2004 is a legal requirement all landlords
must adhere to. Any tenant can request an independent inspection of the
property they rent at any time during a tenancy. We support getting this inspection
raised and processed before a tenancy start date, protecting you and your new tenant
throughout the duration of the tenancy period.

Q

A

How long does the HomeStep process take?

We aim for inspections to be completed within a week. Our invoicing
process takes one week. Our accommodation officers are available to
assist with the process Monday to Friday 9am – 5pm and are flexible when
arranging sign ups to suit the time frame of the landlord/client.

Q

Are your clients all on benefits?

A

No – we work with a wide range of clients in varying circumstances.
The majority of our clients simply do not have enough savings to
pay the deposit, rent in advance and any other fees required to secure
accommodation in the private rented sector.
All our clients have undertaken thorough financial suitability assessments, making
sure they are able to afford the rent you wish to charge.

Q

Do I have to offer a tenancy to a HomeStep client?

A

No – the clients that we refer to you have been accepted as suitable
to join the HomeStep Scheme and can afford the rent that you wish
to charge. However, you are under no obligation to offer the tenancy to
any of our clients. Indeed, you could continue to advertise your property
independently even while we are referring potential tenants to you (of course, if
you let the property to someone who is not a HomeStep client, you will not be
entitled to the payments mentioned above).

Q

A

What happens to Rent in Advance (RIA) and Damage Deposit
payments?

CBH pay the RIA and damage deposit direct to you, the landlord or letting
agent, we request that the deposit is registered into one of three deposit
schemes: The Deposit Protection Scheme, My Deposits or the Tenancy
Deposit Scheme and register CBH as the lead tenant. At the end of the
tenancy if there are no rent arrears the landlord returns the RIA to CBH and the
landlord will be expected to liaise with the deposit scheme regarding the deposit
and returning any balance to CBH.

What to expect
1

Landlords can approach us with empty
properties needing tenants or our clients can
source a property independently. We work
successfully with landlords and letting agents
across the region securing and maintaining
strong and viable tenancies.

2

Our Accommodation team will create an account for you
on the Help2Rent system, where you can upload your
property, photos of the property and relevant documents
(like Rightmove but specifically for our HomeStep clients
working with CBH and not the general public).
From here only suitable clients who can afford that
property and require that bedroom size will be able to see
the property and request viewings

3
In addition to Step 2, our Accommodation team will take details of the
property and ask for the Energy Performance Certificate and Gas Safety
Certificate (where necessary). We ask you to confirm that you have all the
consents needed to let your property (e.g. mortgage lender, freeholder) We
also ask for supporting documents (e.g. proof of your ID and address, proof
of ownership) – we may be able to help you get some of these.
We will start to look for suitable tenants for your property as soon as you
contact us – this should ensure that your void times (and void rental loss)
are minimised.

4

We will arrange for the property to
be inspected under Housing Health
and Safety Rating System – this
should take no more than 10 days
and is often much quicker.

If the inspection identifies any
‘Category 1 Hazards’ these will need
to be addressed before the property
can be let. If any Category 2 hazards
are identified most can be carried
out whilst the tenant is in situ.
Once the completed inspection
has been received both you and
your tenant will be asked to sign
a HomeStep Agreement – once
this has been done, we will raise
an invoice to pay you the rent
in advance, damage deposit and
goodwill payment

6

Our clients are then ready
to sign their new tenancy
agreement with you or
your letting agent.

5
7
One month after the tenancy has started we complete a new tenancy
visit. The purpose of our call is to ensure that the tenant is settling in
nicely and to help establish a great start to the tenancy.
After 10 months we contact you and your tenant to confirm if the tenancy
will be renewed for a further year. If the tenancy is renewed for a further
12 months, we will release the year two incentive payment (this payment
will be made once only at the end of the first year).

8
During the full period of the tenancy we offer
specialist advice and support to both our
clients and the landlords we work with.

Notes

Colchester Borough Homes Ltd.
1st Floor Rowan House 33 Sheepen Road Colchester
Essex CO3 3WG
01206 580291
CBH.AccommodationTeam@cbhomes.org.uk
www.cbhomes.org.uk

