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Introduction
The popular programme of Make a Difference Day (or MAD Day) community events 
returned for 2019, running under a refreshed format to help target the issues and 
improvements that matter most to our tenants. 

Tenants who live in the selected communities were consulted by their local Community 
Housing Officer (CHO), to find out what improvements they felt should be carried out 
on the day. 

Surveys were also carried out to get feedback, insight and engagement with those living 
in the areas.

Four areas were selected as the focus for main MAD days:

Tiptree Dutch Quarter New Town Greenstead

These were complemented by a series of ‘mini MAD days’, which focussed on specific 
blocks. They were identified followed feedback from Colchester Borough Homes Quality 
Assurance Advisers.
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Tiptree
Thursday 30 May 2019, Cedar Avenue, Tiptree

The first event took the form of a community fun day on the green, making the most of 
families enjoying the half term break.

There were a range of free activities and services for 
local residents to take advantage of. These included: 
dog chipping and dog behaviourist, smoothie bike, 
gardening tips and advice, kids treasure hunt, Essex 
Wildlife Trust, make your own fruit kebabs, book sale, 
NHS heath checks, massage taster sessions, ‘give it 
a go’ sessions with karate professionals, a raffle and 
exercise sessions. 

CBH tenants also had chance to win a tablet 
by taking part in our short survey. 

Notable outcomes:
✓		Lighting repairs were carried out in the 

communal areas of all blocks
✓		40 children took part in the treasure hunt
✓		Promoted mental and physical wellbeing
✓		Met new residents
✓		Engaged children in various activities
✓		Tenant worked with CBH to clear her garden

Thank you very much for inviting us along to your Make a Difference Day. We are run 
entirely by volunteers, all donations received by the raffle you held are used entirely to fund 
future productions and the significant costs involved. Therefore, we are very grateful for all 
donations received. KYDS Youth Drama

The day was a huge success. Over 40 children took part in the Treasure Hunt, the massage 
tent had a constant flow of people taking the opportunity to have a free taster session, the 
two smoothie bikes were constantly in use, many children learnt how to plant their own 
seeds and all the fruit was eaten at the fruit kebab making stall plus there were a variety 
of other interesting activity encouraging stalls to learn more about mental health and 
exercise. Jane, Community Housing Officer
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Dutch Quarter
Thursday 27 June 2019, John Ball Walk, Dutch Quarter

Notable outcomes:
✓	Repairing broken walls
✓	Clearing drying areas
✓	Painting garages
✓	Cleaning the streets
✓	Setting light timers 
✓	Making the area look attractive

Thank you so much for doing this. It has been a challenge here the last few months, but I 
think this is helping us turn a corner. Resident, Dutch Quarter

The Dutch Quarter Make a Difference day was one of the best turnouts we’ve ever seen 
with 55 volunteers – including tenants, Police, Army and representatives from Colchester 
Borough Homes and the council – coming together to improve the local area. It was really 
heartening to see tenants taking pride in their neighbourhood and helping each other to 
make environmental improvements.

The Marquis of Granby, on North Hill, provided a huge BBQ lunch for volunteers, which 
felt like stepping back to an age when local pubs brought the whole community together. 
Amanda, Community Housing Officer



New Town
Thursday 25 July 2019, Artillery Street, New Town, Colchester

Volunteers and the team battled scorching temperatures 
of over 30 degrees centigrade to push on and make a 
difference to the local community. A branded 
hub was based at 105-115 Artillery 
Street where residents were 
welcomed to visit the for a 
chat and refreshments.

Notable outcomes:
✓		Installation of a new recycling 

site for use by the residents
✓			Carrying out a general tidy up
✓		Garden landscaping work 
✓		Clearing four gardens of rubbish
✓		Cutting back of brambles and ivy  
✓		Door knocking all CBC tenants 

within  
this ward.

The CBH team excelled itself once
 more on one of the hottest days of 
the year, working tirelessly to achieve
 great results!  We worked on two sites in Artillery Street and made a fantastic difference to 
the quality of our tenant’s lives at these two blocks of flats.  The gardens in 7a-7d Artillery 
Street were transformed during the day and looked unrecognisable due to the hard work 
of staff and a local Councillor.  The residents at the other block in Artillery Street have 
benefited from new recycling facilitates, a general tidy up of the communal area and 
garden landscaping is planned for the future.

We carried out wider consultation with our tenants in New town and gained valuable 
feedback for CBH to shape future services.  Well done to everyone who contributed to the day 
and for making a real difference to the community!  Darren, Community Housing Officer
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Greenstead
Thursday 29 August 2019, Blackthorn Avenue, 
Greenstead, Colchester 

The last main event of the year concentrated on the area around 
Blackthorn Avenue. It had a main focus on the three-story blocks 
and the alleyways and garage areas leading off from there. The team 
did a fantastic job of litter-picking, sweeping 
and pruning vegetation. A 
central hub was installed for 
local residents to pop by and 
have a chat, a survey of local 
tenants was also conducted 
so they were able to feed back 
their views and generate more 
engagement.

Notable outcomes:
✓		A 22-yard skip was available for local 

residents and was filled by lunchtime
✓		Litter-picking
✓		Cutting back hedges and shrubs
✓		Clearing parking areas and alleyways of 

rubbish, fly-tipping and weeds
✓		Colchester Borough Council road 

sweepers cleaning roads
✓		Tree surgeon cut back the overgrown trees in the area.

Colchester Borough Homes organised another very successful Make a Difference Day today 
in Blackthorn Avenue, Greenstead. A team of staff volunteers, Council zone warden, and 
volunteers spent the day tidying and regenerating the local area. Two QAA’s came along 
to help, and we even had a non CBH resident turn up to help as he had heard about it on 
Twitter. What community spirit!  We undertook a customer survey in the area and those 
who took part were entered in to a prize draw to win a Kindle Fire Tablet. This was won by a 
resident in Conifer Close. Karen, Community Housing Officer
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Mini MAD days
This year the main MAD Days were complemented by a series of ‘mini MAD days’, 
which focussed on specific blocks. They were identified following feedback from 
Colchester Borough Homes Quality Assurance Advisers and following feedback from 
Neighbourhood Tours conducted by CHO’s in the local area.

They were located at the following places / locations:

■		28 March 2019 – Dewberry Close

■		25 April 2019 – Carrington Court, West Mersea

■			26 September 2019 – Honeysuckle Way, Greenstead

■		31 October 2019 – Rogation Close

They achieved a number of positive outcomes 
including:

■			Cleared overgrown drying area and replaced  
rotary lines

■			Cut back trees and vegetation

■			Swept car parks and footpaths

■			Consulted with residents to consider future 
landscaping improvements.

■			General tidy up and 
litter picking around 
garage sites and 
communal gardens.

■			Relocated a recycling 
facility to reduce the 
open space at a nearby 
bin area that was a  
fly-tipping hot spot.

■			Installed a bench to help 
residents make better use 
of the communal garden.



We would like to extend an enormous thank you to everyone who has contributed 
to making this year’s Make a Difference Days a real success. Including:

Colchester Borough Homes staff
Colchester Borough Council staff

Community 360
MCTC

Perrywood Garden Centre
St John’s Ambulance

East of England Co-Op
RBS Tree Surgery

ACE
Fit Mix fitness

Mid and North Essex Mind
KYDS youth drama
Essex Wildlife Trust

The Marquis of Granby
Essex Police

All the resident volunteers and our tenants and leaseholders.
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