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Glossary 

 

CIPFA Chartered Institute of Public Finance and Accountancy. 

ICSA Institute of Chartered Secretaries and Administrators 
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1. Statement of purpose 

The Finance and Audit Committee is a key component of the corporate 
governance of Colchester Borough Homes. It provides an independent and 
high-level focus on the audit, assurance and risk reporting arrangements that 
underpin good governance and financial standards. 
 
The purpose of the Committee is to:  
 
(a) Provide independent assurance of the adequacy of the risk management 

framework and the associated control environment 

(b) Provide independent scrutiny of the Company’s financial and non-
financial performance, including trading activity, to the extent that it 
affects the Company’s exposure to risk and the control environment 

(c) Oversee the financial reporting process.  

2. Responsibilities of the Committee  

2.1 Accounting Arrangements 
 
(a) To consider, challenge the management on issues relating to, and 

advise the Board on all aspects of company finances and financial 
policies and strategies. 

(b) To consider and make recommendations to the Board on the annual 
estimates and budgets of income and expenditure and related balance 
sheets. 

(c) To agree the format of and review the management accounts. 

(d) To review, at least quarterly, a report for the Board that reviews the 
company’s financial positions and projections to the end of the financial 
year. 

(e) To consider and make recommendations on any proposed capital 
projects, including the Asset Management Strategy, and to advise the 
Board on their financial implications. 

 

2.2 External audit & Annual Financial Statements 
 
(a) To recommend to the Board the appointment or removal of the External 

Auditor and their fees. 

(b) Should the External Auditor resign, to investigate the issues leading to 
this and decide whether any action is required. 

(c) To agree with the External Auditors, before the audit commences, their 
terms of engagement and the nature and scope of the audit. 

(d) To review External Audit reports, including value for money reports and 
the annual audit letter. 
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(e) To monitor the implementation of external audit recommendations. 

(f) To enhance the effectiveness of the relationship with External Audit and, 
where appropriate, to ensure coordination of the external audit with the 
activities of the internal audit function. 

(g) To review the annual financial statements before submission to the 
Board, focusing particularly on: 
 

• Directors’ report 

• Governance Assurance Statement, including the Internal Audit 
Assurance Statement and assurance questionnaires. 

• Changes in and compliance with accounting policies and practices 

• Major judgmental areas 

• Significant adjustments resulting from the audit. 
 
(h) To ensure the integrity of the financial statements of the Company. 

(i) To review independent external assurance arrangements provided by 
external audit. 

(j) To act as those charged with governance for the purposes of receiving 
the Annual External Auditor’s Report (ISA 260). 
 

(k) To assess annually the external auditor’s independence and objectivity 
taking into account relevant UK law, regulation, the Ethical Standard and 
other professional requirements and the relationship of Colchester 
Borough Homes with the auditor as a whole, including any threats to the 
auditor’s independence and the safeguards applied to mitigate those 
threats, including the provision of any non-audit services. 

 
2.3 Internal Audit 
 
(a) To appoint the Internal Auditor. 

(b) To consider and recommend to Board the Internal Audit Charter. 

(c) To consider and agree the Annual Audit Plan and Strategy and any 
significant interim changes, including resource requirements, the 
approach to using other sources of assurance and any work required to 
place reliance upon those other sources. 

(d) To monitor performance against the Plan. 

(e) To monitor the implementation of Internal Audit Reports and 
recommendations. 

(f) To receive and review the Annual Internal Audit Report and Assurance 
Statement. 

 
(g) To receive reports on instances where the internal audit function does not 

conform to the Public Sector Internal Audit Standards and Local 
Government Application Note, considering whether the non- 
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conformance is significant enough that it must be included in the Annual 
Governance Statement.  

 
(h) To ensure the internal auditor has unrestricted scope and access to 

information and officers. 
 
(i) To ensure the internal auditor has direct access to the Chairs of the 

Board and Committee, providing independence from the executive and 
accountability to the Committee. 

 
2.4 Accounting Policies and Strategies 
 
(a) To review changes to the Standing Financial Instructions and Scheme of 

Delegation and make recommendations to the Board. 

(b) To review the policies and procedures relating to anti-fraud, money-
laundering, bribery and corruption. 

(c) To review Colchester Borough Homes Risk Management Strategy and 
Business Continuity/Disaster Recovery Plans and to monitor progress 
against any recommendations. 

(d) To consider and make recommendations to the Board on the 
safeguarding of its assets, including insurances. 

 
2.5 General responsibilities 
 
(a) To maintain a work programme that is reviewed annually, which provides 

the outline for the Audit Committee agenda for each meeting. It should 
demonstrate that the Committee is receiving sufficient and appropriate 
information to discharge its responsibilities. 

(b) To review the internal assurance process relating to risks. 

(c) To agree and monitor the effectiveness of the Anti-Fraud and Corruption 
Policies including the Bribery Act. 

(d) To review the adequacy and security of the arrangements by Colchester 
Borough Homes for its employees and contractors to raise concerns, in 
confidence, about possible wrongdoing in financial reporting or other 
matters. The Committee shall ensure that these arrangements allow 
proportionate and independent investigation of such matters and 
appropriate follow up action. 

(e) To regularly review the risk management process controls. 
 

3. Committee Arrangements 

3.1 Membership 

The Committee shall consist of at least four Board Members, who will be 
appointed by the Board.  
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All members of the Committee shall be non-executive directors, at least one 
of which shall have recent and relevant financial experience and competence 
in accounting and/or auditing. The Chair of the Board shall not be a member 
of the Committee. 
 
Committee members will abide by the Board Member Code of Conduct. 

3.2 Chair 

The Chair of the Committee shall be appointed by the Colchester Borough 
Homes Board, taking into account the relevant skills required. The 
appointment will normally be made at the Annual General Meeting. 

A Vice Chair may be appointed by members of the Committee. 

3.3 Meetings 

The Committee shall meet at least four times a year. The dates and times of 
meetings are to be approved by the Committee Chair following consultation 
with all Committee Members. Members are to then be informed of these in a 
timely manner by the Secretary to the Committee.  
 
The individual fulfilling the duties of company secretary (or their nominated 
substitute) shall act as Secretary to the Committee and will ensure that the 
Committee receives meeting papers and information in a timely manner to 
enable full and proper consideration to be given to issues. Unless otherwise 
agreed by the Committee, meeting packs are to be forwarded by the 
Secretary (or their substitute) to each Committee Member no later than five 
working days before the meeting. 
 
The Secretary to the Committee shall ensure that minutes are kept of all 
meetings. Minutes will be circulated promptly to Committee Members and 
within ten working days of the meeting. 
 
Additional meetings of the Committee shall be convened by the Secretary to 
the Committee at the request of any of its Members or at the request of the 
Company’s external audit lead partner, or the head of internal audit. 
 
The Committee may request a private meeting with Internal or External Audit 
at any time and as it sees fit. 

3.4 Quorum 

The quorum for meetings shall be three members, including the Chair or Vice 
Chair. 
 
In the event of a Committee/Panel member being unable to attend a meeting, 
they must notify the Chair of the Committee or Panel as soon as possible. If 
this absence will endanger the ability of the Committee/Panel to achieve a 
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quorum, the Chair will then ask the Secretary to the Committee to inform 
Board Members that a Member is being sought for co-option to the Committee 
for that meeting and to request that volunteers express their interest. Where 
more than one Board Member volunteers, the Chair of the meeting shall then 
select which Board Member to co-opt. 

3.5 Monitoring 

The minutes of the Committee will be reported to the Board at the next 
available meeting. 
 
The Chair of the Committee shall, at his or her discretion, report any other 
urgent and/or relevant matters to the Chair and/or Board. 
 
The Chair of the Committee will present an annual report on the Committee’s 
activity to the Board, and to the appropriate body within Colchester Borough 
Council if requested to do so. 

The Committee shall make whatever recommendations to the Board it deems 
appropriate on any area within its remit where action or improvement is 
deemed necessary. 

4. Authority 

The Committee is established by the Board under Article 23(1) of the 
Colchester Borough Homes Articles of Association. 

The Committee is authorised by the Board to investigate any activity within its 
terms of reference. It is authorised to seek any information it requires from 
any employee and all employees are directed to co-operate with any request 
made by the Committee. 

The Committee is authorised by the Board to obtain outside legal or other 
independent professional advice and to secure the attendance of outsiders 
with relevant experience and expertise if it considers this necessary. 

The Committee is authorised by the Board to approve any policies brought to 
it excepting those reserved for the Board under the Scheme of Delegation. 
The Committee may decide that the policy should be brought to the full Board 
for approval. The policy approval process is available on request from the 
Secretary to the Committee. 

5. References  

ICSA Guidance on Audit Committee Terms of Reference 

CIPFA: Audit Committees – Practical Guidance & Suggested Terms of 
Reference. N.B. A copy of this guidance for reference is available for Board 
Members and Officers on request. 

https://www.icsa.org.uk/download-resources/downloadt?fileId=3319
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6. Related documents 

Memorandum & Articles of Association for Colchester Borough Homes 

Code of Governance 

Scheme of Delegation 

Operational Scheme of Delegation 

Value for Money, Technology & Investment Plan.  
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