COLCHESTER BOROUGH HOMES LIMITED
NINETY-FOURTH BOARD MEETING
To be held 5.30 pm, Tuesday 25 April 2017
Room 1, CBH Offices, Rowan House

1.

AGENDA – Part A
(Open to the public)
Welcome, Apologies & quorum

2.

Declarations of Interest by Board Members and Officers
Members and officers to declare any interests not in the Register

3.

Minutes of Previous Meeting (Page 3)
To approve as a true record the minutes of the meeting held on 21 February
2017, and to deal with any matters arising

4.

Voice Your View

5.

Corporate Facilities Management Annual Update (Presentation)
Lee Spalding, Head of Corporate Facilities

ITEMS FOR DECISION
6.

Whistleblowing Policy (Page 11)
Michael Hadjimichael, Director of Resources

7.

Approval of updated Strategic Risk Register (Page 23)
Michael Hadjimichael, Director of Resources

STANDING ITEMS
8.

Finance Assurance Report (Page 29)
Michael Hadjimichael, Director of Resources

9.

Performance Assurance Report (Page 33)
Karen Loweman, Director of Housing

10.

Committee Minutes (Page 43)
Board members are invited to raise question and comment the minutes of:
Finance & Audit Committee
Governance & Remuneration Committee

9 March 2017
6 April 2017

11.

Forward Look (Page 55)
An update of future decisions required and items to be discussed at future
Board meetings.

12.

Any Other Business
 Repairs subcontractors tender report (For Decision)
Mark Wright, Director of Property Services

13.

Exclusion of the Public
Continued overleaf
1

Forthcoming meetings:
Meeting Dates
Wednesday 14 June 2017
Thursday 20 July 2017
Tuesday 19 September 2017
Wednesday 25 October 2017

Colchester Borough Homes Ltd
Company Number 4843624
A Company Limited by Guarantee
Registered in England
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Minutes of the Ninety-Third Board Meeting
Held on 21 February 2017 at 5.30pm
Room 1, CBH Offices, Rowan House
Colchester CO3 3WG
Present:
Anne Grahamslaw
Alan Blois
Cllr Nigel Chapman
Julie Parker
Glenn Houchell
Michala Carey
Tina Graves
Cllr Mike Hogg
Cllr Cyril Liddy

In Attendance:
(Chair)
(Vice Chair)
(Vice Chair)

Gareth Mitchell
Michael Hadjimichael
Karen Loweman
Mark Wright
Gerardine Murphy
Kathy Fitzgerald
Owen Howell
Observing:
Geoff Beales
Michael Campbell
Tina Hinson
Tristan Easey

(Minutes)
(CBC)
(TLCC)
(CBC)
(CCVS)

1.

Apologies and quorum

1.1

Apologies were received from Dionne Philp, Cllr Daniel Ellis and Geoff Foster.
Chair declared the meeting as quorate and welcomed Tristan Easey (CCVS),
Tina Hinson (CBC) and CBC officers and Michael Campbell (CBH Scrutiny Panel
Member).

2.

Declaration of interests by Board Members and Officers

2.1

Cllr Mike Hogg declared a potential interest as a member of the CBC Scrutiny
Panel (regarding reference to the Scrutiny Panel at 1.1 within the Chief
Executive’s report in the Information Pack).

2.2

At this point the Chair informed Board that the Tenant and Leaseholder
Consultative Committee had renamed itself ‘the CBH Scrutiny Panel.’

3.

Minutes of the meeting held on 7 December 2016 and Matters Arising

3.1

The minutes of the previous meeting were agreed as an accurate record and
approved for signing by the Chair, with a clarification of 1.1 to note that Geoff
Foster’s car had broken down en route to the meeting.

4.

Voice your view

4.1

There were no tenants or members of the public who wished to speak.

4.2

Michael Campbell updated Board as to the Scrutiny Panel’s scrutiny work. Work
had begun on the scrutiny of Temporary Accommodation and scoping is being
carried out to ensure the Panel understands this service area. The Panel had
been briefed by Tracey Brushett (Housing Options Team Manager). Panel
Members will spend time at Rowan House and at the Library and talk to officers,
and to service users if possible.
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4.3

The Scrutiny Panel had entered the monitoring stage of a previous scrutiny
project on Tenancy Audits. Comments have been made on a proposed survey
for audited tenants.

4.4

A film has been created to assist recruitment of new Scrutiny Panel members. It
is hoped that this will soon appear on the CBH Youtube Channel. A person
specification has also been produced.

5.

Strategic Housing Market Assessment

5.1

Tina Hinson (CBC Housing Strategy Manager) presented an overview of this
Assessment (the SHMA), its purpose and methodology. It is something which all
local authorities are now required to do by national planning guidelines.
Neighbouring areas are worked with and the Analysis aims to identify the mix of
housing and types of tenure that the local population is likely to need in the
future. Guidance had changed prior to this SHMA and secondary data was now
to be used (rather than primary data such as household surveys).

5.2

Housing targets are now determined by local authorities, rather than at a regional
level. Local authorities produce a SHMA, and a Strategic Housing Land
Availability Assessment (SHLAA) and then identify housing targets based on
expected need, rather than on likely development opportunities. Targets are
based on ‘objectively-assessed housing need.’

5.3

The SHMA was developed with Tendring, Braintree and Chelmsford in
December 2015 (the areas comprising our strategic housing market area).

5.4

The Local Plan is still in draft form at this stage. A target of 920 homes per
annum is contained within this draft, with the SHMA indicating that 267 per
annum be affordable homes. This now (from 2016) includes starter homes (for
people under 40, with 20% discount on sale price) as well as rented and sharedownership properties.

5.5

Link to data fed into the SHMA: OBTAIN FROM TINA HINSON.

5.6

Tina Hinson noted that it had been found that discounted home-ownership
options were not affordable and were uncompetitive compared to cheaper entrylevel properties. There has been a greater increase in the area’s house prices
than the average rises for England and Essex.

5.7

Details were given relating to affordability of local housing, property types and
demographics of population.

5.8

In response to Board Members’ questions, it was explained that:
 Figures for population growth relate to projections for the 2017-37 span of
the Local Plan.
 The statistics have been compiled by extensive studies overseen by
expert scrutiny. The figures are reliable but can be challenged, should any
questions arise.
 The SHMA and SHLAA feed into the Local Plan, helping to identify
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development sites etc. Should no Local Plan be produced, then
speculative plans put forward by housing developers would have to be
accepted on appeal, should initial planning permission be denied.
Not to act to increase housing in line with demand/targets will perpetuate
the housing crisis and lead to increased homelessness and a poor fit of
local housing.
Evidence of different types of need are compiled and included in order to
satisfy Government requirements for information.
There is a local requirement for 20% of new-build properties to be
affordable housing.

6.

Volunteering Update

6.1

Tristan Easey gave highlights of work being done by CBH and CCVS to support
and increase volunteering activities. The scope of his project with CBH has been
to encourage existing volunteers and find new volunteers (from both staff
members and residents). The three strands of this project are:
1. Recruitment of volunteers
2. Increase Employer-Supported Volunteering (ESV)
3. Ensure proper governance, management, support and wellbeing of
volunteers.

6.2

Results so far:
 13 New Volunteers
 105 Hours of voluntary work carried out
 Can demonstrate around £50k of cashable benefits
For further details, please refer to Item 3 on the Information Pack for this
meeting.

6.3

The Board were given the details of several volunteers’ work, including work by
some residents assisting with IT drop-in sessions for CBH residents.

6.4

Board Members were briefed on the work that has been done by the Staff
Forum, primarily to increase the involvement of staff with socially-active
volunteering opportunities. Plans for the future were also outlined, focussing on
promotion of team-building voluntary opportunities.

6.5

Board Members asked how volunteering projects were identified and volunteers
and projects brought together. Tristan explained that visiting officers were heavily
involved in talking to local communities to find out what kind of projects/works
would be welcomed, and then those potential projects that were likely to have the
most positive effect would be offered as possibilities, especially those which
would involve offering training which residents could use in everyday life or in
work.

7.

Changes to Committee Chairs

7.1

The Chair explained the proposal that she was putting forward for a reshuffle of
Committee chairs. The Chair of the Board herself had been chairing meetings of
the Business Opportunities Panel, but this was not an ideal arrangement. Cllr
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Nigel Chapman had agreed to put his name forward to be the new chair of the
Panel, with Glenn Houchell stepping forward as Vice-Chair of Finance & Audit
(F&A) Committee to take over the chairmanship of F&A from Cllr Chapman. This
would avoid the conflict of interest which would arise for Cllr Chapman if he were
to chair F&A Committee and the Business Opportunities Panel. N.B. Cllr
Chapman will remain an ordinary member of F&A Committee.
7.2

Decision: Board approved the appointment of Glenn Houchell as chair of F&A
Committee.

7.3

Decision: Board approved the appointment of Cllr Nigel Chapman as chair of
the Business Opportunities Panel.

8.

Budget 2017/18

8.1

Michael Hadjimichael thanked Cllr Chapman for his work during the time he has
been chair of the CBH F&A Committee and for his support in the budget-setting
process.

8.2

Glenn Houchell as new Chair of the F&A Committee presented his Committee’s
recommendation that the 2017/18 Budget be approved.

8.3

Decision: Board approved the Budget for 2017/18.

9.

Approval of updated Strategic Risk Register

9.1

Michael Hadjimichael presented the current Register and highlighted the merging
of risks from items of legislation into a single entry on the Risk Register.

9.2

The modification to Risk 1 (IT services currently supplied by Capita are being
brought back in-house by CBC) was also highlighted. This move was expected
to, in time, mitigate parts of this risk and lower its score.

9.3

Decision: Board approved the current Strategic Risk Register.

10.

Housing Investment Programme

10.1

Mark Wright presented the Programme and confirmed that the Cabinet of CBC
had approved the Housing Investment Programme with no changes being
requested.

10.2

Board were reminded that £1million per year was being set aside from the capital
programme as a contingency fund in case this was needed to pay a levy on
higher-value properties (this levy is expected, but details not yet confirmed).

10.3

If action had not been taken to modify the Investment Programme budget, it was
expected that the debt cap would have been breached within the five-year
course of this Investment Programme. Should that happen, the Programme
would be left underfunded from that point on. The Programme has therefore
been modified to address this.

10.4

Board were given assurance that the Programme still ensured that CBH would
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continue to carry out necessary and mandatory work, but would see reductions in
discretionary work, such as the Sheltered Accommodation Programme. All of the
key elements will still be delivered to a high standard, but ‘nice-to-have’ elements
have been pared back. Many estate-improvement works have also been
removed. Such reductions generate a reputational risk for CBH as works may not
live up to the expectations of residents.
10.5

Future work is being planned which aims to reduce demand on the HRA budget.
This will include consideration of how much we invest in the stock in the future.
The Revenue budget which falls to CBH has not been increased for the last
decade.

10.6

Board were reminded that reductions in spending on capital usually had the
effect of raising the cost of revenue repairs.

10.7

Regarding Appendix 1, Mark was asked why Capital Receipts were projected to
rise from £650k in ‘17/18 to £1,950k in ‘18/19 and then back down to £500k in
‘19/20. He explained that some disposals of properties had been factored in to
the totals, accounting for the increase in ‘17/18.

10.8

Decision: Board approved the Housing Investment Programme.

11.

Medium Term Delivery Plan

11.1

Gerardine Murphy recapped the highlights of the one-year extension to the 201417 Delivery Plan. Should this be approved by Board, this Delivery Plan will go to
CBC for their formal approval. The Portfolio-holder for housing has already
informally indicated that she is happy with the Plan.

11.2

Board Members asked whether the order in which the priorities were listed
indicated the order of their importance. Gerardine explained that they mirrored
the nine key points of the CBC Housing Strategy. On top of these has been
added new content covering Corporate Facilities Management and Customer
Services. Considerations will be given in the future as to whether we continue to
align the priorities in this way with the next Medium Term Delivery Plan.
Gerardine confirmed that the ordering of the sections within the Plan could be
changed.

11.3

Board requested that a comment be added to the Delivery Plan to state that the
orders in which sections and bullet points appeared were not indicative of the
relative importance of those sections and points. Action: Gerardine Murphy
include this additional paragraph within the Plan.

11.4

Board were informed that Customer-related elements of the Plan had been
brought together in their own section to emphasise their importance.

11.5

Gerardine was asked whether the KPI on former-tenant arrears (FTA) was to be
measured in pounds or as a percentage of the total rent roll. It was only expected
that this would show the actual amount of arrears, but it was possible to include
the percentage in the comments section when this comes to Operations
Committee for review. Decision: Percentage value of FTA to be included on
reports showing performance on this KPI.
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11.6

Decision: Board approved the Medium Term Delivery Plan for 2017-18.

12.

Resident Board Member recruitment in 2017 and future years

12.1

It was noted that both Board Members who would have had to declare a
personal interest in Decision 1 (at 1.1) were not present at the meeting. Owen
Howell then presented the report and detailed the three decisions being put to
Board which related to:
 Approving the selection process for Resident Board Members in 2017
 Approving the selection process to be used in future years
 Approving the Board Recruitment Policy (now on Code of Governance)

12.2

Tina Graves (as Chair of G&R Committee) described her Committee’s
recommendations that, after 2017, an interview/selection process should be used
to fill vacancies for Resident Board Members, but that for 2017 the current
method of election should be used.

12.3

The Chair reminded Board that elections would only be necessary if there were
more candidates than positions. The current election process did include an
interview stage to ensure that all candidates met the minimum level of ability
needed to fulfil the role of a Board Member. Owen Howell further explained that
candidates were required to take part in a Tenancy Audit to ensure that they
were not subject to any situation which would make them ineligible to be a Board
Member.

12.4

Board requested that the following paragraph by added to the Board Recruitment
Policy as new paragraphs two and three in Section One:
‘This Policy is intended to help identify and recruit suitably qualified candidates
as Board Members, recognising the skill requirements of the Board and its
evolving needs in order to meet its strategic aims.
Board Members shall be selected from the required constituencies of Members,
as set out in the Articles of Association.’
The Policy would then be brought back for approval.

12.5

Length of terms were discussed and it was clarified that terms of office were set
by the Memorandum and Articles of Association.

12.6

Decision: The Board approved Decision 1 (use of elections in 2017 for
recruitment of resident Board Members).
Decision: The Board approved Decision 2 (to use an open selection process all
for recruitment of resident Board Members after 2017, up until such point as
Board reconsiders the method of recruitment)
Decision: The Board deferred approval of the Board Recruitment Policy until the
addition of the wording shown at 12.4 (above) at which time the Policy would be
circulated for approval or rejection via the Electronic Decision Making process.

13.

Finance Assurance Report
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13.1

Board noted the report. CBC and CBH continue work on the Delegated budgets.

14.

Performance Assurance Report

14.1

Karen Loweman highlighted the KPI areas currently categorized as red or amber.

14.2

Current B&B placements currently sat at around 30 (compared to target of 12).

14.3

First-call resolution is not currently meeting its target. This owes to a software
issue.

14.1

The former tenant arrears level is currently above the new target which had been
set at 0.53% of total rent roll.

14.2

In answer to Board’s questions, it was confirmed that there were some
placements still being made to temporary accommodation in Clacton, Ipswich
and Braintree.

15.

Committee Minutes

15.1

The Chairs of F&A and G&R Committees presented the minutes from their
committees.

15.2

Glenn Houchell (new Chair of F&A) highlighted the action at 3.4 of the F&A
minutes from 15 December 2016 and the need for clarity regarding the Directors
and Officers Insurance Policy. More information had been requested from the
broker regarding the ‘deprivation of assets’ extension.

16.

Forward Look

16.1

Board approved the Forward Look.

17.

Any other Business

17.1

Board were reminded that the National Federation of ALMOs’ conference is to
take place in April and that there was still a place available for another Board
Member to attend from CBH. Board Members who were interested in attending
were asked to contact Owen Howell for more details.
With no further business, the open meeting concluded at 6.50pm.
One action arising from this meeting:

Item Action Point

Who

By when

Done

Gerardine
Murphy

7 April ‘17

Yes

21 February 2017
11.3

Add comment to the Delivery Plan saying
that the order in which items appeared is
not indicative of their relative importance.
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REPORT TO COLCHESTER BOROUGH HOMES
Board

DATE:

25 April 2017

TIME:

5.30 pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:
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SUBJECT:

Whistleblowing Policy

REPORT BY:

Michael Hadjimichael, Director of Resources
 01206 507815
 Michael.hadjimichael@cbhomes.org.uk

FOR DECISION
1.

Purpose

1.1

To approve the Whistleblowing Policy as recommended by the Finance and
Audit Committee.

2.

Background & Content

2.1

As part of the Company’s overall governance arrangements, CBH is required
to review and update its Whistleblowing Policy on a regular basis to
demonstrate it is aiming to meet the highest standards of governance.

2.2

The policy was most recently reviewed in April 2016 with minor changes made,
in conjunction with the Anti-Fraud and Corruption Policies, which were reviewed
in detail. As these changes were minor, it was not subsequently required to
have Board approval. However, this is now due for formal approval. This being
said, no significant changes to the policy have been identified at this time.

3.

Financial Implications

3.1

There are no direct financial implications arising from this report.

4.

Value for Money Implications

4.1

There are no direct value for money implications arising from this report.

5.

HR Implications

5.1

There are no HR implications arising from this report. However, following the
approval of the policy, we will communicate to all staff about the policy should
they have any concerns and how they go about raising such concerns.
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6.

Residents at the Heart Implications

6.1

There are no direct financial implications arising from this report.

7.

Legal, Health & Safety and Equality & Diversity Implications

7.1

The legal implications are incorporated within the policy attached. There are
no direct implications on Health and Safety and Equality and Diversity.

8.

Risk Management

8.1

To minimise the risk and impact of inappropriate practices are the key drivers
of the attached policy.

9.

Appendix

9.1



Appendix 1 – Whistleblowing Policy (Tracked Changes)
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Item 6 Appendix 1

Whistleblowing Policy

Author: Director of Resources

Version 1.34
April 2016April 2017
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Contents
Introduction & purpose
Aims and scope of the policy
Safeguards
How to raise a concern
How the Company will respond
Responsible Officer
How the matter can be taken further
Questions regarding this policy
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Related documents
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Introduction & purpose
Employees or Board Members are often the first to realise that there may be
some form of serious inappropriate conduct within the Company. However, they
may not express their concerns because they feel that speaking up would be
disloyal to their colleagues or to the Company. They may also fear harassment
or victimisation. In these circumstances, it may be easier to ignore the concern
rather than report what may just be a suspicion of misconduct, but this can
have serious consequences if wrongdoing goes undetected.
The Company is committed to the highest possible standards of openness,
probity, accountability and honesty. In line with that commitment, we expect
employees, Board Members and others that we deal with who have serious
concerns about any aspect of the Company's work to come forward and voice
those concerns. If an employee is not sure whether to raise a concern, he/she
should discuss this with his/her line manager or the HR department.
This policy applies to all employees, board members and members of the
public. Other individuals performing functions in relation to the organisation,
such as agency workers, volunteers and contractors, are encouraged to use it.
This policy document makes it clear that employees and Board Members can
do so without fear of victimisation, subsequent discrimination or disadvantage.
This Whistleblowing Policy and Procedure is intended to encourage and enable
employees and Board Members to raise serious concerns within the Company
rather than overlooking a problem or 'blowing the whistle' outside. With the
exception of employment related grievances, this policy will apply to any act of
Whistleblowing, as defined by the charity Public Concern at Work to mean: “A
disclosure of confidential information which relates to some danger, fraud or
other illegal or unethical conduct connected with the workplace, be it of the
employer or of its employees.” Examples of these matters are given below in
paragraph 2.2.
These procedures are in addition to the Company's complaints procedures and
other statutory reporting procedures. Officers are responsible for making
customers aware of the existence of these procedures.
An employee who makes such a protected disclosure has the right not to be
dismissed, subjected to any other detriment, or victimised, because he/she has
made a disclosure. This means that the continued employment and
opportunities for future promotion or training for the employee will not be
prejudiced because he/she has raised a legitimate concern.
The Public Interest Disclosure Act 1998 and the provisions of the Employment
Right Act 1996, give legal protection to employees against being dismissed or
penalised by their employer as a result of publicly disclosing certain serious
concerns provided that they are disclosed under procedures identified in the
Act. It is a fundamental term of every contract of employment that an employee
will faithfully serve his or her employer and not disclose confidential information
about the employer’s affairs. However, where an individual discovers
information that they believe shows malpractice/wrongdoing within the
06a. Whistleblowing Policy att 1CBH Whistleblowing policy - April 20167
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organisation then there should be identified procedures to enable the individual
to disclose this information without fear of reprisal, and it may be necessary for
the disclosures to be made independently of line management. This policy has
been discussed with the relevant trade unions and has their support.
Aims and scope of the policy
This policy aims to:
a. Encourages you to feel confident in raising serious concerns and to
question and act upon concerns about practice without fear of
recrimination.
b. provide avenues for to raise those concerns and receive feedback on any
action taken
c. ensure that you receive a response to your concerns and that you are
aware of how to pursue them if you are not satisfied
d. reassure that you will be protected from possible reprisals or victimisation
if you have a reasonable belief that you have made any disclosure in good
faith.
e. advise you of the support that the Company will provide if you raise
concerns in good faith.
f. Give assurance that matters raised under this procedure will be
investigated thoroughly, promptly and confidentially, and the outcome of
the investigation reported back to the individual who raised the issue.
There are a number of procedures in place including the grievance procedure,
Code of Conduct, and guidelines for dealing with bullying and harassment.
This Policy is intended to cover concerns that are in the public interest and may
(at least initially) be investigated separately but might then lead to the use of
such procedures. These might include:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

conduct which is an offence or a breach of law
disclosures related to miscarriages of justice
failure to comply with a legal obligation
health and safety risks, including risks to the public as well as other
employees
damages to the environment
the unauthorised use of public or Company funds
possible fraud and corruption
unethical or improper conduct or behaviour
unacceptable business risks.
attempts to conceal any of the above

This is not intended to be a comprehensive list and any matter raised under this
policy will be considered seriously.
2.4 This concern may be about something going on now, in the past or likely to
happen and that:
a. makes you feel uncomfortable in terms of known standards, your
experience or the standards you believe the Company subscribes to; or
06a. Whistleblowing Policy att 1CBH Whistleblowing policy - April 20167
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b. is against the Company's procedure rules and policies; or
c. falls below established standards of practice; or
d. amounts to improper conduct.
Safeguards
Harassment or victimisation
The Company is committed to good practice and high standards and wants to
be supportive of employees and Board Members.
This policy is designed to offer protection to you if you disclose such concerns
provided the disclosure is made:
i in accordance with the procedures laid down
ii in good faith, and
iii in the reasonable belief that it tends to show malpractice
The Company will not tolerate the harassment or victimisation of any person
who raises a concern. The Company’s disciplinary procedures will be used
against any employee who is found to be harassing or victimising the person
raising the concern and such behaviour by a Board Member will be reported
under the Members’ Code of Conduct.
Any investigation into allegations of potential malpractice will not influence or be
influenced by any disciplinary or redundancy procedures that already affect you
if you are an employee.
An instruction to cover up wrongdoing is itself a disciplinary offence. If told not
to raise or pursue any concern, even by a person in authority such as a
manager, employees should not agree to remain silent. They should report the
matter as set out in Clause 4.1.
Confidentiality
All concerns will be treated in confidence and the Company will do its best to
protect your identity if you do not want your name to be disclosed. If
investigation of a concern discloses a situation that is sufficiently serious to
warrant disciplinary action or police involvement, then your evidence may be
important. Your name will not however be released as a possible witness until
the reason for its disclosure at this stage has been fully discussed with you.
Anonymous allegations
This policy encourages you to put your name to your allegation whenever
possible. If you do not provide your name when making an allegation then the
organisation will be unable to inform you of the outcome of the investigation.
Concerns expressed anonymously are much less powerful but will be
considered at the discretion of the Company.

06a. Whistleblowing Policy att 1CBH Whistleblowing policy - April 20167
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In exercising this discretion, the factors to be taken into account would include
the:
a. seriousness of the issues raised;
b. credibility of the concern; and
c. likelihood of confirming the allegation from alternative attributable
sources.
Untrue Allegations
3.10 If you make an allegation in good faith, but it is not confirmed by the
investigation, no action will be taken against you. If however, the investigation
shows an individual has made malicious or vexatious allegations, and
particularly if he/she persists with making them, or for personal gain,
disciplinary action may be taken against you, or if you are a Board Member a
complaint may be made under the Board Members’ Code of Conduct.
How to raise a concern
You should normally raise concerns with the Director of Resources or Business
Finance Manager. However if your concern relates to one of these officers you
should raise your concerns with the Chief Executive or the Chair of the Finance
and Audit Committee.
Alternatively, you can ring the Antifraud telephone number 07834788710, which
will be a 24-hour answer phone that will be dealt with by a senior member of
the HR team.
Alternatively, you can complete a Whistleblowing Notification form on the
intranet that will be read by a senior member of the HR team.
How the Company will respond
The Company will respond to your concerns. Do not forget that testing out your
concerns is not the same as rejecting them.
Where appropriate, the matters raised may be:
a. investigated by management, internal audit, or through the disciplinary
process
b. referred to the police
c. referred to the Company’s external auditor
d. the subject of an independent inquiry.
In order to protect individuals and those accused of misdeeds or possible
malpractice, initial enquiries will be made to decide whether an investigation is
appropriate and, if so, what form it should take. The overriding principle, which
the Company will have in mind, is the public interest.
Some concerns may be resolved by agreed action without the need for
investigation.
06a. Whistleblowing Policy att 1CBH Whistleblowing policy - April 20167
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Within five working days of a concern being raised, one of the Officers named
at 4.1 above will write to you:
a.
b.
c.
d.
e.
f.

acknowledging that the concern has been received
indicating how it is proposed to deal with the matter
giving an estimate of how long it will take to provide a final response
informing you whether any initial enquiries have been made
supplying you with information on staff support mechanisms, and
informing you whether further investigations will take place and if not, why
not.

The amount of contact between the officers considering the issues and you will
depend on the nature of the matters raised, the potential difficulties involved
and the clarity of the information provided. If necessary, the Company will seek
further information from you.
Where any meeting is arranged, which could be off-site where appropriate, if
you so wish, you can be accompanied by a union or professional association
representative or a friend, or another Member if you are a Board Member.
The Company will take steps to minimise any difficulties, which you may
experience as a result of raising a concern. For instance, if you are required to
give evidence in criminal or disciplinary proceedings the Company will arrange
for you to receive advice about the procedure and will help you with the
preparation of statements.
The Company accepts that you need to be assured that the matter has been
properly addressed. Thus, subject to legal constraints, you will receive
information about the outcomes of any investigation.
Responsible Officer
The Director of Resources has overall responsibility for the maintenance and
operation of this policy. That officer maintains a record of concerns raised and
the outcomes (but in a form which does not endanger your confidentiality) and
will provide an annual report on the operation of the policy to the Finance &
Audit Committee.
How the matter can be taken further
This policy is intended to provide you with an avenue to raise concerns within
the Company. The Company hopes you will be satisfied with any action taken.
If you are not, and if you feel it is right to take the matter outside the Company,
the following are possible contact points:
a.
b.
c.
d.

your local Citizens Advice Bureau
relevant professional bodies or regulatory organisations
the police
Local Government Ombudsman
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If you are considering taking the matter outside of the Company, you should
ensure that you are entitled to do so and that you do not disclose confidential
information. If in making a disclosure you are breaching company
confidentiality, you will need to ensure that your action is a protected
disclosure. An independent charity, Public Concern at Work, can offer
independent and confidential advice. They can be contacted on  020 7404
6609 or by email at whistle@pcaw.co.uk
Questions regarding this policy
Any questions should, in the first instance, be referred to the Director of Resources.
Review
This policy will be reviewed every two years.
Consultation
Unison, May 2015
Finance and Audit Committee, May March 20152017
References
Public Concern at Work www.pcaw.org.uk
Public Interest Disclosure Act 1998
Employment Right Act 1996
Related documents
Antifraud and corruption policy
Board mMember cCode of cConduct
Staff cCode of cConduct
Disciplinary rules and procedures
Grievance procedure
Bullying & harassment pPolicy
Safeguarding pPolicy
Information and cConfidentiality pPolicy
Hospitality and Gifts pPolicy
Terms and conditions of employment
Standing fFinancial iInstructions
Scheme of dDelegation
Operational sScheme of dDelegation
Register of Members’ interests
Organisational behaviours
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REPORT TO COLCHESTER BOROUGH HOMES
BOARD

DATE:

25 April 2017

TIME:

5.30 pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

7

SUBJECT:

Strategic Risk Register

REPORT BY:

Michael Hadjimichael, Director of Resources
 01206 507815
 Michael.hadjimichael@cbhomes.org.uk

FOR DECISION
1.

Purpose

1.1

To approve the Strategic Risk Register and progress on mitigating actions.

1.2

For the Board to suggest and consider any emerging risks that should be
included on the Strategic Risk Register.

2.

Background & Content

2.1

The Board approved a revised Risk Management Strategy at its meeting on 12
September 2016. Under this strategy the Finance and Audit Committee (F&A)
has a remit to scrutinise the Risk Register and to report to the Board on highlevel and difficult to manage risks. This is now a standing item on the agenda
for all future meetings.

2.2

Strategic Risk Register
The strategic risk register was presented at the most recent Board meeting on
21 February 2017. No new emerging risks were identified by the Board at that
meeting.

2.3

The register can be found at Appendix 1.

2.4

New Risks
No new risks have been separately identified by management or by Finance
and Audit Committee at their most recent meeting on 9 March 2017.

2.5

Removed Risks
No risks have been removed from the register since the last meeting.

23

Progress on Further Actions:
2.6

2.7

All further mitigations remain as work in progress and are reviewed on a
monthly basis by the DMT.
Business Continuity Plan
The Directors Management Team (DMT) approved the updated Business
Continuity Plan (BCP) in March, following a detailed review by all of the senior
management team. The BCP will be reviewed on an annual basis (or as a
situation changes that requires amendment).

3.

Financial Implications

3.1

Robust risk management and financial management is required to ensure that
service delivery is not compromised and that financial exposure is mitigated.

4.

Value for Money Implications

4.1

Strong financial control will identify and drive efficiencies, enabling resources
(both financial and people) to service provisions that may require it.

5.

HR Implications

5.1

All senior members of staff review their operational risks on a quarterly basis
and are escalating these if deemed necessary. Risk management training will
be provided to managers later in the year.

6.

Residents at the Heart Implications

6.1

An action plan, including a communications strategy, will be developed to
ensure that the impact of the Housing and Planning Act 2016 is made known
to residents and to ensure that those affected will be assisted where possible.

7.

Legal, Health & Safety and Equality & Diversity Implications

7.1

All of the above are given due consideration when determining the risk
exposure to the organisation. Where the position is unclear, professional third
party advice is sought.

8.

Risk Management

8.1

If the Company does not have a robust Risk Management Strategy and Action
Plan, then its progress to achieving its key goals will be impaired or
unachievable.

9.

Appendix

9.1




Appendix 1 – Strategic Risk Register
Appendix 2 – Risk Heat Map
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07a. Strategic Risk Register - att 1

CBH Risk Register - 2017/18
Risk
No

1

2

3

4

5

Risk Name
Transition of
Support Contract
from CAPITA to InHouse Deliver
CBH's IT
Requirements leads to computer
failure to meet
business needs
New Trading
Opportunities
Detract from Core
Business and
income achieved
through new
ventures is
insufficient

Relationship with
CBC not
maintained or
effective

Item 7 Appendix 1

Possible Consequences

Risk Type

Service delivery impeded, restricted
or compromised by IT systems
breaking down or not meeting new
business requirements, resulting in
poor service and additional cost

Technological /
Economic and
Financial /
Reputational

Reduced Performance - Increase in
complaints and loss of reputation
Reduction in Council's confidence in
CBH through failing to meet key
expectation

Detract focus of Board and senior
management leading to damaging
service delivery and new initiatives,
ultimately closure of ALMO.

Increasing financial pressure on
Impact of Welfare
tenants leading to possibility of
Reform adversely
increasing rent arrears, possible
affecting the ability
transfers and increase in
to collect rents from
homelessness, increase in court
tenants
actions

The Economic Environment
(Inflation/Interest Rates), Reduction
in social housing due to RTB
Changes in
extension, selling vacant high value
Economic &
properties and changes in planning
Political
environment may requirements, leading to
impact on financial Management Fee reductions and not
viability of
being able to maintain contracted
organisation
level of services. CBH service
delivery adversely affected due to
financial constraints

Reputational/
Professional/
Economical

Reputational

Economic/
Reputational

Unmitigated
Score

15

12

12

15

Current Score
Assurances

Key personnel to be TUPED from Capita to CBC from 1
April 2017. Robust transition protocols are in place from
1 Jan 2017 and only business criticial enhancements will
take place before June 2017.

Ring fence new business wherever possible.
Trading protocol created. Business Opportunities Panel
in place.
Financial Risk
Management for new business agreed.

Maintaining the regular liaison meetings at all levels.
Chief Executive keeping a watching brief that these are
maintained and effective.

Increased resources to support tenants to maintain
payment and claim Discretionary Housing payments;
Close work with CBC Housing Benefits. Revision to
financial inclusion strategy. Creation of digital inclusion
strategy. Worklessness strategy. Increased payment
methods available.Increased financial support and
assistance. Increased opportunity for DD. Staff trained.

Status
Risk Owner

Dec-17
15

9

6

Director of Resources
4) Look at alternatives to CAPITA for new business.

Ongoing

1) Properly resourced initiatives.

Ongoing

2) Carry out a core business risk assessment before agreeing new projects.

Ongoing

Chief Executive/Director of
Resources

Chief Executive

4) Assessment for each project

Ongoing

5) Establish a trading subsidary

On-Hold

1) No surprises, no blame culture:- Celebrate what is good - One organisation where there is a joint accountability across teams and resolve

On-Going

Review approach/methodology for collated information and monitoring and consider
resourcing requirements where necessary

On-Going

Develop partnership with the DWP to make most effective use of resources
12

Director of Housing

Economic/
Reputational

15

DMT

Implementation of Private Sector Letting Scheme (PSL) to offset escalating costs of
Temporary Accommodation
Engage CBC for early discussions as to possible consequences for the social
housing provision in the Borough
Develop Action Plan to manage the impact of the new regulations
Engage CBC for early discussions as to possible consequences which include the
demand and supply of affordable housing

6

Impact of
Homelessness
Reduction Bill

Increase in demand for housing
options and temporary
accommodation

Economic/
Reputational

15

Maintaining close contact with DCLG to follow and
comment on the implementation of the Bill. Board will be
briefed on the Bill and the likely consequences

9

6

The Trading Strategy is currently being redrafted and is due to be presented to Board in
2017. There continues to be opportunities via
CBC to provide professional services for
Corporate Projects with other potential
opportunities presented to the Business
Opportunities Panel at each meeting.

4

Increasing Confidence was identified as a key
component of the 'future proofing' project. The
appointment of the new CEO, who worked for
CBC, has further strengthened the relationship
between the two organisations, with regular
meetings between the Chair, both CEOs and
Porfolio Holder now taking place.

9

Financial inclusion team supporting those in
financial difficulty. Postive outcomes achieved
from this and Grant agreement with CAB for
debt advice. Ongoing partnership for delivery
of change with the local Job Centre Plus

10

The PSL scheme has now gone 'live' with its
first residents homed in November 2016.
Inflationary pressures in the wider UK Economy
are likely to have an adverse affect on CBH's
operations, with assumptions within the wider
HRA Business Plan under constant review and
stress testing.

10

The Bill is progressing to Royal Assent in
March 2017. The Housing Options team has
been restructured with the requirements of the
new legislation taken into consideration.

On-Going

10

15

Director of Housing

Comments

Transition arrangements are in place with new
support framework in place from 1 April 2017.
Corporate ICT and DoR are in regular dialogue
to ensure there is no compromise to CBH's
service provision.

On-Going

Welfare Reform Strategic Action Group set up with key partners within CBC and CBH

Continual Review and reforecasting of the financial position to enable efficient
deployment of resources within CBH and the wider HRA Business Plan
Maintaining the regular liaison meetings at all levels and
work closely with CBC colleagues to ensure impact is
minimalised to continue to provide a social housing
solution that fits the requirements of the Borough. Annual
management fee budget setting process. Annually
agreed Delivery Plan. Regular liaison with Portfolio
Holder.

Target Score

Further Actions
3) Performance Management Action Plan developed for redesign of reporting and
new structure

On-Going

Started

On-Going

TBC
On-Going

Review of approach to Temporary Accommodation

May-17

Develop communication and information plan

May-17

25
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CBH Risk Register 2017.18 - Heat Map

Item 7 Appendix 2

Current Score
ICT Support
Arrangements
with CBC

Government
Policy impact on
fin. viability of
CBH

10

13

15

16

Homelessness
Reduction Bill

New Trading
Opportunites
detract from core
business

Relationship with
CBC not
maintained or
effective

Impact of
Welfare Reform

9

12

14

3

5

8

11

1

2

4

7

Likelihood

6

Impact
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE:

25 April 2017

TIME:

5.30 pm

VENUE:

Rowan House

AGENDA ITEM:

8

SUBJECT:

Finance Assurance Report

REPORT BY:

Michael Hadjimichael, Director of Resources
 (01206) 507815
 michael.hadjimichael@cbhomes.org.uk

FOR INFORMATION
1.

Purpose of Report

1.1

To provide the Board with a high-level statement of the financial position at 28
February 2017.

2.

Recommendations

2.1

That the Board:
 Note the financial position as at 28 February 2017. (A verbal update on the
provisional year end position will be given at the meeting).

3.

Background

3.1

The Management Fee Budgets are managed on a risk-based approach with a high
level of monitoring on the key risk budgets. These include salaries, premises, SLAs
and new services taken on from the Council. The salaries budget represents over
70% of the controllable budgets and a detailed model is used to monitor this.

3.2

The Finance & Audit (F&A) Committee monitors the progress against the budgets
in detail at their meetings during the year to ensure these are effectively monitored.

4.

Review of Financial Position as at 28 February 2017

4.1

Set out below is the actual outturn on the operating budget as at the 28 February
2017.
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Budget
2016-17

Expenditure
to 28
February 17

Forecast to
31 March
17

Forecast
Fav/(Adv)
variance at
31 Mar 17

(£000)

(£000)

(£000)

(£000)

Management Fee - HRA

8,052

7,230

7,904

148

Management Fee - GF

1,240

1,171

1,302

(62)

2,406

1,764

2,641

(235)

695

498

695

0

9,755

8,963

9,365

1,636

1,530

1,686

Other Budgets
Delegated Budgets
Corp Facilities Budget
Capital (CBC and CBH)
Revenue/other

390
(50)

Now that budget setting for 2017-18 is complete, the 2016-17 outturn position is
being considered and closely monitored.
The Finance and Audit Committee were provided with an update showing a
forecast year end position and executive summary at its meeting on 9th March 2017
identifying any key opportunities and risks.
The key reasons for variances for the year to date are as follows:
Management Fee
4.2

The expenditure to the end of February is slightly under the pro rata expected
position.
The Management fee – HRA year-end forecast position indicates a £148k
underspend which is partly due to a number of vacancies across the company and
efficiency savings made throughout the year.
The Management Fee – GF year end forecast position indicates an overspend of
£63k and will be supported by any trading surplus, this is as expected. Please refer
to the confidential trading paper which shows the year end forecast position.
Delegated Budgets

4.3

The expenditure to the end of February is £372k under the pro rata expected position.
This variance is as a result of a number of outstanding recharges and some large
projects that have been scheduled for quarter 4.
Whilst the variance of £372k to date may appear to be substantial, commitments of
£335k have been placed, and will be accounted for accordingly at year end dependant
30

on their progress. CBH Management are working closely with our CBC colleagues to
review the control framework of key budget areas such as Grounds Maintenance to
ensure timely delivery of key projects to ensure they are as effective as possible.
Whilst expenditure to date is under profiled budget, an over spend of £235k is currently
being forecast by year end. This is primarily within the general fund budget that
supports temporary accommodation for homeless families and individuals.
A sustained increase in Homelessness presentations combined with a decrease in
CBC owned temporary accommodation has resulted in more families being housed in
higher cost B&B and nightly lets. The forecast overspend is as a result of the shortfall
between the cost of the accommodation and the contribution that HB will make.
This forecast overspend has been reported to CBC and they will be made aware of any
change to this position.
Corporate Facilities Budget
The committed expenditure on the Corporate Facilities budget is under profile due
to the timing of contractors submitting valuations on the PPM contracts.
The year-end outturn is forecast to be in line with budget.
Capital – all capital works
4.4

The committed expenditure on the overall capital budget is slightly less than profile
which is as a result of the Dutch Quarter window contract that is no longer going
ahead this financial year as previously reported.
To alleviate the financial pressure of this contract not going ahead virements have
been agreed in support of other capital budgets which are being advanced into the
current year, this work is now underway to ensure it is completed by the end of the
financial year.
Owing to the Enoch sheltered refurb project which is not expected to finish until the
Summer of 2017 a carry forward request will be submitted at year end to support
this budget in the next financial year.
Revenue CBC Contracts

4.5
The year-end outturn is forecast to be over budget by £50k which is as a result of
additional costs authorised and submitted as part of the gas valuations which sit
outside of the contract value.
This year end outturn needs to be reviewed with any CBH revenue outturn position
to establish the overall position. The overall position will be netted off before any
balances are transferred to reserves or paid back to CBC. This is in line with yearend procedures and the management agreement.
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5.

Risk Management

5.1

A strong financial control framework is essential for the successful delivery of the
annual budget. Monthly review of all expenditure items takes place and income
invoiced and collected in a timely manner. Any material items that may result in a
significant deviation away from target will be reported to Finance and Audit
Committee accordingly.

6

Financial Implications

6.1

These are incorporated in the body of the report.

7

Value for Money Implications

7.1

CBH were asked by CBC to set a budget in 2016/17 which included £200k savings
on the management fee. Successful delivery on performance targets for the year
within these financial constraints will meet the requirements of the Value for Money
Strategy.

8.

HR, Health & Safety and Equality & Diversity Implications

8.1

None.

9.

Residents at the Heart

9.1

Residents are indirectly involved in budgetary control as they review our
performance on a regular basis. Our performance on standards is underpinned by
our expenditure.
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE:

April 2017

TIME:

5.30 pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

9.

SUBJECT:

Performance Assurance Report

REPORT BY:

Karen Loweman, Director of Housing
 (01206) 282805
 karen.loweman@cbhomes.org.uk

FOR INFORMATION
1.

Purpose of Report

1.1

To provide the Board with a high-level statement on the Company’s performance
against the agreed Key Performance Indicators (KPIs).

2.

Recommendations

2.1

That the Board notes the KPIs that are red or amber and considers the adequacy of
measures in place to improve performance or mitigate impact.

3.

Background

3.1

The Medium Term Delivery Plan contains a selection of KPIs that reflects the
Company’s vision & objectives for the coming year as well as the targets by which
these are to be measured. These are discussed and agreed by the Operations
Committee and approved by the Board at the start of each year.

3.2

The Operations Committee reviews the suite of KPIs at each meeting, and requests
more detail where performance is below target. KPIs are shown as ‘green’, ‘amber’ or
‘red’ against the performance target:
 ‘Green’ means the project is on target to succeed.
 ‘Amber’ means the project has a problem but action is being taken to resolve
this OR a potential problem has been identified and no action is being taken at
this time but it is being carefully monitored.
 ‘Red’ means the project requires remedial action to achieve objectives.

3.3

This report gives assurance to the Board that any areas of concern are being
monitored and addressed.
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3.4

The Operations Committee reviewed the Key Performance Indicators (KPIs) for
Quarter 3 (ending December 2016) on Thursday 9 February 2017.

4.

Performance Monitoring – to end of February 2017

4.1

The following Key Performance Indicators have a red or amber status at the end of
February 2017:

4.2

Number of households in bed and breakfast accommodation
The number of households in bed and breakfast has increased, and we are
particularly concerned at the increasing number of families that we are
accommodating.
At the end of February the numbers in B&B had increased to 36.
There continues to be a lack of available affordable housing to address the
continuing high demand for housing. Currently the highest cause of homelessness
is the loss of a private sector tenancy.
This will impact on the budget available for temporary accommodation (which is a
CBC delegated budget) and increases our reputational risk.
Private sector lettings are expensive to secure, but we are increasing the use of
private sector lettings through our “Home finder” and “private sector leasing”
schemes to mitigate the high demand for housing.

4.3

Average time taken to complete reactive repairs
The average time from receipt of report to completion of a reactive repair has fallen
slightly below the expected target at the end February with a performance of 6.47
days against the target of 6.35 days. This is not a significant difference and the
overall performance is expected to achieve target.

4.4

Number of stage 1 complaints upheld
During February six complaints were received of which three were upheld. This has
moved the number of complaints upheld to date to 37.5% against the target of
36.5%.

4.5

Former Tenant Arrears (FTA)
The collection of FTA is undertaken on CBH’s behalf by the CBC Revenue
collection team who undertake to trace and collect debt.
A stretching target to achieve arrears of less than 0.53% of the estimated annual
debit has been set, to achieve upper quartile performance.
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The collection to end of February is 1.2% with outstanding account value of
£328,741
5.

Financial Implications

5.1

Anticipated budget overspend on the delegated budget for temporary
accommodation of around £300,000.

6

HR Implications

6.1

Staffing level is currently considered sufficient to deliver the required service level.

7.

Equality and Diversity Implications

7.1

Performance monitoring supports CBH to ensure that services are delivered in a
fair and accessible way.

8

Residents at the Heart

8.1

The CBH Scrutiny Panel are currently reviewing the demand for, and use of
Temporary accommodation

9.

Appendix

9.1

Appendix 1: Red and Amber KPI Dashboard slides.
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Performance Summary Information
February 2017
Benchmark performance comparisons are with 31 housing providers
in the HouseMark East of England group (as at December 2016)

2016/17

37 1

RAG status Key
Colour Key

Performance rating Local

R

The indicator is not meeting performance expectations to date
and/or is unlikely to improve by year end. Forecast is that it is
very unlikely that the targets set will be achieved.

A

The indicator is not meeting performance expectations to date.
There are mitigating circumstances in most cases and
improvement is likely but risks are being flagged in regard to
this indicator.

G

The indicator is meeting performance expectations to date, or
as forecast to the next reporting period.

2016/17

38 2

Number of households in bed & breakfast accommodation
CBH target

12

RAG

CBH outcome

36 at end of Feb

CBH YTD outcome in 2015/16 comparison

37 at end of Feb 15/16

R

Comment:

50
45
40
35
30
Current

25
45
20

39

15

32

28

29

29

Jun

Jul

41

Target
38
30

35

36

Jan

Feb

27

10
5

12

0
14/15

15/16

Apr

May

Aug

Sep

Oct

Nov

Dec

Mar

2016/17

39 3

Average days to complete a repair
CBH target

6.35 days

RAG

CBH outcome (latest cumulative)

6.47 days YTD at end of Feb

A

2015/16 Upper quartile benchmark performance comparison

Eastern - 7.61 days

G

CBH YTD outcome in 2015/16 comparison

6.24 at end of Feb 15/16

National – 6.64 days

Comment:

8
7
6
Current

5

Target

4
3

6.4

6.21

6.58
5.82

6.42

6.66

6.04

6.38

Aug

Sep

7.07

6.81

6.95

6.79

Nov

Dec

Jan

Feb

5.66

2
1
0
14/15

15/16

Apr

May

Jun

Jul

Oct

Mar

2016/17

40 4

Stage 1 complaints upheld
CBH target

36.5%

RAG

CBH outcome

36.9% YTD at end of Feb

A

2015/16 Upper quartile benchmark performance comparison

Eastern - 35.19%

A

CBH YTD outcome in 2015/16 comparison

26% at end of Feb 15/16

National – 42.11%

Comment: Half of complaints upheld in February has had impact on YTD figure. 3 out of 6 stage one complaints upheld.

90%
80%
70%
60%
Current
50%
Target
83%

40%
30%
50%
20%

34%

33%
25%

10%

50%

25%

40%

40%

Oct

Nov

50%
33%

18%
0%

0%
14/15

15/16

Apr

May

Jun

Jul

Aug

Sep

Dec

Jan

Feb

Mar

2016/17
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Former tenant arrears
(% of annual rent debit)

1.4%

CBH target

0.53%

RAG

CBH outcome

1.20% YTD at end of Feb

R

2015/16 Upper quartile benchmark performance
comparison

Eastern – 0.52%

R

CBH YTD outcome in 2015/16 comparison

1.17% at end of Feb 15/16

National – 0.73%

Comment:

1.2%
1.0%
Current

0.8%

Target
0.6%

1.19% 1.19% 1.18%

1.13% 1.07%
1.13%
1.06% 1.09% 1.06%
1.06% 1.09% 1.10%

1.20%
0.53%
(target)

0.4%
0.2%
0.0%
14/15

15/16

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

2016/17
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Minutes of the Finance & Audit Committee Meeting
Held at 5pm on Thursday 9 March 2017
In Room 1, Rowan House
Present:
Glenn Houchell
Julie Parker
Cllr Nigel Chapman
Geoff Foster
Cllr Cyril Liddy

In Attendance:
(Chair)

Sharon Stephens (SS)
Sarah J Johnson (SJ)
Tim O’Connor (TOC)
Alan Woodhead (AW)

(Scrutton Bland)
(Mazars)

Owen Howell (OH)

(Minutes)

1.

Apologies for absence

1.1

Full attendance recorded and meeting declared quorate. Apologies received from
Michael Hadjimichael.

2.

Minutes of the meeting held 15 December 2016 and Matters Arising

2.1

Regarding 2.1, Action: Michael Hadjimichael to update Committee on efforts to
obtain the Fire Service report relating to the Harrison Court fire. Update to be
circulated to Committee members.

2.2

Regarding 3.5, Committee asked for an update on the interim cover of contracts
previously held by Kershaws and FES. SS confirmed that both contracts had
ended and that interim arrangements were still in place until both contracts had
been retendered and awarded to new contractors.

2.3

Regarding the action points:
3.4: Michael Hadjimichael had chased the insurance broker for a clearer
explanation and further details on the deprivation of assets extension.
 3.8: To be tackled as part of the follow-up report from Internal Audit.
 6.15: SS confirmed that the change in temporary accommodation budget had
resulted from stock divestment by CBC.


2.3

The minutes were accepted as correct and ready to be signed by the Chair.

3.

Internal Audit progress and follow-up reports

3.1

AW presented his reports detailing the progress achieved on internal audit
objectives for 2016/17.

3.2

The audit on Key Financial Systems has been completed and the draft report has
now been written. The Business Continuity audit is now underway.

3.3

Regarding the failed direct debits noted in point 2 of Appendix C (pg19) (Housing
Rents audit) AW explained that these occurred where the account being charged
does not hold enough funds to pay the direct debit and as such this is not a
failure of the payment collection system.
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3.4

SJ clarified that temporary accommodation rent payments were handled in the
same way as other rent payments, although as these are general fund properties
(rather than dealt with under the HRA), the rent collected goes to a different part
of CBC’s ledger. This audit report also covers these payments.

3.5

SJ noted that rent on commercial properties owned by CBC is handled
separately from residential rents and is collected solely by CBC with no CBH
involvement.

3.6

Committee discussed the direct debit collection and were informed that a failed
direct debit would only trigger a response if this were putting the account into
arrears.

3.7

AW gave an update on the Corporate Facilities 2015/16 item on page 2 of the
Follow Up report. This has been chased and a revised completion date of 30
April has been given by CBC. SS confirmed that this project is now underway
and the handheld technology for the team had been rolled out with training due
to start in the week on 13 March 2017.

3.8

AW assured Committee that requests for revision of due dates were considered
and that revisions were approved where clear evidence is provided to explain the
requests.

3.9

Committee asked whether there was a common theme that
recommendations/actions which require technological changes commonly
overran the original due dates set and whether this should be considered when
the original due dates are set to ensure that deadlines are realistic. AW’s view
was that the original due date for the Corporate Facilities recommendation was
realistic, but that subsequent developments had meant that this had slipped
down the priority list for CBC.
Committee stated the need for more certainty from CBC, especially regarding
work on business-critical actions. Implementation dates needed to be realistic,
even if this meant allotting more time for completion to take into account other
priorities for CBC ICT.

3.10 It was confirmed that the implementation of certain items had slipped, due to
other priorities across CBC’s IT Strategy. Committee noted that CBH ICT
Priorities reports were brought to Committee on a regular basis. Clarification:
The ICT Priorities Report comes to F&A Committee twice every year.
3.11 Chair asked if ongoing delays in implementation of IT work/projects were likely to
have an impact on the Strategic Risk Register or on efforts to expand trading and
whether Committee should increase their scrutiny of these. Committee also
asked if the IT plan should form part of the annual discussion of the Management
Agreement. Committee noted that all CBC ICT functions were to be handled inhouse by the Council as of 1 April 2017. Committee discussed whether CBH
project management should explicitly factor in delays where IT solutions were
needed from CBC. This was ruled out as not feasible but that if slippages/delays
are likely, these should be included on the CBH Risk Registers.
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4.

Internal Audit Plan 2017/20

4.1

AW introduced the first annual revision of the four year Plan, which has been
produced after discussion with DMT.

4.2

CBC has requested that an audit of allocations be brought forward and an audit
of homelessness work be added to the plan. CBC has agreed that to fund the
cost of the extra audit on homelessness and Karen Loweman has agreed to
schedule this for Q4 of 2017/18. Committee were asked to make a decision
regarding these changes, and the changes suggested at 2.3 of the report (a
further audit on gas servicing and the bringing forward of an audit on Former
Tenant Arrears (FTAs)).

4.3

Committee discussed whether audits brought forward should swap places with
audits currently scheduled for 2017/18 to maintain a consistent number of audit
days per year. AW clarified that the overall cost of the audit plan was not affected
by the rescheduling of individual audits from one year to another.

4.4

SS informed Committee that the contract for gas servicing had been retendered
and, as this was a KPI for CBH with a target of 100% compliance, this was
categorised as a high-risk area.

4.5

AW explained that Committee had to decide whether to allocate additional audit
days to 2017/18 to allow the bringing forward of the audits on gas servicing and
FTAs, or to defer or cancel audits from 2017/18. It was not recommended that
audits be cancelled but deferrals were possible. AW noted that FTAs were
included as part of one out of every three annual audits of Housing Rents (thus
showing 10 days for this audit in 2018/19, rather than the usual 5 days).

4.6

Action: SS to discuss with the Head of Operations the optimal time for the gas
servicing audit to be conducted.

4.7

Members questioned whether the audit ‘Contract Management (Capita)’, set for
2018/19 should be redrawn, as CBC IT was being brought fully back in-house.

4.8

AW was also asked if the changes in working practices envisioned in the
Working Smarter project would require a different scope of audit and a
reassessment of CBH’s risk registers. AW agreed that this would be the case
and that the scope of future audits would be agreed as they occur, with flexibility
in the plan to allow for changes to reflect the effects of the Working Smarter
Project.

4.9

Decision: Committee asked AW to work with the Director of Resources (MH) to
produce an amended plan incorporating the requested amendments discussed
here for Committee to examine and sign off. Consideration to be given as to
whether audits are swapped around to keep yearly audit days and costs roughly
similar, or whether CBH is happy to spend more time and money on audit in
some years than others (overall, no substantive effect on time and cost of Audit
Plan as a whole). Action: AW to carry this out with MH and bring a revised plan
back to F&A Committee for approval or further amendment on 6 June 2017

5.

External Audit Plan 2017
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5.1

TOC introduced the External Audit Plan for 2016/17, noting that the recent major
changes in financial reporting had now come into force. The planning process for
the External Audit had started with meetings held with the Finance Team in
January (significant developments during the year are listed on page 1 of the
report).

5.2

TOC noted that the work and risk assessment relating to payroll would be slightly
more detailed than is usually the case as a result of the six-month outsourcing of
the payroll function.

5.3

A smooth audit is expected, but it was noted that the reporting deadline to CBC
was now tighter (by one week). TOC was confident that this deadline would be
met. This would however depend on the details from the defined benefit pension
scheme coming in on-time from Essex County Council. If these come in after the
deadline, then it would not be possible to include them in the reporting to CBC.

5.4

TOC detailed a slight change to the format of the Auditor’s report. This would
now include a statement as to the accuracy of the Strategic and Directors’
Reports AND a statement to confirm that they have been prepared according to
legal requirements. This has always been the case for CBH, so this is a technical
change, but may lead to a letter requesting a Report be finessed in the unlikely
circumstance that this is considered necessary.

5.5

There will be a longer note on financial instruments compared to previous years.

5.6

TOC explained the possible request from the Essex Pension fund (report page 7)
for ‘parental guarantees’. This would require CBC to formally guarantee CBH’s
net pension liability. CBC do guarantee this, but a written guarantee would show
they are underwriting the CBH pension liability.

5.7

Committee asked TOC to confirm that he was aware of the issues and difficulties
that had been experienced relating to payroll. TOC was aware of these.

5.8

Committee asked TOC to recap the situation relating to rotation requirements for

providers of external audit services. TOC explained that, for a company of the
size of CBH, a partner at Scrutton Bland could lead on the external audit function
for a maximum of 10 years before they would need to be rotated out and
replaced with a new partner. This meant that TOC could continue as CBH’s
external auditor for a maximum of another four years. At the end of this period of
time, Scrutton Bland would then have to appoint another of their partners to carry
out the external audit function for CBH.
5.9

There is a statutory requirement for a rotation after 10 years, or for more
enhanced safeguards to be put in place.

5.10 Decision: Committee approved the External Audit Plan for 2017.
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6.

Strategic Risk Register

6.1

SS presented the updated register and detailed the disaster recovery tests which
had been run since the previous meeting of F&A Committee. These consisted of
a communications test and an ICT test.
 The IT test involved users logging on remotely to the VDI system. The
success rate was around 80% and training/advice has been provided to
those who did not log on.
 The Communications test (cascading a message down from CEO through
the Company) was not as successful, although the Resources Directorate
achieved 100%. The Directors of Housing and Property Services could not
be reached and therefore the message did not reach their directorates.

6.2

Committee asked what had caused the failure in the communications test and
whether there were measures in place to allow for members of staff being on
holiday or absent. Committee stressed the need, in disaster situations, for a
process whereby if contact cannot be made with a member of staff, contact is
then made with those in the tier below them.

6.3

Committee discussed different ways in which to test CBH’s disaster-recovery
capabilities. SS informed Members that DMT were working on process
improvements and would be running further communications tests in the future.

6.4

Additional clarification was requested regarding the table at 2.8 (Operational Risk
Register update). It was suggested that this table should focus on the ‘Current
Score’ and include details on the numbers of risks rated as red, amber or green
and that this might make it easier for Committee to identify areas where
resources should be focused.

6.5

Members asked whether Board should be notified of red-rated risk scores which
related to Health & Safety. Action: SS to discuss Committee’s thoughts on the
risk registers with Michael Hadjimichael.

7.

Whistleblowing Policy

7.1

SS confirmed that minor changes had been discussed with Glenn Houchell and
Nigel Chapman. In addition to these, Members were invited to raise any potential
amendments which they would like made.

7.2

It was asked if clarification was needed at 3.10 as to whether this refers to the
CBH or CBC Members’ Code of Conduct. It was explained that this refers to the
CBH Board Members’ Code of Conduct. Action: Michael Hadjimichael to add
the word ‘Board’ before the words ‘Members’ Code of Conduct’ at 3.10.

7.3

Questions were raised as to whether there should be more information given as
to how the Chair of F&A Committee should act, were they to have a concern
reported to them under the Whistleblowing Policy. This included a discussion of
how concerns could be escalated, and how details of ongoing investigations
could be kept confidential whilst ensuring there was knowledge of them held by
someone at Board level. It was agreed that the concerns raised were already
covered within the Policy
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7.4

Decision: Subject to the amendment detailed above at 7.2, the Policy was
recommended for Board approval.

8.

CBH Financial update

8.1

SJ presented this update, with a verbal update of the figures up to end of
January.
 At 2.1, the year to date actual surplus is now £639k, with a favourable
variance of £245k. The reduction in this favourable variance is due to a
large amount of fencing spending being incurred following storm damage.
 At 2.3, the forecast year-end position for the general fund remains
unchanged at a £38k overspend (this is due to underfunding of the
Corporate Facilities Budget, with funding made up from trading
opportunities.
 End of January figures indicated that the management fee surplus
expected would drop from £114k to £80k, however a further £60k-worth of
trading activity expected for this year has been deferred to next year,
bringing the predicted surplus for 2016/17 down to £20k.

8.2

Committee noted that they needed to be aware of the volatility of the numbers
reported, and of reasons for changes and whether these changes were cause for
concern or not.

8.3







SJ noted that the CBC delegated accounts now show an actual net spend
of £1,499k with a favourable variance of £410.5k.
Commitments have now changed from £248k to £340k.
An overspend of £205k is now predicted. This is primarily due to nightlylet/B&B accommodation spending from the general fund.
At 2.6, the cash balance will decrease before year-end owing to the
staggering of payments of the management fee not including a payment in
March. No cash flow issues are expected.
The value of debtors owed to the Company is now shown as £1,052k.
This is a temporary figure and owes to the timing of the payment of the
most recent instalment of the management fee (around £900k) and is not
cause for concern.

8.4

SJ notified Committee that there was one outstanding debt to CBH which had
exceeded 60 days for payment. This was owed by a former member of staff who
was overpaid and is now paying this back by instalments. Total value of this was
between £300 and £400.

8.5

SJ clarified that no Corporation Tax was paid in the last financial year as this is
only paid on our trading profits, and with expenses being offset against these
profits, the net tax owed was £0.

8.6

In response to questions, SS explained that there was a low rate of revenue
voids and that this trend was expected to continue, owing in part to changes in
tenancies (moves to fixed-term tenancies). It was usual for a peak to be
experienced around January.
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8.7

SJ explained that the schedule of management fee payments had been set to
help CBH ensure that invoices put through for payment in March would not
cause a cash flow problem (this was an historical issue and is not such an issue
now). The management fee is split into twelve equal portions, with two twelfths
being paid in the first month of the year.

8.8

Committee asked why the scheduled early payment of one twelfth is not profiled
early (for the point at which it is paid). SJ explained that there were issues
relating to variance in when the payments were made. Payments were expected
on the first day of the month, but payments could be made up to a few days early
or late. SS added that if income were profiled to take account of this double
payment in month 1, this would only show 11 months of income in the year.

9.

Governance Report

9.1

Committee requested whether CBH was taking measures to comply with the
General Data Protection Regulation when it enters into application in May 2018.
OH assured Committee that he and Michael Hadjimichael had discussed this and
training was in hand to ensure the Company would be compliant.

9.2

Members questioned whether there was an issue with several policies being
overdue for review. OH explained some of the reasons for policy reviews being
delayed. OH noted that the Wellbeing Policy had now been approved and its
entry could be updated.

9.3

Decision: Committee accepted the Committee work plan.

10.

Any other business

10.1 The Chair informed Committee that he had asked Julie Parker to serve as Vice
Chair of F&A Committee and asked for this to be ratified. Decision: Committee
agreed to the appointment of Julie Parker as Vice Chair.
There being no further business, the meeting closed at 18:11
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Action List

Item

Action

Who

By When

Done

Item

Action

Who

By When

Done

Michael
Hadjimichael

09/04/17

Sharon
Stephens

09/04/17

Alan Woodhead
and Michael
Hadjimichael

19/05/17

9 March 2017
2.1

Circulate update to Committee on efforts to
obtain the Fire Service report relating to the
Harrison Court fire.

4.6

Discuss with the Head of Operations the
optimal time for the gas servicing audit to
be conducted.

4.9

Revised Internal Audit Plan to be submitted
to next meeting

6.5

Discuss Committee’s thoughts on the risk
registers with Michael Hadjimichael.

Sharon
Stephens

09/04/17

7.2

Add the word ‘Board’ before the words
‘Members’ Code of Conduct’ at 3.10 of the
Whistleblowing Policy.

Michael
Hadjimichael

09/04/17

50

Minutes of the Governance and Remuneration Committee
Held at 4.30 pm on 6th April 2017
Room 1, Rowan House
Sheepen Road, Colchester

Present:
Tina Graves
Anne Grahamslaw
Michala Carey
Geoff Foster
Cllr Cyril Liddy

TG (Chair)
AG
MC
GF
CL

In Attendance:
Gareth Mitchell
Michael Hadjimichael
Owen Howell
Nikki Bedford (Minutes)

GM
MH
OH
NB

1.

Apologies for absence

1.1

No apologies received.

2.

Minutes of previous meeting and matters arising

2.1

The minutes of the meeting held on 26 January 2017 were confirmed as an
accurate record of the meeting and accepted for signing by the Chair.

2.2

A query was raised regarding the confidential note at 8.4. It was confirmed
that the restructure to which this applied was progressing as planned.

3.

Governance & Remuneration Committee Assurance Report

3.1

TG presented the report for decision.

3.2

Decision: The report was approved and is to be presented to the Finance &
Audit Committee on 6 June 2017.

4.

Hospitality & Gifts Policy

4.1

OH presented the report for recommendation.

4.2

It was noted that there were continuity discrepancies with the language and
titles used within the policy. Action: OH to make amendments to ensure that
titles are not used interchangeably throughout the policy. Recommendation:
The new paragraph in 1.3 of Appendix 1 and the amendment to paragraph 6.1
Appendix 1 was agreed and along with amendments as above, the report is to
be recommended to Board for approval.

5.

Code of Governance

5.1

OH presented the report for recommendation.
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5.2

It was noted that, whereas documents/policies on the current Code were only
listed once (next to the principle to which they most closely relate), the draft
updated Code included each document or policy next to each principle for
which they provide assurance of compliance. Recommendation: The Code of
Governance is ready to be recommended to the Board for approval based on
the changes noted within the report and no further points were raised.

6.

Scheme of Delegation

6.1

OH presented the report for recommendation.

6.2

A discussion was held regarding the Construction (Design & Management)
Regulations 2015. Action: OH to discuss this point with Mark Wright to
ensure it is appropriately worded. Recommendation: The Scheme of
Delegation is ready to recommend to the Board for approval once any
necessary amendments are made following OH meeting with MW.

7.

Pay Award 2017

7.1

MH presented the report for decision.

7.2

Clarification with given regarding the unconsolidated bonus which is to be paid
in October 2017. 0.5% of the salary bill for 2016/17 is to be split equally
between all staff who are permanent or are on a fixed term contract as a
bonus. This will not raise their base line salary. Decision: The 1% pay award
increase and the 0.5% unconsolidated bonus was approved.

8.

Governance Action Plan Update

8.1

OH presented the Action Plan for discussion.

8.2

It was noted that all items from 2013 were completed successfully and no
further points were raised.

9.

General HR Update Report

9.1

MH presented the report for information.

9.2

It was highlighted that CBH are subject to the Apprenticeship Levy. All areas of
business are considering apprentices, with up to 5 positions aiming to be filled.
The main trade areas are noted to be most likely where the apprentices will be
used.

9.3

Clarification was given for section 2: Sickness Absence Monitoring; the
number of average full time equivalent members of staff for the period of
January to February 2017 was 182.25.

10.

Work Plan

10.1 Action: OH to add the Committee restructure and Resident Involvement work
to the plan.
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11.

Any Other Business

11.1 TG advised that currently that there is no Vice Chair for Governance and
Remuneration and that she would like to nominate Cllr Cyril Liddy. This was
seconded by MC. GF also put himself forward for the role. Decision: It was
decided that the best course of action for the nomination of the Vice Chair is to
be decided by an electronic vote. Action: OH to send an email to the
Committee for their vote in the nomination of either Cllr Cyril Liddy or Geoff
Foster as Vice Chair of Governance and Remuneration.
11.2 MH advised that there will shortly be a communication regarding the IT
requirements for Committee and Board members. It was encouraged for all to
be candid when answering the questions in order for the most appropriate and
constructive action to be taken. Action: OH to send email to all members with
IT questions.
Meeting closed at 6.05pm

Item

Action

Who

By When

Done

6 April 2017
4.2

Make amendments to ensure that titles are
not used interchangeably throughout the
Hospitality & Gifts Policy.

OH

29 May ‘17

6.2

Discuss CDM regulations (2015) with Mark
Wright to ensure the Operational Scheme
of Delegation is appropriately worded.

OH

29 May ‘17
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10.1

Add the Committee restructure and
Resident Involvement to the work plan.

OH

24 May ‘17

11.1

Send out email for election of G&R Vice
Chair.

OH

7 April ‘17

Done

11.2

Email Board Members to ask IT questions

OH

7 April ‘17

Done
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Item 11: 2017 Board Forward Plan
Date

Item

Committee

Presenting

14 Jun 17

Annual Health & Safety Report

n/a

DoPS

Strategic Risk Register Review

F&A

Resident Insight & Engagement
Confidential (Horizon scanning)

G&R Apr ‘17

Chair

Scheme of Delegation

G&R Apr ‘17

BAO

Code of Governance Review

G&R Apr ‘17

DoR

Standing Financial Instructions

F&A Jun ‘17

DoR

Hospitality & Gifts Policy

G&R Apr ‘17

BAO

Strategic Risk Register Review

F&A

DoR

Approval of Company Accounts

F&A Jun ‘17

DoR

G&R Jul ‘17

CEO & H&SM

Approval of Company Annual Report

n/a

CE/Chair

Annual Equality & Diversity Report

n/a

DoR

Annual Report from F&A

F&A Jul ‘17

DoR

Strategic Risk Register Review

F&A

DoR

Annual HR Report

n/a

HoHR&G

HR Strategy/Organisational
Development Plan

G&R April ‘17

HoHR

Scrutiny Panel Report on Scrutiny
Topic

n/a

Information & Confidentiality Policy

G&R Jul ‘17

DoR

20 Jul 17

19 Sep 17 Strategic Health & Safety Policy and
Statement

HOH
BAO
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Date

Item

Committee

25 Oct 17

Noting of Resident Board Member
election results

n/a

Strategic Risk Register Review

F&A

12-month review of Resident Insight &
Engagement Strategy

Ops

Presenting
Chair
DoR

‘Strategic Housing Market Assessment’
n/a
Presentation

HM(S)
(CBC)

G&R Nov ‘17

HoHR

Annual Resident Involvement Report

n/a

DoH

Strategic Risk Register Review

F&A

DoR

29 Nov 17 Staff Code of Conduct
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