
  

 
 
  
 
  
 
 
 
 

AGENDA – Part A 
(Open to the public) 

 

 

 

1. Welcome, Apologies & quorum 
 
2. Declarations of Interest by Board Members and Officers 
 Members and officers to declare any interests not in the Register 
 
3. Minutes of previous meeting (Page 3) 

To approve as a true record the minutes of the meeting held on 2 November 
2017, to note the minutes of the AGM and to deal with any matters arising  

 
4. Voice Your View 
 
ITEMS FOR DECISION 
 
5. Appointment of Gareth Mitchell to the CBH Board (Verbal) 

Anne Grahamslaw, Chair of the Board 
 
6. Internal Audit Charter (Page 15) 

Michael Hadjimichael, Director of Resources 
 

7. Housing Investment Programme and Asset Management Programme 
2018/19 (Housing Futures Programme) (Page 27) 
Mark Wright, Director of Property Services 

 
8. Strategic Risk Register Review (Page 39) 

Michael Hadjimichael, Director of Resources 
 
STANDING ITEMS 
 
9. Finance Assurance Report (Page 45) 

Michael Hadjimichael, Director of Resources 
 
10. Performance Assurance Report (Page 49) 

Karen Loweman, Director of Housing 
 

Continued overleaf 
 
 
 
 
 
 
 
 
 

COLCHESTER BOROUGH HOMES LIMITED  
NINETY-NINTH BOARD MEETING   
  
To be held 5.30pm, Wednesday 29 November 2017 
Room 1, Rowan House, 33 Sheepen Road 
Colchester CO3 3WG 
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Colchester Borough Homes Ltd 
Company Number 4843624 
A Company Limited by Guarantee       
Registered in England 

11. Committee Minutes  
 

No Committee meetings occurred since the previous Board Meeting and prior 
to the production of this meeting pack. 

    
12. Forward Look (Page 61) 

An update of future decisions required and items to be discussed at future 
Board meetings. 

 
13. Any Other Business 
 

 Board Members’ activities. 
 
14. Exclusion of the Public 
 
15. Confidential Board Meeting 

 
Items to be considered in confidential session: 

 Chief Executive’s Report 
 Confidential Finance Assurance Report 
 CBH Business Plan 
 CBH Leadership Plan 
 

 
 

Forthcoming meetings: 
 

Meeting Dates for 2018 

Thursday 22 February 

Tuesday 24 April 

Wednesday 13 June 

Monday 23 July 

Wednesday 12 September 

Thursday 1 November (& AGM) 

Monday 10 December 
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Minutes of the Ninety-eighth Board Meeting 
 
Tuesday 2 November 2017 (commencing at 19:10) 
At The Officers’ Club, St John’s Green 
Colchester CO2 7EZ 
 
Present:  In Attendance:  
Anne Grahamslaw 
Alan Blois 
Julie Parker 
Glenn Houchell 
Geoff Foster 
Cllr Cyril Liddy 
Cllr Mike Hogg 
Cllr Daniel Ellis 
Michala Carey 
Michael Campbell 

(Chair) 
(Vice Chair) 
 
 

Gareth Mitchell 
Michael Hadjimichael 
Karen Loweman 
Angelique Ryan 
Matt Armstrong 
Fiona Cass 
Ria Eustace 
Sarah Jones 
Owen Howell  
 

 
 
 
 
 
 
 
 
(Minutes) 
 
 

    
1. Apologies and quorum 
  
1.1 
 
 
2. 
 
2.1 
 

Apologies were received from Cllr Daniel Ellis. The meeting was declared 
quorate. 
 
Declaration of interests by Board Members and Officers 
 
There were no new declarations of interest. 
 

3. Minutes of the meeting held on 19 September 2017 and Matters Arising 
  
3.1 The minutes of the previous meeting were agreed as an accurate record and 

approved for signing by the Chair. 
  
3.2 Geoff Foster requested that he be sent documents referred to by, and relating to, 

the Strategic Health & Safety Policy as he had been sent different documents in 
response to an earlier request. Action: Owen Howell to follow up this request 
with the Health & Safety Manager to ensure correct documents are despatched. 

  
4. Voice your view 
  
4.1 There were no speakers for ‘Voice your view.’  
  
5. Strategic Risk Register Review 
  
5.1 No new risks had been identified since the most recent Board meeting. The 

impact of the Homelessness Reduction Act remained a key consideration. 
  
5.2 Decision: Board approved the Strategic Risk Register and mitigating actions. 
  
6. Finance Assurance Report 
  
6.1 Michael Hadjimichael confirmed that the September figures had been finalized 
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and there were no concerns relating to these. The budget process was being 
examined in preparation for the setting of the budget for 2018/19. 

  
6.2 Board noted the CBC contract for revenue voids being £43k over profile and 

asked if and why void rates were increasing, and what the current void rate was. 
Mark Wright informed the meeting that Revenue Voids were currently running at 
twenty ahead of the profile at end of quarter two, with Capital Voids higher than 
that (in terms of volume of work, rather than number of voids). Much work was 
being done to voids where renovations/repairs had been refused by the most-
recent tenants. It was explained that this did not present a financial risk to CBH 
as this revenue line refers to CBC rather than to the Company. 

  
7. Performance Assurance Report 
  
7.1 Karen Loweman reminded Board that HouseMark had run a briefing session for 

CBH on 16 October, showing how the Company compares with the housing 
providers against which it is benchmarked. 

  
7.2  Board were assured that, although the percentage of non-decent homes was 

not currently on target, this was being addressed and the Company is on track 
to remedy the situation. At this point, Board drew attention to the decrease in 
overall stock numbers over recent years, and the risk that this poses to the 
viability of the Company and services it manages.  

 Average Waiting Time for calls: Although the year-to-date result was slightly 
over target, performance has drastically improved, due to an investment of 
greater resources by CBC to help mitigate demand on the call centre. 

 % of Stage 1 Complaints upheld: 21 complaints had been received this year 
up to end of September, with nine upheld. 

 Current tenant rent collection: Although this is currently slightly below target, 
this is expected and will be counteracted when the ‘rent-free’ week in 
December is accounted for, bringing performance back on target. 

  
8. Committee Minutes 
  
 Finance & Audit Committee 
8.1 Glenn Houchell (Chair of Committee) highlighted that: 

 What was noted as an overspend on voids this year had arisen by work 
refused by previous tenants now being done once their tenancies had ended.  

 Committee had discussed the need for a more considered way of reporting 
trading income and profits and losses, and had directed the Company's 
Finance team to recommend an accounting policy for this. The Chair of the 
Board confirmed that the Business Opportunities Panel had likewise agreed 
that an accurate and standardized way of reporting trading income and 
information about what this income was being used for, especially when it was 
supporting the funding core service provision. 

  
9. Forward Look 
  
9.1 Action: Following a request by Julie Parker, it was agreed that a Decision Item 

be added to the Board Forward Look for 2018/19 to decide whether to reduce 
the maximum number of Vice Chairs from two down to one (due to the reduction 
in Board membership to nine). 
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9.2 In response to questions, Owen Howell clarified that some meeting dates which 

had previously set had been provisionally re-arranged or swapped but that the 
dates were still subject to confirmation and that Members should let him know if 
they were unable to make any of meeting dates given. 

  
10. Any other business 
  
10.1 Owen Howell detailed a correction to Appendix 2 of Item 4 in the Information 

Pack for this meeting, to record Glenn Houchell’s vote in favour of appointing Cllr 
Cyril Liddy as Chair of G&R Committee. 

  
 With no further business, the open meeting concluded at 19:24. 
 

 

Item Action Who By When Done 

20 July 2017 

12.1 
Organize a Board Away Day for a date after 
September.  Revised: Completion date 
once Board have expressed wishes 

Owen Howell 

15 
September 

2017 
2 Nov 2017 

 

2 November 2017 

3.2 
Follow up request for Health & Safety 
documents with Ryan Curtis and ensure 
correct documents are sent to Geoff Foster 

Owen Howell 9 Nov ‘17 Yes 

9.1 

A Decision Item be added to the Board 
Forward Look for 2018/19 to decide 
whether to reduce the maximum number of 
Vice Chairs from two down to one 

Owen Howell 3 Nov ‘17 Yes 
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Colchester Borough Homes Limited 
 
Minutes of Annual General Meeting 
Tuesday 2 November 2017 
At The Officers’ Club, St John’s Green 
Colchester CO2 7EZ 
 
Present:  In Attendance:  
Anne Grahamslaw (Chair) Gareth Mitchell  
Cllr Nigel Chapman (Vice Chair)  Karen Loweman  
Alan Blois (Vice Chair) Mark Wright  
Michael Campbell  Michael Hadjimichael  
Geoff Foster  Matt Armstrong  
Glenn Houchell  Kathy Fitzgerald   
Michala Carey  Fiona Cass  
Cllr Cyril Liddy  Emma Schofield  
Cllr Mike Hogg  Polly Hardy  
Julie Parker  Ria Eustace  
  Sarah Jones  
  Owen Howell (minutes) 
  Matthew Sterling (CBC) 
    
Observing:  Observing:  
Hillary Hannah Beacon House Pat Horden  
Paula Goddard Christians Against 

Poverty 
Mrs Harkin  
Mr Harkin  

Tony Ellis  Juliette Malcolm  
Peter Dennis  Maura Broad  
  John Richard  
 
1. Apologies and Quorum 

 
1.1 

 
Apologies for absence were received from Cllr Daniel Ellis 
 

2. 
 
2.1 

Confirmation of the minutes of the 2016 AGM 
 
The minutes from the 2016 AGM were accepted. 
 

3. 
 
3.1 
 
 
 
3.2 
 
 
3.3 

Notice of retirement and appointment of Board Members 
 
The retirement of Tina Graves (Independent Member, three terms) and Dionne 
Philp (Tenant Member, one term) was noted and they were thanked for their 
service. 
 
The reappointment of Geoff Foster (Tenant Member (Leaseholder)) for a second 
term was noted. 
 
The appointment of Michael Campbell (new Tenant Member) was noted. 
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4. 
 
4.1 

Approval of the 2017 Annual Report  
 
Gareth Mitchell introduced the new Annual Report, picked out the highlights of its 
content and detailed some of the Company’s future aspirations and plans. 
Decision: Board approved the Annual Report. 
 

5. 
 
5.1 

Adoption of the Financial Accounts 
 
Decision: As the representative of Colchester Borough Council, Matthew 
Sterling adopted and approved CBH’s 2016/17 Financial Statements. 
 

6. 
 
6.1 

Re-appointment of External Auditors 
 
Decision: As the representative of Colchester Borough Council, Matthew 
Sterling confirmed and approved the reappointment of Scrutton Bland as 
external auditors to CBH. 

  
7. Approval and Adoption of changes to CBH Memorandum and Articles of 

Association 
  
7.1 Michael Hadjimichael introduced the item, mapped the process which had been 

followed to produce the revised Memorandum & Articles of Association (Mem & 
Arts): 
 
(1) In July Board gave approval for CBH officers to engage with CBC to examine 

ways in which the Mem & Arts of the Company could be improved and 
streamlined. 

(2) Legal advice was sought by CBH and meetings held with senior officers at 
CBC. 

(3) The wording of the revised Mem & Arts and the special resolution for 
adoption of these to be sent to CBC (for their approval) were approved as an 
electronic decision by Board in the week commencing on October 23rd. 

(4) Further minor amendments and corrections were subsequently discovered 
and details of these can be found in Section 3 of the report on this item, as 
appended to these minutes as Appendix 1. 

  
7.2 It was explained that Board needed to approve the amendments and corrections 

noted at 7.1(4) (above) before Matthew Sterling could then formally approve the 
amended CBH Memorandum & Articles of Association on behalf of CBC. 

  
7.3 
 
 
 
7.4 
 
 
 
 
 
7.5 

Decision: Board approved the additional amendments and corrections (listed in 
Section 3 of the report) for submission to Colchester Borough Council for 
approval. 
 
Decision: As the representative of Colchester Borough Council, Matthew 
Sterling gave approval for the special resolution and amended CBH 
Memorandum & Articles of Association, including the additional amendments 
and corrections (listed in Section 3 of the report) which had been accepted by 
the CBH Board as noted at 7.3 above. 
 
The new Memorandum and Articles of Association were adopted by CBH. 
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8. Appointment of Vice Chairs of the Board 
  
8.1 
 
 
 
 
 
 
8.2 

Prior to this meeting, an electronic ballot had been held by Board to choose two 
Vice Chairs from the following candidates: 
 

 Mr. Geoffrey Foster 
 Cllr. Nigel Chapman 
 Mr. Alan Blois 

 
The Chair announced that, as a result, Cllr Nigel Chapman and Alan Blois were 
re-elected as Vice Chairs of the Board. 

  
9. Annual Resident Insight & Engagement Report 
  
9.1 Kathy Fitzgerald (Housing Manager) presented the annual report, joined by Polly 

Hardy (Resident Involvement Officer). This included a progress review on the 
Resident Insight and Engagement Strategy which had been approved in 
September 2016. 

  
9.2 Information gathering has been improved, and easier and more-varied ways for 

residents to influence services have been found. Service-related groups and 
their outcomes have been improved. Examples were given and future plans 
described. 

  
9.3 The Chair re-confirmed that resident insight and views are of paramount 

importance to the Board to ensure improvements to existing services and 
identification of ways in which CBH can and should expand the services which it 
offers to our residents.   

  
 There being no further business, the AGM closed at 6:35pm. 
  
 Appendices 
  
 Appendix 1 - Approval of Changes to CBH Memorandum and Articles of 

Association 
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REPORT TO COLCHESTER BOROUGH HOMES 
ANNUAL GENERAL MEETING  

DATE: 2 November 2017 

TIME: 6:00pm 

VENUE: Officers’ Club, St. John’s Green CO2 7EZ 

AGENDA ITEM: AGM 7 

SUBJECT: Approval of Changes to CBH Memorandum and Articles of 
Association 

REPORT BY: Michael Hadjimichael, Director of Resources 
 01206 507815  
  Michael.hadjimichael@cbhomes.org.uk 

FOR DECISION 

1. Purpose

1.1 For the Board of CBH to approve minor corrections to the amended 
Memorandum and Articles of Association (Mem & Arts), as identified after the 
Board approved the draft amended Mem & Arts (by electronic decision) for 
submission to Colchester Borough Council. These are in addition to the 
amendments agreed by Board as part of the aforementioned electronic 
decision. 

1.2 For the Council to approve the special resolution to make identified revisions 
to CBH’s Memorandum and Articles of Association, as requested by the 
Board of CBH and including those minor corrections mentioned at 1.1 above. 

2. Background & Summary

2.1 

2.2 

2.3 

The CBH Board at its meeting on 20 July 2017, approved the proposal: 
 To reduce the current Board size from 12 to 9, but to have the flexibility

to increase the number if Board deem necessary.
 To enable the appointment of Executive Officer(s) to the Board.
 To ensure that residents continue to have significant and equal

representation on the Board.

CBH and CBC have been in proactive dialogue for a number of months about 
these proposed changes and they have been discussed with CBC’s Legal 
Team. 

In getting to this point: 
 CBH have given all CBH Board Members an opportunity to review and

approve the proposed changes and special resolution

Appendix 1 to minutes of the CBH AGM
held on 2 November 2017
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2.4 

 The Chief Executive and Leader of the Council have reviewed and
approved the amendments.

 The key changes to the Mem & Arts have been made available on the
CBH website and residents have been given an opportunity to
comment (key questions will be brought to the AGM’s attention).

Subject to approval at the AGM, a copy of the CBC resolution to amend the 
Mem & Arts must be filed with Companies House within 15 days of the AGM. 

3. Corrections and additions to make following Board approval of draft
Memorandum and Articles of Association

The following are corrections and supplementary information which have been 
identified as being necessary, following Board’s approval of the original draft 
amendments to the Mem & Arts. Decision required: Board must approve 
these corrections and additions before Colchester Borough Council’s 
representative can approve the Mem & Arts as a whole. 

Memorandum 

3.1 Two additional definitions to be added to Clause 11 (‘Definitions’) as follow: 

e) “The Council” shall mean Colchester Borough Council or any
successor body thereto who shall be the sole Member of the
Organisation.

f) “The Member” shall mean the sole Member of the Organisation, which
is Colchester Borough Council or any successor body thereto.

Articles 

3.2 The renumbering of Articles 13(7) to 13(10) is required as the amended 
Articles do not currently include a 13(6). Thus 13(7) will become new 13(6) 
and so on. The following references within the Articles will therefore also 
change: 
 In Articles 19(12) and 19(14), reference to now be made to Article 13(6)

rather than to 13(5)
 In Article 19(13), reference to now be made to Article 13(7) rather than

13(6).
 In Article 19(17) reference to now be made to 13(9) rather than to 13(10)

3.3 In Article 16(3), deletion of reference to 18(5) as 18(5) has been removed. 

3.4 In Article 19(24), deletion of reference to 15(4) as 15(4) was removed in an 
historical amendment of the Memorandum & Articles of Association. 

3.5 In Article 19(10), replacement of erroneous reference to Article 19(9) with self-
reference to Article 19(10). 

4. Financial Implications

4.1 There are minimal financial implications as the Chair of the Board is the only 
Board Member remunerated. 
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5. 
 

Value for Money Implications 

5.1 A smaller number of Board and Committee meetings, will lead to 
administrative efficiencies.  A move to ‘real time’ information being made 
available should enable Board Members to more-effectively identify items 
warranting Board scrutiny. 
 

6. HR Implications 
 

6.1 We would require a broad skillset from each individual Board Member to 
ensure that the Board’s overall skills mix is appropriate to meet the challenges 
it will face in the next few years.  

  
7. Residents at the Heart Implications 

7.1 The role of residents, both on the Board and Scrutiny Panel is increased. 
Residents would be given greater responsibility in the proposed Governance 
Framework which includes expanded resident involvement in monitoring the 
Company’s performance. 

 
8. Legal, Health & Safety and Equality & Diversity Implications 

8.1 All of the above are given due consideration when determining any proposed 
changes to our Governance arrangements.  Where the position is unclear, 
professional third party advice is sought. 
 

9. Risk Management 

9.1 Risk Management is a key focus for the Board, and under the proposed 
changes the level of Risk Management and assurance information received 
by Board and F&A Committee will not be reduced. The Committee must be 
comfortable that any recommendation to Board comes with appropriate levels 
of assurance in its Risk Management Framework.  

  
10. Appendices 

  
10.1 Appendix 1: Amended Memorandum & Articles of Association 

Appendix 2: Copy of Special Resolution approved by Board for submission to 
CBC for approval. 

Appendix 3: Track-changed version of Amended Memorandum & Articles of 
Association 
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REPORT TO COLCHESTER BOROUGH HOMES LIMITED 
BOARD 
 
 
DATE:  29 November 2017 
 
TIME:   5.30pm 
 
VENUE:  Room 1, Rowan House 
 
AGENDA ITEM: 6  
 
SUBJECT:  Internal Audit Charter 
 
REPORT BY: Michael Hadjimichael, Director of Resources 
    (01206) 507815 
     Michael.Hadjimichael@cbhomes.org.uk 
 
 
FOR DECISION 
 
 
1. Decision Required 
  
1.1 Board are asked to note and approve the Internal Audit Charter.  
  
2. Background 
  
2.1 
 
 
 
 
 
2.2 

The Internal Charter (the ‘Charter’) sets out the terms of reference and 
serves as a basis for the governance of Colchester Borough Homes 
Limited’s Internal Audit function. It sets out the purpose, authority and 
responsibility of the function in accordance with the UK Public Sector 
Internal Audit Standards (PSIAS).   
 
The Charter was presented and discussed at the most recent Finance and 
Audit Committee Meeting on 9 October 2017, and is recommended to 
Board for approval. 

  
2.3 The Internal Audit Engagement Lead is required to provide an annual 

opinion to Colchester Borough Homes Limited on the adequacy and the 
effectiveness of Colchester Borough Homes Limited’s risk management, 
control and governance processes. The Internal Audit Charter describes 
how this is undertaken.  

  
3. Financial Implications 
  
3.1 No further financial implications arise from matters included in these 

reports. 
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4. HR Implications 
  
4.1 No HR implications arise from matters included in these reports. 
  
5. Legal Implications 
  
5.1 No legal implications arise from matters included in these reports. 
  
6. Health & Safety Implications 
  
6.1 No health and safety implications arise from matters included in these 

reports. 
  
7. Equality & Diversity Implications 
  
7.1 No equality and diversity implications arise from matters included in these 

reports. 
  
8. Residents at the Heart 
  
8.1 
 
 
9. 
 
9.1 

These reports provide Members with additional assurance around systems 
of internal control at Colchester Borough Homes Limited.  
 
Appendices  
 
Appendix 1: Internal Audit Charter 
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Internal Audit Charter 

  

 
September 2017 
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Internal audit is defined as ‘an independent, objective assurance and consulting activity designed to 

add value and improve an organisation’s operations. It helps an organisation accomplish its objectives 

by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk 

management, control and governance processes.’ 

Attribute Standard 1000 of the Public Sector Internal Audit Standards (PSIAS) requires that the purpose, 

authority and responsibility of the Internal Audit activity must be formally defined within an Internal Audit 

Charter that is consistent with the Definition of Internal Auditing, the Code of Ethics and the PSIAS.  

The effective operation of Internal Audit (IA) is a key part of the control environment required for 

Colchester Borough Homes Limited (CBH) to achieve its objectives and to meets its obligations. This 

charter therefore sets out the purpose, activities, scope and responsibilities of the IA function within 

CBH. It also defines the nature of the Chief Internal Auditor’s functional reporting relationship with the 

Finance & Audit Committee (ensuring independence from 1st and 2nd line management); authorises 

access, to records, personnel and physical properties relevant to the performance of engagements; and 

defines the scope of Internal Audit’s activities.    

The Head of Internal Audit (HoIA) must periodically review the IA Charter and present it to senior 

management and CBH’s Board for approval. 

  

Introduction 
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Purpose 

The purpose of Internal Audit is to provide independent, objective assurance and advice to the Director 

of Resources, Directorate Management Team, the Finance & Audit Committee and CBH’s Board to 

assist them in effectively managing the key risks CBH is exposed to and to add value to the organisation 

by improving its operations. In doing so, IA supports those charged with governance in discharging their 

responsibilities and reporting annually on the system of internal control within CBH’s Annual Governance 

Statement. 

The internal audit function is the third line of defence in CBH’s ‘three lines of defence approach’ to risk 

and assurance.  The first line of defence comprises CBH’s core operational services, and the second 

line comprises the oversight functions such as risk management. 

The following diagram summarises the three lines of defence model and explains where Internal Audit 

fits into CBH’s assurance process. 

 

We will therefore provide an IA service in accordance with the requirements set out in the mandatory 

PSIAS, comprising the Definition of Internal Auditing and the Code of Ethics. In order to do so, Mazars 

adopts a risk based auditing approach and maintains an IA Manual to support compliance with PSIAS. 

There are inherent limitations in any system of internal control and thus errors or irregularities may occur 

and not be detected by Internal Audit’s work.  Unless specifically requested and agreed, Internal Audit 

will not perform substantive testing of underlying transactions. 

Activities and Scope 

The role of IA involves the review of the design, adequacy and operating effectiveness of CBH’s 

governance processes, risk management procedures, internal control environment and information 

Purpose, Activities and 

Scope 
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systems.  IA provides reasonable, but not absolute, assurance as to the adequacy and effectiveness of 

CBH’s governance, risk management and control processes using a systematic and disciplined 

approach. To fulfil our responsibilities in this regard, we shall: 

 Validate the key risks to CBH’s operations, in conjunction with the Risk Management and 

Compliance functions and other key stakeholders; 

 Review the adequacy of the design and effectiveness of controls to manage key risks to the 

organisation and to ensure compliance with policies, plans, procedures and business objectives 

established by Management; 

 Review established procedures and systems and propose improvements (including those 

considered to be good practice advice);  

 Assess the reliability and integrity of information; and 

 Undertake reviews as agreed by the Finance & Audit Committee. 
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Independence 

Mazars has organisational independence, has no executive role, nor does it have any direct 

responsibility for the implementation of or operation of systems. Organisational independence is 

reported annually via the approval of the annual IA Plan and presentation of the IA Annual Report and 

Head of Internal Audit Opinion. We also complete declarations of interest statements to highlight and 

avoid any conflicts of interest. 

To ensure independence, IA is directly accountable to the Chair of the Finance & Audit Committee. For 

administrative purposes and day-to-day communication, IA will liaise with the Director of Resources. 

To ensure that auditor objectivity is not impaired and that any potential conflicts of interest are 

appropriately managed, all internal audit staff are required to make an annual personal independence 

responsibilities declaration via the tailored Mazars ‘My Compliance Responsibilities’ portal which 

includes personal deadlines for: 

 Annual Returns (a regulatory obligation regarding independence, fit and proper status and other 

matters which everyone in Mazars must complete); and 

 Continuing Professional Development (CPD). 

Authority 

IA derives authority from the CBH Board through the Finance & Audit Committee and has unrestricted 

rights of access to all CBH records and information, both manual and computerised, cash, stores and 

other property or assets it considers necessary to fulfil its responsibilities.  IA may enter CBH’s property 

and has unrestricted access to all locations and officers where necessary on demand and without prior 

notice.  

Any restriction (management or other) on the scope of IA’s activities will be reported to the Finance & 

Audit Committee. 

Mazars is accountable for the safekeeping and confidentiality of any information and assets acquired 

in the course of its duties and execution of its responsibilities. 

 

 

 

  

Independence and 

Authority  
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Audit Planning 

In liaison with the Director of Resources, CBH senior management and the Chair of the Audit & Finance 

Committee, we shall prepare a rolling three year strategic audit plan and annual audit plan setting out 

the proposed timing for each audit assignment. This plan will be based on a risk assessment, identifying 

business objectives, key risks impacting those objectives and taking into consideration input from 

Management and other key stakeholders.  

The annual plan will be presented to the Finance & Audit Committee for their approval and 

communicated to the CBH Board. If needed, adjustments can be made to the plan during the year (e.g. 

as a result of emerging risks and issues, or due to changes in approach to specific audits) but any such 

changes will require approval by the Director of Resources and communication to the Finance & Audit 

Committee.  

Audit Execution 

We shall be responsible for planning, conducting, reporting and following up on audit assignments 

included in the audit plan, and deciding on the scope and timing of audits. Audit fieldwork shall be 

conducted in a professional and timely manner. Reporting of results will include an open process to 

agree with Management the facts, validity and practicality of implementing audit recommendations.  

We will be responsible for reporting to Management and the Finance & Audit Committee significant 

issues relating to the processes and activities identified in an audit assignment, including potential 

improvements to those processes.  

We will monitor the timely action by management in response to audit findings and will be responsible 

for the formal acceptance of closure of issues on a periodic basis.  

Reporting 

We will provide the following information to the Finance & Audit Committee: 

 A strategic audit plan covering three years, based upon the risk register, known risk areas, 

discussion with executive management and the Finance & Audit Committee, and a one year annual 

plan setting out the proposed programme of audits for a given audit year; 

 A summary of the Final audit reports at the end of each review that detail the work undertaken, an 

assurance opinion, details of recommendations raised including management response and agreed  

implementation date;  

 Progress and Recommendation Follow-Up reports for the Finance & Audit Committee, measuring 

progress against the operational audit plan, implementation of audit recommendations, and any 

governance, fraud and risk management and control process issues; and 

 An annual report (The combined Head of Internal Audit Opinion and Annual Report) to the Finance 

& Audit Committee setting out performance against the operational plan to include an annual 

opinion of the overall adequacy and effectiveness of the organisation’s risk management, 

governance and control processes.  

Within the suite of reporting above we will also report on the following, in compliance with the PSIAS: 

 The adequacy, or otherwise, of the level of internal audit resources (as determined by the Head of 
Internal Audit) and the independence of internal audit; 

 Performance against the annual risk-based plan and any significant risk exposures and 
breakdowns, failures or weaknesses of internal control systems arising from internal audit work; 

Responsibility 
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 Any significant consulting activity not already included in the risk-based plan and which might affect 
the level of assurance work undertaken; 

 Results from the Quality Assurance and Improvement Programme; and 

 Any instances of non-conformance with the Public Sector Internal Audit Standards will be included 

in the annual Head of Internal Audit report.  If there is significant non-conformance, this may be 

included in the Authority’s Annual Governance Statement. 

Interaction with Other Control and Assurance Activities 

We shall communicate on an on-going basis with CBH’s other assurance providers (such as External 

Audit) in order to ensure optimal audit coverage and avoid the risk of duplication of effort and 

unnecessary costs.  
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Professional Standards 

Internal auditors must exhibit the highest level of professional objectivity in gathering, evaluating and 

communicating information about the activity or process being examined. In performing their duties, 

internal auditors must at all times exercise due professional care. Mazars therefore adheres to PSIAS, 

the Institute of Internal Auditors' mandatory Standards including the Definition of Internal Auditing, the 

Code of Ethics and the International Standards for the Professional Practice of Internal Auditing 

(Standards).  

Quality Assurance  

We operate a Quality Assurance and Improvement programme (QA) to make sure our judgements and 

opinions are adequately supported and evidenced. QA work is performed by individuals who are both 

independent of the delivery of the audit plan and have sufficient experience to meaningfully challenge 

our performance. QA reviews include an assessment of adherence to Mazars’ audit methodology and 

procedures. 

We will commission an independent external quality assurance review of the function at least every five 

years in line with IIA’s Standards. Our last assessment was conducted in 2016 and a report is available. 

A suite of Key Performance Indicators that are regularly reported to the Finance & Audit Committee have 

been agreed CBH, in order to support the Finance & Audit Committee in reviewing the effectiveness of 

IA. The KPIs are kept under constant review and are agreed alongside the IA Charter annually as a 

minimum. The current KPIs have been documented within Appendix A.  

 

 

  

Professional Standards 

and Quality Assurance 
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The performance of IA will be assessed in line with the Performance Indicators detailed below. 

Measure Measure Adopted / Frequency Target 

Percentage of draft audit reports 
issued on time 

Percentage of draft reports issued within 
15 days of exit meeting 

90% 

Percentage of management 
responses received on time 

Percentage of management responses 
received within 15 days of issue of draft 
report (for monitoring CBH performance) 

90% 

Percentage of final audit reports 
issued on time 

Percentage of final reports issued within 
10 days of receipt of management 
responses 

90% 

 

 

 

Appendix A - Key 

Performance Indicators 
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REPORT TO COLCHESTER BOROUGH HOMES BOARD 

DATE: 29 November 2017 

TIME: 5.30 pm 

VENUE: Room 1, Rowan House 

AGENDA ITEM: 7. 

SUBJECT: Proposed Budgets for the Housing Investment Programme 2018 
– 2019

REPORT BY: Mark Wright, Director of Property Services 
 (01206) 282760 
 mark.wright@cbhomes.org.uk 

Matt Armstrong, Head of Asset Management 
 (01206) 506917 
 matthew.armstrong@cbhomes.org.uk 

FOR DECISION 

1. Decisions Required

1.1 That the draft five-year Housing Revenue Account (HRA) Housing 
Investment Programme (HIP) 2018-2023 as set out at Appendix 1 be 
submitted to the Council for consideration and approval through the Council’s 
budget setting process. 

1.2 That the draft five-year HRA Repairs and Maintenance budgets as set out at 
Appendix 1 be submitted to the Council for consideration and approval 
through the Council’s budget setting process. 

1.3 

1.4 

That the Board receives a report on the outcome of the Council’s decision in 
February/March 2018 regarding the overall budget setting decisions in 
respect of the draft submission. 

That the Board approve the principles of the addendum to the HRA Asset 
Management Strategy 2018- 2023 and the revised policies underpinning the 
Strategy.   

2. Purpose of Report

2.1 Under the terms of the Management Agreement between the Council and 
Colchester Borough Homes (CBH), CBH are required to submit to the 
Council by 1 December a request for the Management Fee for the ensuing 
year.  

2.2 To facilitate and inform the CBH-proposed Management Fee the Council are 
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to notify CBH by 31 October of the estimated budget amount for Capital 
Works and Services for the following year. Officers from CBH and the Council 
have worked closely together to ensure that the background work to enable a 
proposed HIP and the consequential Capital Services and Management Fee 
proposals has been undertaken in accordance with the Management 
Agreement. Moreover, similar partnership working has been undertaken in 
the development of the Repairs and Maintenance budget proposals. 

2.3 At its meeting of 12 December 2012, the Board resolved to accept ‘in 
principle’ a five-year HIP as the framework for housing-related planned 
works, improvements, responsive and voids works and cyclical maintenance, 
subject to overall budget decisions in January 2013.  

2.4 At the same meeting, the Board also resolved to agree to the proposed five-
year investment programme being reviewed annually in the light of available 
resources and for each annual allocation to continue to be brought to Cabinet 
as part of the overall HIP report. At its budget-setting meeting in January 
2017, the Council approved ‘in principle’ the five-year 2017-2022 HIP. The 
HIP approval included the anticipated expenditure on Repairs and 
Maintenance. At the same meeting, the 2017-18 programme was agreed in 
detail and the 2017-18 budget and supporting funding statement were 
approved. 

2.5 In accordance with these resolutions and the continuation of the rolling five-
year programme, this report sets out in detail the proposed 2018-19 HRA 
investment programme and the overarching 2018-2023 programme for 
consideration by the Board and, subject to any changes directed by the 
Board, submission to the Council for consideration and subsequent approval 
through the formal budget setting process. 

3. Background & Content

3.1 The government introduced a number of changes during 2015 & 2016 as part 
of the Housing and Planning Act and the 1% rent reduction announcement. 
These changes undermined the viability of the HRA Business Plan. The rent 
reduction resulted in removing £143million of assumed rental income over 
the life of the 30 year business plan, significantly impacting our capacity to 
deliver on the plan’s objectives. 
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----------------------- Ongoing forecasted income within the current business  
plan model   
-------------------------  Anticipated income following the rent reduction to 2021 
and then reverting to recently announced levels  

3.2 The Housing Futures programme is our response to these changes to reset 
the HRA Business Plan. The principles, aims and objectives of the 
programme were introduced to the Council’s Senior Management Team 
(SMT) on 9 January 2017; CBC and CBH Officers have worked together to 
consider ways to close the gap within the plan through increased income or 
reduced expenditure. 

3.3 Earlier this year Cabinet agreed their priorities for the HRA Business Plan. 
Then in March a joint workshop with CBC & CBH Chief Executives, Cabinet, 
CBH’s Board and Directors was held to explore the priorities and consider 
their implications. Based on these priorities and objectives a review of the 
investment plan has begun. 

3.4 The Housing Futures Programme was broken down into a number of differing 
strands and this report addresses the outcomes from the Asset Management 
“strand” this focussed on two principle areas.  

1. Revision of the HRA Asset Management Strategy
2 The effect on the Capital Investment Programme: 

• Budget reduction year on year
• Change in what we deliver
• Change in how we deliver
• Decent Homes Standard retained

3.5 The Board should note that at the time of this Board meeting there remain 
uncertainties over the detail of how the Government plans to implement all of 
the provisions of the Housing and Planning Act. Taking this together with the 
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increase in pressures that will inevitably arise over the next planning period, It 
is a recommendation that CBC should plan for this by the introduction of a 
Housing and Planning Act contingency.  Therefore a total of £3m is planned 
to be reserved by 31 Mar 2021 and a further £1m per year thereafter. 

3.6 The revision of the investment plan concentrates on the next five years 
because there are too many unknowns after 2023, despite recent 
Government announcements regarding the future rent policy, such as 
inflation, further potential government policy, changes to the borrowing cap 
ruling and impact of Brexit. 

3.7 The changes to the investment plan have been made based on 9 key 
principles that have been agreed with the Council’s Executive Management 
Team (EMT) and the Portfolio Holder (PH) and is the first stage to the 
revision of the Housing Asset Management Strategy, based on the priorities 
indicated by Cabinet members and CBH Board. The five-year HIP shown at 
Appendix 1 has been prepared in accordance with the approved Council 
(CBC) and Colchester Borough Homes (CBH) Asset Management Strategy, 
and reflects decisions taken regarding the Sheltered Accommodation 
portfolio of assets. 

3.8 The draft Programme reflects the impact of the above changes in the 
legislative and economic landscape since the introduction of what has 
become known as HRA Self-financing, which was introduced as the 
mechanism by which the HRA was to be financed following the ending of the 
HRA Subsidy Scheme by the government at the end of March 2012. 

3.9 In accordance with the requirements of the introduction of the self-financing 
proposals, the Board was advised that it was necessary to prepare a thirty-
year investment plan to deliver sustainable housing stock and to establish the 
supporting borrowing and financing strategy 

3.10 As a result of the changes set out above the approved Asset Management 
Strategy will need to be changed to reflect the decisions to be made by Board 
and CBC. Generally this will include revising the following: 

 Overarching policy statements regarding balanced investment and
outcomes

 The supporting repairing and improving policies to include:
 Procurement Strategy
 Repairing Policies
 Fencing Policies
 Aids and Adaptions Policies

3.11 The proposed programme set out at Appendix 1 will be considered in light of 
the overall thirty-year investment plan, borrowing undertaken and the 
supporting treasury management strategy agreed by the Council.  

3.12 As such, officers have worked very closely with Council colleagues through 
the formal Capital Monitoring Group (CMG) process and the joint CBC/CBH 
Housing Futures project, in the development of the draft programme to 
ensure, insofar as is practicable, that the programme as constructed meets 
the known strategic requirements of the Council and the approved (either in 

30



- 5 - 

principle or detail) funding for the five-year period 2018-2023. 

3.13 The Council have confirmed, that as a result of the announcements made in 
the Chancellor of the Exchequer’s Budget to Parliament on Wednesday 8 
July 2015 and reference to the proposal to decrease social housing rents by 
1% annually from 2016/17, for the following 4 years; that the projected rental 
income modelled into the existing HRA business plan over the next 30 years 
will drop by £143 million. 

3.14 As a result it was necessary to review the Housing Revenue Account (HRA) 
current budgets and investment plans to ensure that these can operate within 
the limits of the Business Plan and do not exceed the peak debt limit. 

3.15 The outcome of the review will provide the Council, as part of its budget 
setting process, alternative options on existing HRA budgets to mitigate, 
insofar as possible, the impact of the imposed reduction in income through 
these changes without detrimentally impacting services to residents in the 
Borough. 

3.16 The 2018- 2023 investment programme, as drafted, makes provision for the 
likely impact of the implications of the Government’s budget announcements 
in July 2015 and the implications of the Housing and Planning Act passed on 
12 May 2016; together with the necessary strategic budget choices being 
proposed to the Council as part of the HRA review and budget setting 
process (Housing Futures programme) referred to above. 

3.17 The proposed programme is also informed by the findings of the ongoing 
Sheltered Accommodation Review Group and the work of the Asset 
Management Group (AMG) and its sub-groups. 

3.18 The draft programme set out at Appendix 1 makes comparison with the ‘in 
principle’ approved five-year programme (2017-2022).  

3.19 It is important to note that all figures quoted for Capital Investment are shown 
at current 2017/18 prices and have been inflated only where a current 
contractual obligation exists. All remaining costs including revenue repairs 
have remained at 2017/18 levels to ensure inflation overall is in line with the 
thirty-year HRA Business Plan assumptions and are net of leaseholder 
income.  

3.20 The overall HIP (Capital and Revenue) proposed for 2018-19 has changed 
considerably from the programme approved in principle for the same period 
in January 2017. 

3.21 The draft HIP shown at Appendix 1 shows the changes in detail between the 
approved ‘in principle’ and proposed programme, however the major 
variations are highlighted for the Board as follows: 

3.22  A reduction in spend in 2017/18 of £700k and further reductions to
create a Housing and Planning Act contingency. The current year
reduction has been shown as a carry forward spread out over the
2018/23 programme. This has been created to offset the impact of the

31



- 6 - 

introduction of the levy on Councils with HRA accounts to support the 
extension of Right to Buy to Housing Association tenants as set out 
above. The Government envisages that the levy will be covered 
through the sale of higher value Council properties when they become 
empty at tenancy change. However, as at the date of writing this report 
no specific details of the scale of the levy for Colchester has been 
announced. This is despite Government insistence that this was to 
have been effective for the 2017/18 financial year. The contingency 
has been created to reflect local housing need and to provide options 
to CBC to fund the levy. 

3.23  The reduced investment programme has focused upon maintaining
the quality of the dwellings at the expense of general estate and non-
essential enhancements.

3.24  The Sheltered Housing Investment Programme has been adjusted to
reflect the prudent decision to defer commitment to higher value
investment programmes until the impact of the legislative changes can
be remodelled, through the HRA Business Plan, as part of the Housing
Futures programme, as set out earlier in the report.

3.25  The Revenue direct costs (covered by management fee) have been
reduced by 3% (after allowed salary inflation) which reflects the in-year
(2017/18) reductions made to meet the budget reported to the Board
on 21 Feb 2017; whilst direct spending on repairs work has remained
unaffected. (This does of course create tensions in the ability to attract
and maintain a directly employed workforce in a volatile market).

3.26 The anticipated impact of the changes, as a result of the necessary 
responses to the changing legislative framework affecting social housing, 
have a greater impact in the latter years of the programme. This shows an 
overall reduction of some £5.69 million in spend during 2017/18 to 2021/22 in 
the proposed programme, compared to the ‘in principle’ programme for the 
same period approved in January 2017 by CBC.  

3.27 Board Members are asked to note that the proposed budgets set out at 
Appendix 1 show the staff costs, including overheads, as a fee to cover the 
anticipated costs of professional, supervisory, administrative and managerial 
staff necessary to deliver the proposed programme. This being an annually 
agreed figure as set out  under the terms of Schedules 3 (responsive and 
cyclical repairs) and 6 (planned investment programme) of the Management 
Agreement and these costs will be paid to CBH, as part of the Management 
Fee paid to CBH by the Council. 

3.28 Board Members are also asked to note that the Revenue Repairs and 
Maintenance budgets for works will similarly be paid to CBH as part of the 
Management Fee and will be ring-fenced by the Council for this purpose. 

3.29 Overall, the proposed five-year programme is aligned with the thirty-year 
HRA investment programme, amended to reflect the legislative changes set 
out above and the majority of other changes reflect either newly-arising need 
to be funded outside of the thirty-year investment plan or the timing of 
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investment, such as bringing forward capital investment to reduce revenue 
expenditure in future years of the programme. 

3.30 Subject to the approval of the draft programme shown at Appendix 1 as 
amended by the Board, the ‘in principle’ draft five-year HIP for 2018-2023 
and the detailed 2018-19 programme will be submitted to the Council for 
consideration and approval. 

3.31 Officers of the Council will, as part of the budget setting process, submit the 
HIP and supporting funding statement to Cabinet in January 2018 for 
approval.  

3.32 Once this has been agreed by the Council, and the necessary call-in period 
expired, the Council will instruct CBH to execute the 2018-19 HIP. Officers 
will then prepare a report for consideration at the meeting of the Board, 
immediately following the Cabinet meeting, advising Board Members of the 
outcome.    

4. Risk Management

4.1 The focus of the report is an enabling and planning function and is a key 
action set out in the Corporate Strategic Risk Register under:-  

 Strategic Risk Reputational – Asset Management Strategy
 Strategic Risk Professional – Asset Management Strategy

4.2 The report addresses the forward budget provisions for Property Services 
and is a control and mitigation against a number of identified risks on the 
company Operational and Strategic Risk Registers. 

5. HR Implications

5.1 The anticipated outcome from the agreement of the recommendations of the 
report will be a requirement to undertake recruitment changes in the short 
and medium term to reflect the needs of the service. 

6. Legal Implications

6.1 None arising directly from the recommendations set out in the report. 

7. Financial Implications

7.1 This report addresses matters principally related to both revenue and capital 
budget provision and, as such, the financial implications are as set out in the 
report. 

7.2 The proposed ‘in principle’ five-year programme 2018-2023 and the 2017-18 
programme in detail, are in line with the thirty-year HRA business plan 
expectations, amended to reflect changes made in year to reflect the 
implications of legislative change as set out in the body of the report. 
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8.1 Pressures on investment have increased as a result of changes to the HRA 
Business Plan as set out in the report. However, remodelling and appropriate 
application of best principles through the Asset Management Strategy, have 
identified options to increase income and reduce investment without 
materially affecting services to residents, or the value of the housing assets. 
Through a programme of continuous service review, technological 
investment, outsourcing, official procurement and attracting new business, 
the service has met the challenges presented by the changes in policy, a 
reducing management fee, built in savings targets and the upward pressures 
of the wider construction industry. 

9. Health & Safety Implications

9.1 There are no health & safety implications arising directly from the 
recommendations set out in the report. 

10. Equality & Diversity Implications

10.1 Through the procurement strategy, agreed as part of the Asset Management 
Strategy, all current and future procurement and purchasing documentation 
recognises, understands and supports CBC and CBH policies concerning 
Equal Opportunities, Diversity and Human Rights. 

10.2 The generic Equality Impact Assessment for the Decent Homes programme 
and the five-year Investment programme is available to view on the CBC 
Website. 

11. Residents at the Heart

11.1 Tenants and Leaseholder representatives reviewed the original Asset 
Management Strategy and the Housing Investment Programme through the 
Task and Finish Group process of the Tenants and Leaseholders 
Consultative Committee (TLCC) which played an integral role in the 
development of the current strategic approach.  

11.2 To inform the approach going forward a Tenant and Leaseholder focus group 
was held on the 16th November 2017and the outcomes are summarised as 
follows:-  

11.3 The Resident group were provided a background briefing similar to that made 
earlier to the Board. This engendered a high level of engagement from those 
present who concluded that the approach being adopted was both necessary 
and appropriate. Considerable support was given to the principles underlying 
the revised investment plan. 

11.4 The following items discussed on the day are highlighted to inform the 
Boards decision making: 

 To ensure that resident Health and Safety remains a priority
 That a balanced programme where no work is deferred is a preferred

approach.
 That whilst it was recognised that door entry system upgrades and

8. Value for Money
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new security door installations will not be a priority; consideration 
should be given to developing a robust appeals process. This would 
enable individual cases effecting Security and Anti-social Behaviour to 
be reviewed. (The limitations of effective management without physical 
security measures were a concern for some attendees). 

 Communication will be key as many Residents had not really felt the
benefit of the 1% rent cut and would perceive that they were in effect
paying the same and getting appreciably less.

 That enforcement of Tenants responsibilities should be as robust as
possible – however there was a recognition that recovery of recharged
works to cover tenant damage results in little return due to the often
vulnerable nature of a high proportion of Tenants, including financial
vulnerability.

A more detailed report regarding the event is available for consideration. 

11.5 The proposed Capital Investment programme had been drawn up with due 
regard to, wherever possible, meeting the aims and aspirations of residents. 
The views of individual tenants were gathered through a Housing Investment 
Survey, the results of which were considered by the Board and the Council 
prior to setting the programme in 2011. The results of this survey remain 
relevant as demonstrated by customer feedback through the ongoing STAR 
surveys, where investment in homes and repairs remain at the top of tenants 
priorities. 

11.6 A survey of residents was undertaken during October/November 2017 setting 
out the circumstances leading to the reduction in available budgets since the 
previous survey and to gain opinion regarding relevant priorities to inform the 
Councils Investment and repairs strategies going forwards. The survey was 
hand delivered and collected by officers in the normal course of business 
(including Repairs Operatives) and represents current views of residents 
interacting with CBH over the period.  

11.7 Full details of the survey questionnaire and the responses gathered are 
shown at Appendix 2. 

11.8 From the survey It can be seen that the majority of tenants agree with the 
overall approach (the 9 Principles referred to above and presented earlier to 
the Board). It is apparent that the adoption of a balanced programme for 
improvements is the preferred approach for Residents; given the results of 
question 7 where no clear priority for Heating, Double Glazing and Insulation 
over kitchens and bathrooms was expressed. This will be supported by the 
adoption of the principles of the draft investment programme set out at 
Appendix 1. 

11.9 It should be noted that despite the challenging investment choices facing the 
Council a statistically significant percentage of tenants (17%) disagreed that 
the priority should be on maintaining and repairing Homes and not garden 
fences and walls (Q5). This confirms the need for a robust and supported 
fencing policy to be adopted as part of the Asset Management Strategy. 
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12.1 Appendix 1 – Proposed Programme 
Appendix 2 – Resident Survey results 

12. Appendices
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V2. 26.10.17 (Comparison)

Capital Programme 2018 - 2023 NEW OLD SAVING NEW OLD SAVING NEW OLD SAVING NEW OLD SAVING NEW OLD NEW SAVING
Year 1 Year 2 Year 2 Year 3 Year 3 Year 4 Year 4 Year 5 Year 5 Total

Work Programme 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22 2021/22 2022/23 2017/22 2018/23

 '000,000s  '000,000s 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's

Capital Voids 0.700 0.700 0.700 0.718 0.757 0.600 0.750 0.575 -0.175 0.624 0.400 -0.224 0.624 0.350 -0.274 0.620 0.350 -0.270 0.610 2.275 3.229 -0.954

Emergency Capital 0.200 0.200 0.100 0.103 0.575 0.373 0.340 0.339 -0.001 0.150 0.301 0.151 0.150 0.300 0.150 0.250 0.301 0.051 0.050 1.614 0.940 0.674

HHSRS 0.100 0.110 0.090 0.050 0.070 0.020 0.050 0.050 0.000 0.050 0.050 0.000 0.050 0.050 0.000 0.050 0.310 0.250 0.060

Roof - Flat 0.100 0.400 0.100 0.103 0.050 0.000 0.100 0.225 0.125 0.300 0.000 -0.300 0.000 0.000 0.000 0.100 0.175 0.075 0.000 0.400 0.500 -0.100

Roof - Pitched 0.000 0.100 0.300 0.000 0.100 0.000 0.220 0.525 0.305 0.440 0.000 -0.440 0.220 0.000 -0.220 0.220 0.350 0.130 0.000 0.875 1.100 -0.225

Structural 0.250 0.250 0.250 0.200 0.150 0.130 0.130 0.130 0.000 0.170 0.130 -0.040 0.130 0.130 0.000 0.130 0.130 0.000 0.060 0.650 0.620 0.030

Windows & Doors 0.300 0.500 0.500 0.900 0.546 0.384 0.160 0.330 0.170 0.155 0.314 0.159 0.167 0.508 0.341 0.127 1.637 1.510 0.250 3.173 0.859 2.314

Dutch Quarter Windows & Doors 0.430 1.170 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.170 0.000 1.170

Kitchens 0.500 0.200 0.300 0.300 0.410 0.650 0.422 1.080 0.658 0.379 1.058 0.678 0.394 0.864 0.470 0.433 0.340 -0.093 0.519 3.992 2.146 1.845

Heating 0.700 1.000 1.000 0.700 0.756 1.050 1.253 1.364 0.111 1.277 1.313 0.037 1.420 1.196 -0.224 1.140 0.474 -0.666 1.474 5.397 6.564 -1.167

Re-wires 0.400 0.400 0.700 0.600 0.578 0.831 0.202 0.474 0.272 0.169 0.463 0.294 0.490 0.619 0.130 0.058 0.347 0.289 0.184 2.734 1.103 1.631

Asbestos, Legionella and Fire Safety 0.200 0.200 0.600 1.000 0.800 0.450 0.250 0.400 0.150 0.250 0.300 0.050 0.250 0.300 0.050 0.250 0.300 0.050 0.100 1.750 1.100 0.650

External Replacements 0.300 1.000 1.300 2.690 0.630 0.500 0.500 0.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000 0.500 0.500

Bathrooms 1.700 1.000 1.000 0.400 0.105 0.100 0.453 0.371 -0.082 0.440 0.417 -0.024 0.725 0.610 -0.115 0.931 0.380 -0.551 1.489 1.878 4.039 -2.161

Estates & Boundaries 0.100 0.100 0.300 0.200 0.225 0.175 0.100 0.135 0.035 0.150 0.150 0.000 0.160 0.146 -0.014 0.190 0.300 0.110 0.050 0.906 0.650 0.256

Highways 0.150 0.200 0.200 0.200 0.200 0.000 0.200 0.200 0.000 0.200 0.200 0.000 0.200 0.200 0.000 0.200 1.000 1.000 0.000

Door Entry Systems 0.000 0.200 0.100 0.100 0.200 0.100 0.050 0.100 0.050 0.050 0.100 0.050 0.050 0.100 0.050 0.050 0.100 0.050 0.050 0.500 0.250 0.250

Block lighting 0.050 0.000 0.020 0.000 -0.020 0.020 0.000 -0.020 0.020 0.000 -0.020 0.020 0.000 -0.020 0.000 0.000 0.080 -0.080

Sheltered Works 0.200 0.200 0.155 0.100 0.130 0.030 0.100 0.130 0.030 0.100 0.155 0.055 0.150 0.155 0.005 0.100 0.725 0.550 0.175

Stock Condition Surveys 0.100 0.100 0.100 0.103 0.103 0.099 0.100 0.099 -0.001 0.100 0.099 -0.001 0.100 0.099 -0.001 0.100 0.099 -0.001 0.100 0.495 0.500 -0.005

Green Fund 0.000 0.040 0.041 0.041 0.041 0.041 0.041 0.000 0.041 0.041 0.000 0.041 0.041 0.000 0.041 0.041 0.000 0.041 0.205 0.205 0.000

Contingency 0.100 0.100 0.100 0.150 0.150 0.070 0.400 0.130 -0.270 0.400 0.090 -0.310 0.400 0.090 -0.310 0.265 0.100 -0.165 0.000 0.480 1.465 -0.985

TOTAL 5.650 6.450 7.490 8.756 7.165 7.168 5.842 7.218 1.376 5.466 5.555 0.090 5.690 5.758 0.068 5.325 5.829 0.504 5.327 31.529 27.649 3.879

Contractor Total (Shaded) 4.300 3.800 3.000 2.00 1.848 2.631 2.330 3.289 0.959 2.265 3.250 0.985 3.028 3.290 0.262 2.562 1.541 -1.021 3.666 14.001 13.851 0.150

Sheltered Review

Scheme 0.245 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.245 0.000 0.245

Sheltered Refurbishment, lifts & Lighting 0.13 1.3 2 1.60 2.200 0.362 0.000 0.988 0.988 0.000 0.800 0.800 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.150 0.000 2.150

Sheltered Heating 0 0.5 0.1 0.40 0.200 0.060 0.000 0.190 0.190 0.000 0.200 0.200 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.450 0.000 0.450

Garage Review

Refurbishment 0.2 0.5 0.25 0.250 0.325 0.300 0.000 -0.300 0.425 0.600 0.175 0.200 0.000 -0.200 0.000 0.000 0.000 0.000 0.925 0.925 0.000

Temporary Accommodation

Temporary Review 0.05 0.1 0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sewage Treatment Works 0 0 0 0.14 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Sub Total 5.78 8.5 10.19 11.15 11.406 9.748 6.142 8.396 2.254 5.891 7.155 1.265 5.890 5.758 -0.132 5.325 5.829 0.504 5.327 35.299 28.574 6.724

Aids & Adaptations 0.5 0.5 0.5 0.21 0.210 0.210 0.200 0.210 0.010 0.200 0.210 0.010 0.200 0.210 0.010 0.200 0.210 0.010 0.200 1.050 1.000 0.050

0.31 0.326 0.310 0.310 0.310 0.000 0.310 0.310 0.000 0.310 0.310 0.000 0.310 0.310 0.000 0.310 1.550 1.550 0.000

Housing and Plannning Act Contingency 1.140 0.433 1.140 0.707 0.433 1.140 0.707 0.433 1.140 0.707 1.000 1.140 0.140 1.000 5.700 3.299 2.401

Capital Overhead 0.9 1.1 1.26 1.37 1.309 1.328 1.325 1.328 0.003 1.325 1.328 0.003 1.325 1.328 0.003 1.325 1.328 0.003 1.325 6.640 6.625 0.015

TOTAL 7.18 10.1 11.95 13.03 13.251 12.736 8.410 11.384 2.974 8.159 10.143 1.985 8.158 8.746 0.588 8.160 8.817 0.657 8.162 50.239 41.048 9.191

Revenue Programme 2016 - 2021 NEW OLD SAVING NEW OLD SAVING NEW OLD SAVING NEW OLD SAVING NEW OLD NEW SAVING
Year 1 Year 2 Year 2 Year 3 Year 3 Year 4 Year 4 Year 5 Year 5 Total

Work Programme 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22 2021/22 2022/23 2017/22 2018/23

 '000,000s  '000,000s 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's 000,000's

Repairs 2.000 2.000 2.100 2.153 2.158 2.258 2.258 2.258 0.000 2.258 2.258 0.000 2.258 2.258 0.000 2.258 2.258 0.000 2.258 11.290 11.290 0.000

Revenue Voids CBH 1.100 1.100 1.110 1.138 0.400 0.350 0.350 0.350 0.000 0.350 0.350 0.000 0.350 0.350 0.000 0.350 0.350 0.000 0.350 1.750 1.750 0.000

Revenue Voids CBC 0.630 0.550 0.550 0.550 0.000 0.550 0.550 0.000 0.550 0.550 0.000 0.550 0.550 0.000 0.550 2.750 2.750 0.000

Gas Servicing 0.600 0.600 0.640 0.757 0.840 0.680 0.680 0.680 0.000 0.680 0.680 0.000 0.680 0.680 0.000 0.680 0.680 0.000 0.680 3.400 3.400 0.000

Servicing Contracts 0.200 0.300 0.300 0.205 0.205 0.280 0.280 0.280 0.000 0.280 0.280 0.000 0.280 0.280 0.000 0.280 0.280 0.000 0.280 1.400 1.400 0.000

External / Internal Painting 0.600 0.200 0.300 0.200 0.200 0.200 0.200 0.200 0.000 0.450 0.450 0.000 0.450 0.450 0.000 0.450 0.450 0.000 0.450 1.750 2.000 -0.250

Customer Services Overhead 0.140 0.140 0.020 0.021 0.021 0.021 0.021 0.021 0.000 0.021 0.021 0.000 0.021 0.021 0.000 0.021 0.021 0.000 0.021 0.105 0.105 0.000

Fencing 0.150 0.150 0.154 0.154 0.235 0.150 0.235 0.085 0.150 0.235 0.085 0.150 0.235 0.085 0.150 0.235 0.085 0.150 1.175 0.750 0.425

Garages (Revenue) 0.100 0.100 0.040 0.040 0.040 0.040 0.040 0.000 0.040 0.040 0.000 0.040 0.040 0.000 0.040 0.040 0.000 0.040 0.200 0.200 0.000

Sewage Plant Repairs 0.015 0.010 0.010 0.010 0.000 0.010 0.010 0.000 0.010 0.010 0.000 0.010 0.010 0.000 0.010 0.050 0.050 0.000

External Servicing 0.080 0.080 0.065 0.065 0.065 0.000 0.065 0.065 0.000 0.065 0.065 0.000 0.065 0.065 0.000 0.065 0.325 0.325 0.000

Total 4.5 4.49 4.62 4.67 4.742 4.689 4.604 4.689 0.085 4.854 4.939 0.085 4.854 4.939 0.085 4.854 4.939 0.085 4.854 24.195 24.020 0.175

Total Capital & Revenue Budget 11.68 14.59 16.57 17.70 17.992 17.425 13.014 16.073 3.059 13.013 15.082 2.070 13.012 13.685 0.673 13.014 13.756 0.742 13.016 74.434 65.068 9.366

0.000 0.001 0.001 0.000 -0.002 0.000

HRA Total (No inflation) 14.107851 13.108335 11.705836 12.098598 14.047255 65.067875

HRA Total Smoothed (No inflation) 13.013575 13.013575 13.013575 13.013575 13.013575 65.067875

Asset Management Strategy Cost Tables 2018- 2023

Item 7 Appendix 1
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We should always 
adopt a make do 
and mend attitude 
to make sure we 
can spend money 
where it is really 
needed.

Kitchens and 
Bathrooms should 
be repaired as best 
as possible until 
their due 
replacement date.

If the fixtures and 
fittings in your 
home are in good 
condition when 
they are due for 
replacement 
we should leave  
them until their 
condition declines.

I think the repairs 
policy is about right 
and Tenants should 
not be asked to do 
more repairs 
themselves.

The priority for the 
next 4 years should 
be on maintain and 
repairing Homes 
and not garden 
fences and walls.

We should continue 
to try to find ways 
of investing that will 
save Tenants money 
running their 
homes.

Heating, Double 
glazing and 
insulation are more 
important to me 
than a new kitchen 
or bathroom. Item 7 Appendix 2

Strongly Agree 24 15 12 26 38 26 17
Agree 34 39 42 37 21 38 34
Disagree 7 11 12 2 4 3 13
Strongly Disagree 7 6 3 4 8 1 5
N/A 0 1 3 3 1 4 3
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than a new kitchen or bathroom.
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REPORT TO COLCHESTER BOROUGH HOMES  
BOARD 
 
 
DATE:   29 November 2017 
 
TIME:   5.30pm 
 
VENUE:  Room 1, Rowan House 
 
AGENDA ITEM: 8 
 
SUBJECT: Strategic Risk Register 
 
REPORT BY:  Michael Hadjimichael, Director of Resources 
    01206 507815   
     Michael.hadjimichael@cbhomes.org.uk 
 
 
FOR DECISION 
 
1. Purpose  
  
1.1 
 
1.2 

To approve the Strategic Risk Register and progress on mitigating actions. 
 
For the Board to suggest and consider any emerging risks that should be 
included on the Strategic Risk Register. 

  
2. Background & Content  
  
2.1 The Board approved a revised Risk Management Strategy at its meeting on 

12 September 2016. Under this strategy the Finance and Audit Committee 
(F&A) has a remit to scrutinise the Risk Register and to report to the Board on 
high-level and difficult to manage risks. This is now a standing item on the 
agenda for all future meetings. 

  
Strategic Risk Register 

2.2 
 
 
 
2.3 
 
 
2.4 
 
 
 
2.5 
 
 
 

The strategic risk register was presented at the most recent Board meeting on 
2 November 2017.  No new emerging risks were identified by the Board at 
that meeting. 
 
The Register can be found at Appendix 1. 
 
New Risks 
No new risks have been separately identified by management since the last 
Board Meeting on 2 November 2017. 
 
Removed Risks 
No risks have been removed from the Register since the last meeting. 
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2.6 
 
 

Progress on Further Actions: 
All identified actions remain in progress and are reviewed monthly by the 
DMT. 
 

3. Financial Implications 
  
3.1 Robust risk management and financial management is required to ensure that 

service delivery is not compromised and that financial exposure is mitigated.   
 
4. 

 
Value for Money Implications 

  
4.1 Strong financial control will identify and drive efficiencies, enabling resources 

(both financial and people) to service provisions that may require it. 
 
5. 

 
HR Implications 

  
5.1 All senior members of staff review their operational risks on a quarterly basis 

and are escalating these if deemed necessary. Risk management training will 
be provided to managers later in the year. 

  
6. Residents at the Heart Implications 
  
6.1 An action plan, including a communications strategy, will be developed to 

ensure that the impact of the Housing and Planning Act 2016 is made known 
to residents and to ensure that those affected will be assisted where possible. 
 

7. Legal, Health & Safety and Equality & Diversity Implications 
  
7.1 All of the above are given due consideration when determining the risk 

exposure to the organisation. Where the position is unclear, professional third 
party advice is sought. 

 
8. 

 
Risk Management 

  
8.1 
 
 
 
8.2 

The Directors Management Team and Senior Management Teams are 
currently engaging with Mazars LLP (Internal Auditors) to enhance the Risk 
Management Framework and awareness at CBH. 
 
If the Company does not have a robust Risk Management Strategy and Action 
Plan, then its progress to achieving its key goals will be impaired or 
unachievable. 

  
9. Appendix 
  
9.1  Appendix 1 – Strategic Risk Register  

 Appendix 2 – Risk Heat Map 
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Risk Register - 2017/18

Risk No Risk Potential Consequences
 Unmitigated 

Score
Assurances Current Score Further Actions Completion date Target Score Comments/Progress Update

Performance Management Action Plan developed for redesign of reporting 

and new structure
Dec-17

Consider system options for new business. Ongoing

Properly resourced initiatives.          Ongoing

Assessment for each project Ongoing

Establish a trading subsidary On-Hold

Review approach/methodology for collated information and monitoring and 

consider resourcing requirements where necessary
On-Going

Develop partnership with the DWP to make most effective use of resources 
On-Going

Continual Review and reforecasting of the financial position to enable efficient 

deployment of resources within CBH and the wider HRA Business Plan
On-Going

Implementation of Private Sector Letting Scheme (PSL) to offset escalating 

costs of Temporary Accommodation
In Place

Engage CBC for early discussions as to possible consequences for the social 

housing provision in the borough
On-Going

Develop Action Plan to manage the impact of the new regulations TBC

Engage CBC for early discussions as to possible consequences which 

include the demand and supply of affordable housing 
Apr-18

Review of approach to Temporary Accommodation Apr-18

Develop communication and information plan Apr-18

10
The Legislation comes into effect from 1 April 2018.  The Housing Options team has been 

restructured with the requirements of the new legislation taken into consideration.  C.£500k 

funding for prevention initiatives received by CBC.

6 Impact of Homelessness Reduction Act
Increase in demand for housing options 

and temporary accommodation 
15

Maintaining close contact with DCLG to follow and comment on the implementation of 

the Act.  Board will be breifed on the Act and the likely consequences
15

Maintaining the regular liaison meetings at all levels and work closely with CBC 

colleagues to ensure impact is minimalised to continue to provide a social housing 

solution that fits the requirements of the Borough.  Annual management fee budget 

setting process.  Annually agreed Delivery Plan.  Regular liaison with Portfolio 

Holder.

10 10
The PSL scheme is now in operation.  Inflationary pressures in the wider UK Economy are 

likely to have an adverse affect on CBH's operations, with assumptions within the wider 

HRA Business Plan under constant review and stress testing.  

Welfare Reform Strategic Action Group set up with key partners within CBC 

and CBH
On-Going

Financial inclusion team supporting those in financial difficulty.  Postive outcomes achieved 

from this and Grant agreement with CAB for debt advice.  Ongoing partnership for delivery 

of change with the local Job Centre Plus 

5
Changes in Economic & Political environment may 

impact on financial viability of organisation

The Economic Environment 

(Inflation/Interest Rates), Reduction in 

social housing due to RTB extension, 

selling vacant high value properties and 

changes in planning requirements, 

leading to Management Fee reductions 

and not being able to maintain contracted 

level of services.  CBH service delivery 

adversely affected due to financial 

constraints

15

Increased resources to support tenants to maintain payment and claim Discretionary 

Housing payments; Close work with CBC Housing Benefits. Revision to financial 

inclusion strategy. Creation of digital inclusion strategy. Worklessness strategy. 

Increased payment methods available. Increased financial support and assistance. 

Increased opportunity for DD. Staff trained. 

12 94
Impact of Welfare Reform adversely affecting the 

ability to collect rents from tenants

Increasing financial pressure on tenants 

leading to possibility of increasing rent 

arrears, possible transfers and increase in 

homelessness, increase in court actions

16

Maintaining the regular liaison meetings at all levels.  Chief Executive keeping a 

watching brief that these are maintained and effective.
6

No surprises, no blame culture:-  Celebrate what is good -    One organisation - 

where there is a joint accountability across teams and resolve                
On-Going 43 Relationship with CBC not maintained or effective

Detract focus of Board and senior 

management leading to damaging service 

delivery and new initiatives, ultimately 

closure of ALMO.

12

6
Business Development is a key theme of Proposed Strategic Plan.  There continues to be 

opportunities via CBC to provide professional services for Corporate Projects with other 

potential opportunities presented to the Business Opportunities Panel at each meeting.

12
Ring fence new business wherever possible.                                                      Trading 

protocol created.  Business Opportunities Panel in place.                                                                 

Financial Risk Management for new business agreed.

9

Increasing Confidence was identified as a key component of the 'future proofing' project.  

The appointment of the new CEO, who worked for CBC, has further strengthened the 

relationship between the two organisations, with regular meetings between the Chair, both 

CEOs and Porfolio Holder now taking place.  The CEO has also been appointed to the 

Board of Colchester Amphora Homes (CBC's development company)

Carry out a core business risk assessment before agreeing new projects. Ongoing
2

New Trading Opportunities Detract from Core 

Business and income achieved through new 

ventures is insufficient

Reduced Performance - Increase in 

complaints and loss of reputation                                   

Reduction in Council's confidence in CBH 

through failing to meet key expectations

Key personnel TUPED from Capita to CBC from 1 April 2017.  6 month tranisition 

period completed where key processes/knowledge are appropriately documented and 

transferred.  

12 9

Transition arrangements complete with new support framework in place from 1 April 2017.  

Corporate ICT and DOR are in regular dialogue to ensure there is no compromise to CBH's 

service provision.  Initial scoping solution on new Capita Housing Solution took place in 

June 2017.  Timeframe for a decision on a solution has yet to be determined.

151

Transition of Support Contract from CAPITA to In-

House Deliver CBH's IT Requirements -  leads to 

computer failure to meet business needs 

Service delivery impeded, restricted or 

compromised by IT systems breaking 

down or not meeting new business 

requirements, resulting in poor service 

and additional cost
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CBH Risk Register 2017.18 - Heat Map
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REPORT TO COLCHESTER BOROUGH HOMES BOARD 

DATE: 29 November 2017 

TIME: 5.30 pm 

VENUE: Rowan House 

AGENDA ITEM: 9 

SUBJECT: Finance Assurance Report 

REPORT BY: Michael Hadjimichael, Director of Resources 
 (01206) 507815 
  michael.hadjimichael@cbhomes.org.uk 

FOR INFORMATION 

1. Purpose of Report

1.1 To provide the Board with a high-level statement of the financial position at 30 
September 2017.  

2. Recommendations

2.1 That the Board: 

 Note the financial position as at 30 September 2017.
.

3. Background

3.1 The Management Fee Budgets are managed on a risk-based approach with a high 
level of monitoring on the key risk budgets. These include salaries, premises, 
Service Level Agreements (SLAs) and new services taken on from the Council. The 
salaries budget represents over 70% of the controllable budgets and a detailed 
model is used to monitor this. 

3.2 The Finance & Audit (F&A) Committee monitors the progress against the budgets 
in detail at their meetings during the year to ensure these are effectively monitored. 

4. Review of Financial Position as at 30 September 2017

4.1 Set out over the page is the actual outturn on the operating budget as at the 30 
September 2017.  
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Budget 
2017-18 

(£000) 

Profiled 
budget to 

30 Sep 17  

(£000) 

Actuals to 
30 Sep 17 

(£000) 

Variance to 
30 Sep 17  

(£000) 

Management Fee 

Management Fee - Income 9,351 5,455 5,455 0 

Management Fee - Expenditure 9,351 4,539 4,278 261 

Management Fee – net position    916 1,177 261 

Other Budgets Other Budgets

Capital (CBC and CBH) 8,911 3,817 3,824 (7) 

Revenue (CBC)  1,446 772 816 (44) 

Delegated Budgets 2,477 521 384 137 

The key reasons for variances are as follows: 

Management Fee 

4.2  Management Fee paid one month in advance, income is seven months
compared to expenditure of six months.

 Vacancy factor on a number of budgets throughout the company.
 Lower volume of Repairs requested at this moment in time.

Within the management fee expenditure there is an expected overspend at year end 
of £85k for the General fund for the Corporate Facilities and Technical team. This is a 
known deficit and is to be supported through trading activity surpluses. 

Capital – all capital works 

4.3 The committed expenditure on the overall capital budget is in line with profile. 

Revenue CBC Contracts 

4.4 The revenue CBC contract for voids is over profile by £44k due to demand at this 
moment in time. This is being managed closely to ensure volume and cost is 
maintained within budget capacity, if volume continues to increase a request for 
additional funding will be requested. 

Delegated Budgets 

4.5 This significant variance is due to recharges not yet undertaken at the end of Q2 
and invoices not yet received. Examples of these recharges are utilities and 
grounds. 

46



Approved Reserve Drawdowns 

4.6 The Working Smarter Project is an approved drawdown from reserves. The 
planning of this project has been on-going for some time now. The IT equipment 
has been purchased and was rolled out during September. The accommodation 
reconfiguration at Rowan House was completed in October.  

We also have some smaller amounts which are carry forwards from 2016-17 that 
are progressing in line with the project plan and forecast.  

5. 

5.1 

6. 

Risk Management 

A strong financial control framework is essential for the successful delivery of the 
annual budget.  Monthly review of all expenditure items takes place and income 
invoiced and collected in a timely manner.  Any material items that may result in a 
significant deviation away from target will be reported to Finance and Audit 
Committee accordingly.  

Financial Implications 

6.1 

7. 

7.1 

These are incorporated in the body of the report. 

Value for Money Implications 

Successful delivery on performance targets for the year within these financial 
constraints will meet the requirements of the Value for Money Strategy. 

8. HR, Health & Safety and Equality & Diversity Implications

8.1 None. 

9. Residents at the Heart

9.1 Residents are indirectly involved in budgetary control as they review our 
performance on a regular basis. Our performance on standards is underpinned by 
our expenditure. 

47



48



REPORT TO COLCHESTER BOROUGH HOMES BOARD 
 
 
DATE:  29 November 2017 
 
TIME:   5.30pm 
 
VENUE:  Room 1, Rowan House 
 
AGENDA ITEM: 10 
 
SUBJECT:  Performance Assurance Report Q2 
 
REPORT BY: Karen Loweman, Director of Housing  
    (01206) 282805 
    karen.loweman@cbhomes.org.uk 
 
 
FOR DECISION 
 
1. Purpose of Report 
  
1.1 To provide the Board with a high-level statement on the Company’s performance 

against the agreed Key Performance Indicators (KPIs). 
  
2. Recommendations & Decision required 
  
2.1 That the Board notes the KPIs that are red or amber and considers the adequacy of 

measures in place to improve performance or mitigate impact.  
  
3. Background 
  
3.1 The Medium Term Delivery Plan contains a selection of KPIs that reflects the 

Company’s vision & objectives for the coming year as well as the targets by which 
these are to be measured. These are discussed and agreed by the Operations 
Committee and approved by the Board at the start of each year.  

  
3.2 
 

At the time of writing, the most-recent Operations Committee was held on 31 July 
2017.      

  
3.4 The Operations Committee reviews the suite of KPIs at each meeting, and requests 

more detail where performance is below target. KPIs are shown as ‘green’, ‘amber’ or 
‘red’ against the performance target:  
 

 ‘Red’ - the indicator is not meeting performance expectation to date and/or is 
unlikely to improve by year end.  Forecast is that it is unlikely that the target 
set will be achieved. 

 
 ‘Amber’ - the indicator is not meeting expectation.  There may be mitigating 

circumstances and improvement likely, but risks are raised.  
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 ‘Green’ - the indicator is meeting performance expectation, or as forecast 
top the next reporting period. 

  
3.5 This report gives assurance to the Board that any areas of concern are being 

monitored and addressed.  
  
4. Performance Monitoring –  to end September 2017 
  
4.1 
 

The suite of Key Performance Indicators demonstrate some excellent outcomes 
with 14 of the 18 indicators achieving and exceeding performance expectation. 
 
There are no red indicators at the end of September. 
 
The following Key Performance Indicators have an amber status: 

  
4.2 Percentage of Non Decent homes – Target 5.46% - AMBER 

Of the 5,879 housing stock, 703 (11.96%) are recorded as not achieving the decent 
homes standard. Works scheduled throughout the year are expected to reduce this 
number to 372 at year end.    

  
4.3 Average waiting time for calls -  Target 25 seconds - AMBER 

The response time during September improved with an outstanding average 
response time of 12 seconds during September, bringing the year to date average 
to 27 seconds.    

  
4.4 % of Stage One complaints upheld – Target 35% -  AMBER 

Current performance is 43% of complaints upheld to end of September.   
Year to date 21 complaints have been received of which nine have been upheld. 

  
4.5 Current tenant rent collection (including arrears brought forward) – Target 

98.5% -  AMBER  
The profile of Direct Debit and bank standing orders leads to a number of accounts 
showing account arrears through to the end of December (when a rent free week is 
applied). Collection levels to date are at an improved position when compared with 
the same period last year. With current performance at 98.08%, the target to reach 
98.5% by the end of the year remains achievable.   

  
5. Financial Implications 
  
5.1 Annual budgets assume target level of performance for income and expenditure. 
  

 
6 HR Implications 
  
6.1 Staffing levels are currently considered sufficient to deliver the required service 

level. 
  
7. Equality and Diversity Implications 
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7.1 Performance monitoring supports CBH to ensure that services are delivered in a 
fair and accessible way.  

  
8 Residents at the Heart 
  
8.1 None 
  
9. Appendix 
  
9.1 Appendix 1: Amber KPI Dashboard slides  

Appendix 2: Performance Dashboard 
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P I

no.
Description

2016/17

Result
QTR 1

Jul

2017

Cum to

Jul 2017

Aug

2017

Cum to

Aug 2017

Sep

2017

Cum to

Sep 2017
QTR 2 YTD Supporting reports

2017/18

 Target

Perf 

rating

Local

H'mark Perf

rating 15/16 

UQ National

H'mark Perf

rating 15/16 UQ

East of England

Additional Supporting Comments re Performance.

Work with Partners and residents to create mixed and sustainable communities

1 ASB - % of cases closed and not re-

opened within 90 days.

97%  94% 96% 100% 97% 100% 98%  98% ASB11 and ASB7 96.0% 98% 99.63% 99.51%

Prevent homelessness and rough sleeping

2 % of housing options cases where

homelessness was prevented

51% 56% 43% 52% 47% 51% 56% 52% 48% 52% 48.0% 52% n/a n/a

Work with customers to enable them to make informed housing choices

3 Number of households in bed and

breakfast accommodation

23 14 8  3  4  4 4 P1E 30.0 400% n/a n/a

Make the best use of homes in Colchester

4 Voids - Overall time to Relet - General

Needs All including Capital

21.22 23.63 18.86 22.04 32.24 24.60 24.08 24.52 24.95 24.52 PS KPI Pack - R220 25.0 2452% 19.32 16.11

5 Rent loss due to empty properties

(voids) as a % of rent due (general)

0.25% 0.26% 0.43% 0.30% 0.55% 0.35% 0.41% 0.37% 0.47% 0.37% PS KPI Pack - R240 0.45% 0% 0.59% 0.50%

6 Percentage of under occupied Council

homes

22%  21.8%  21.7%  21.7%   21.7% Under occupation 

summary month by 

month

22.0% 22% n/a n/a

Provide healthy, safe and energy efficient homes

7 Repairs satisfaction (%)(including

Gas)

99.21% 97.39% 99.25% 97.91% 99.12% 98.23% 99.74% 98.57% 99.39% 98.57% PS KPI Pack - R010 95.5% 99% 86% 86.45%

8 Average days taken to complete a

(responsive) repair

6.41 6.75 6.49 6.68 6.84 6.72 6.46 6.67 6.61 6.67 PS KPI Pack - R060. 

Based on all B to E 

priorities, contractor & 

in-house repairs

7.0 667% 6.64 7.61

9 Properties with valid gas certificate 100%  100.00%  100.00%  100.00%   100.00% PS KPI Pack - R120 100% 100% 100% 100%

10 Percentage of Non Decent homes 7.86%  14.72%  14.30%  11.96%   11.96% PS KPI Pack - C310 5.46% 11.96% 0% 0% Of the 5879 stock, there are 703 (11.96%) Non Decent Homes.

Make the most of resources and opportunities

11 Repairs and voids cost per property

(£)

£493 £481      £506  £506 £531 £697.42 £660.29

12 First Call Resolution (%)

repairs calls only

85%  95%  94%  93%   94% 85.0% 94% n/a n/a

13 Average waiting time for calls

(seconds)

20  40 33 20  12   27 25

seconds

2700% 14.1 7.8 Waiting time brought down in September because the CSC had

more staff taking calls. They are still making an effort this month

to continue heightened service in an attempt to bring down the

YTD figure, before resuming regular levels of staffing in the near

future.

14 % of stage 1 complaints upheld 35.7% 55% 25% 46% 0% 35% 75% 43% 33% 43% Capita reports 35.0% 43% 42.11% 35.19% 3 out of 4 complaints upheld in September.

9 out of 21 complaints upheld year to date.

15 Former tenant arrears (£) £329,202  £249,446  £251,852  £232,442   £232,442 CH1 report £285,900 £232,442 n/a n/a

16 Current tenant rent collection

(including arrears brought forward)

98.85% 97.57% 97.16% 97.48% 101.41% 98.37% 96.55% 98.09% 98.60% 98.09% Rentround Report 98.5% £1 97.80% 98.20%

17 Leasehold --Service charge collection 98.82%  51.76%  62.16%  68.96%   68.96% 98.7% n/a n/a

18 % of Corporate Buildings assets with

condition surveys.

100%  100%  100%  100%   100% 100% n/a n/a

PERFORMANCE SUMMARY

2017/18

The indicator is not meeting performance expectations to date

and/or is unlikely to improve by year end.  Forecast is that it is

very unlikely that the targets set will be achieved.

The indicator is not meeting performance expectations to date.

There are mitigating circumstances in most cases and

improvement is likely but risks are being flagged in regard to this

indicator.

The indicator is meeting performance expectations to date, or as

forecast to the next reporting period.

Performance rating based on CBH YTD result and CBH Target
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Performance Summary Information
Q2 - September 2017

Benchmark performance comparisons are with 33 housing providers 

in the HouseMark East of England group (as at December 2016)

2016/17

155



RAG status Key

2016/17 2

Colour Key Performance rating Local

R
The indicator is not meeting performance expectations to 
date and/or is unlikely to improve by year end.  Forecast is 
that it is very unlikely that the targets set will be achieved.

A
The indicator is not meeting performance expectations to 
date.  There are mitigating circumstances in most cases 
and improvement is likely but risks are being flagged in 
regard to this indicator.

G The indicator is meeting performance expectations to date, 
or as forecast to the next reporting period.
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Current Target

2016/17

3

Housemark 
Comparisons

(Upper Quartiles)

National
0%

Eastern
0%

Percentage of Non Decent homes

Comment: Of the 5879 stock, there are 703 (11.96%) Non Decent 
Homes.

17/18 Target

5.46%
327 properties

YTD Result

11.96%
703 non decent 

properties

Sept Result

11.96%

16/17
YTD Q2 

comparison
12.46%

743 properties
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14.1

Eastern

7.8

Average waiting time for calls 
(seconds)

Comment: In September, the CSC increased the number of staff 
taking calls in an effort to bring down the average waiting time. 
This heightened level of staffing will be continued until the near 
future.

17/18 Target

25 seconds

Sept Result
12 

seconds

16/17
YTD Q2 

comparison
20 seconds

YTD Result

27
seconds
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2016/17

5
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% of stage 1 complaints upheld

Comment: 3 out of 4 complaints upheld in September. 
9 out of 21 complaints upheld year to date.

17/18 Target

35%

Sept Result

75%

16/17
YTD Q2 

comparison
39%

YTD Result

43%
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Current tenant rent collection 
(including arrears brought forward)

Comment:

17/18 Target

98.5%

16/17
YTD Q2 

comparison
97.29%

YTD Result

98.09%

Sept Result

96.6%
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2018-19 Board Forward Plan 

Please note: Items highlighted in yellow will be for information only, but Board 
Members are invited to raise any questions that they might have on these items at 
the meeting under which they are listed. 

Date Item Committee Presenting 

22 Feb 
‘18

CBH Budget 2018/19 report F&A DoR 

Staff Code of Conduct n/a DoR 

Housing Investment Plan n/a DoPS 

Medium Term Delivery Plan approval n/a DoH/SDM 

Scrutiny Panel Report on Scrutiny 
Topic n/a HM(S) 

Strategic Risk Register Review F&A DoR 

Remuneration & Appointments 
Committee Terms of Reference n/a BAO 

Services & Operations Panel (name of 
panel TBC) Terms of Reference n/a BAO 

Finance & Audit Committee Terms of 
Reference F&A BAO 

Business Opportunities Panel Terms of 
Reference BOP BAO 

Approval of Code of Governance 
document revisions necessitated by 
change in Committee structure 

n/a 
BAO 

Business Development Plan 
Confidential

BOP CEO 

Information & Confidentiality Policy – 
FOR DECISION

n/a BAO 

24 Apr ‘18 Corporate Facilities Management 
Annual Review n/a DoPS 

Communications Strategy n/a HM(S) 

Customer Service Strategy n/a E&D O 

Strategic Risk Register Review F&A DoR 
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Date Item Committee Presenting 

13 Jun 
‘18

Annual Health & Safety Report n/a DoPS 

Strategic Risk Register Review F&A DoR 

Code of Governance Review n/a DoR 

23 Jul ‘18

Strategic Risk Register Review F&A DoR 

Reduction to 1 Board Vice Chair at 
2018 AGM – FOR DECISION n/a Chair 

Approval of Company Accounts F&A Jun ‘18 DoR 

12 Sep 
‘18

Strategic Health & Safety Policy 
Statement – FOR DECISION

n/a CEO & H&SM 

Annual Equality & Diversity Report n/a DoR 

Annual Report from F&A F&A Jun ‘18 DoR 

Strategic Risk Register Review F&A DoR 

Annual HR Report n/a HoHR 

Approval of new Tenant Board Member 
– FOR DECISION

n/a Chair 

1 Nov ’18 
(and 
AGM) 

Internal Audit Charter F&A 
DoR 

Strategic Risk Register Review F&A DoR 

AGM 

Standard Items on AGM agenda: 

 Approval of Company Annual
Report

 Adoption of Financial Statements
 Appointment of External Auditors
 Appointment of Vice Chairs
 Appointment of F&A Chair (if

necessary)
 Annual Resident Insight &

Engagement report
 Noting of Resident Board Member

selection results
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Date Item Committee Presenting 

10 Dec 
‘18

Complaints Policy n/a SIO 

Housing Investment Programme and 
Asset Management Programme ‘19/20 
presentation FOR DISCUSSION

n/a 
DoPS 

Strategic Risk Register Review F&A DoR 

21 Feb 
‘19

CBH Budget 2019/20 report F&A DoR 

Housing Investment Programme and 
Asset Management Programme 
2019/20 (Housing Futures Programme) 
FOR DECISION 

n/a 

DoPS 

Medium Term Delivery Plan approval n/a DoH/SDM 

Strategic Risk Register Review F&A DoR 

Board Member Recruitment Policy n/a BAO 

Trading Review Confidential BOP CEO 
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