COLCHESTER BOROUGH HOMES LIMITED
NINETY-THIRD BOARD MEETING
To be held 5.30 pm, Tuesday 21 February 2017
Room 1, CBH Offices, Rowan House

1.

AGENDA – Part A
(Open to the public)
Welcome, Apologies & quorum

2.

Declarations of Interest by Board Members and Officers
Members and officers to declare any interests not in the Register

3.

Minutes of Previous Meeting (Page 3)
To approve as a true record the minutes of the meeting held on 7
December 2016, and to deal with any matters arising

4.

Voice Your View

ITEM FOR DISCUSSION
5.

Strategic Housing Market Analysis (Presentation)
Tina Hinson, Housing Strategy Manager (CBC)

6.

Volunteering Update (Presentation)
Tristan Easey, Senior Engagement Officer (CCVS)

ITEMS FOR DECISION
7.

Changes to Committee Chairs (Verbal)
Anne Grahamslaw, Chair of the Board
Glenn Houchell to chair Finance & Audit Committee
Cllr Nigel Chapman to chair Business Opportunities Panel

8.

Budget 2017/18 (Page 21)
Michael Hadjimichael, Director of Resources

9.

Approval of updated Strategic Risk Register (Page 43)
Michael Hadjimichael, Director of Resources

10.

Housing Investment Programme (Page 49)
Mark Wright, Director of Property Services

11.

Medium Term Delivery Plan 2017/18 (Page 63)
Gerardine Murphy, Service Development Manager

12.

Resident Board Member recruitment in 2017 and future years (Page 89)
Owen Howell, Board Assurance Officer

Continued overleaf

1

STANDING ITEMS
13.

Finance Assurance Report (Page 107)
Michael Hadjimichael, Director of Resources

14.

Performance Assurance Report (Page 111)
Karen Loweman, Director of Housing

15.

Committee Minutes (Page 121)
Board members are invited to raise question and comment the minutes of:
Finance & Audit Committee
G&R Committee

15 December 2016
26 January 2017

16.

Forward Look (Page 135)
An update of future decisions required and items to be discussed at future
Board meetings.

17.

Any Other Business

18.

Exclusion of the Public

Forthcoming meetings:
Meeting Dates
Tuesday 25 April 2017
Wednesday 14 June 2017
Thursday 20 July 2017
Tuesday 19 September 2017

Colchester Borough Homes Ltd
Company Number 4843624
A Company Limited by Guarantee
Registered in England
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Minutes of the Ninety-Second Board Meeting
Held on 7 December 2016 at 5.30pm
Room 1, CBH Offices, Rowan House
Colchester CO3 3WG
Present:
Anne Grahamslaw
Alan Blois
Cllr Nigel Chapman
Julie Parker
Glenn Houchell
Michala Carey
Tina Graves
Cllr Daniel Ellis
Cllr Mike Hogg
Cllr Cyril Liddy

In Attendance:
(Chair)
(Vice Chair)
(Vice Chair)
From Item 8

Gareth Mitchell
Michael Hadjimichael
Karen Loweman
Mark Wright
Matt Armstrong
Polly Hardy
Ria Eustace
Angelique Ryan
Gerardine Murphy
Luke Tappenden
Claire Holland
Mell Robinson
Owen Howell
Observing:
Lynn Thomas
Michael Campbell
Dawn Tibble
Michael Mitera
Luke Tappenden

(Minutes)

(CBC)
(TLCC)
(TLCC)

1.

Apologies and quorum

1.1

2.

Apologies were received from Dionne Philp. Chair declared the meeting as
quorate. It was noted that Glenn Houchell would be late. Geoff Foster tendered
retrospective apologies subsequent to this meeting as he had broken down en
route and was therefore unable to attend.

2.1

Declaration of interests by Board Members and Officers

2.2

Cllr Mike Hogg declared a potential interest as a member of the CBC Scrutiny
Panel (regarding reference to the Scrutiny Panel at 1.1 within the Chief
Executive’s report in the Information Pack).
At this point the Chair informed Board that the Tenant and Leaseholder
Consultative Committee had renamed itself ‘the CBH Scrutiny Panel.’

3.

Minutes of the meeting held on 27 October 2016 and Matters Arising

3.1

The minutes of the previous meeting were agreed as an accurate record and
approved for signing by the Chair.

3.2

Board noted the minutes of the 2016 AGM (which would be formally approved at
the 2017 AGM).
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4.

Voice your view

4.1

There were no tenants or members of the public who wished to speak.

5.

Update on Enoch House

5.1

Mark Wright presented a video showing details of some of the work done on the
Enoch House refurbishment project, the work with CBC on this and the
‘Colchester Standard.’

5.2

The work on this project is being used as a showcase for what CBH can do with
regard to renovations and rebuilds. The video shown would form part of our
marketing. Several local authorities have expressed interest in this work and the
new sustainable approach CBH is taking to the management of sheltered
housing.

5.3

Board expressed their approval of the work undertaken to date on this project.

6.

Approval of Updated Strategic Risk Register

6.1

Michael Hadjimichael drew attention to two points of note:
 Addition of a risk relating to the Homelessness Reduction Bill
 Typo at 2.6. ‘April 2016’ should read ‘April 2017.’

6.2

Decision: The updated Strategic Risk Register was approved.

7.

Housing Investment Programme

7.1

Dawn Tibble read a statement from the CBH Scrutiny Panel, who described the
scrutiny work they had conducted on this item. They welcomed any answers that
Mark Wright could provide to their questions.

7.2

Mark Wright answered questions relating to the underspend in some areas (such
as kitchens), explaining that this was partly owing to lack of access to some
properties. Whilst other work would normally be brought up to replace the jobs
which couldn’t be carried out, this was not currently being done so as to save
money to contribute to the contingency fund put together to cover any charge
from central government relating to high-value assets (stemming from the
Housing and Planning Act (2016)).

7.3

Board were reminded of the budget setting process, of which the Housing
Investment Programme (HIP) is a major part. The proposed programme would, if
approved by Board, be submitted to CBC, who would then confirm or amend this
and send it back to the Board of CBH for approval as part of the 2017/18 budget
to be approved in February 2017.

7.4

It was noted that Appendix 1 shows the original budgets proposed for the next
five years alongside the revised budgets now being proposed.

7.5

Mark Wright detailed the main points of the HIP, clarifying that the emphasis had
been placed on protecting core services and making the necessary savings from
discretionary/non-essential work.
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7.6

Mark was asked if he could pinpoint the most difficult trade-offs/decisions made
in pursuit of reducing the budget amounts. He highlighted the deferral of
sheltered housing projects and reprioritising to focus on ensuring that Harrison
Court meets the necessary standard, rather than a full refurbishment. There will
be an increase in investment in Decent Homes work, but as a trade-off, the
amount of estate work would be decreased.

7.7

Mark highlighted the fact that the Autumn Statement had confirmed that
Government would levy no charge relating to the sale/value of high-value assets
for at least this year and next year, but also that our contingency fund amount
had been set as an estimate, so uncertainty remained in this area.

7.8

Mark was asked to confirm (regarding 3.12 of the report) whether CBH was only
providing for inflation where contractually obliged, and if so, what the risks were
of this. Mark explained that CBH would have to be even more efficient in
managing works, making savings in the programme and procurement to offset
any inflationary rises.

7.9

Decision: Board approved the Housing Investment Programme to go forward to
CBC for their consideration, approval or amendment.

8.

Medium Term Delivery Plan Priorities

8.1

Dawn Tibble made a statement on this item on behalf of the CBH Scrutiny Panel,
detailing their scrutiny and suggestions. The Panel was particularly interested in
customer services and the work carried out by CBC through contracts with CBH.

8.2

Gerardine Murphy explained that Board was being asked to extend the current
Plan by a year to allow CBC to look further at their HRA Business Plan before a
new three-year plan is produced.

8.3

Addressing a question about a point on page 33 of the pack (Minimise the impact
of welfare reform on customers), Gerardine explained that this was not a
circumvention of Government policy, but a description of work done to help
people to cope and avoid adverse impact from policy/legislation by acting in line
with it (e.g. downsizing to avoid the impact of the under-occupancy penalty) and
with the wishes of Government. This also includes work to ensure that those
entitled to claim benefits can access them and signposting ways for people to
build their skills (especially those which help people into work).

Note:

Glenn Houchell joined the meeting.

8.4

Gareth Mitchell clarified that wording had been chosen in order to avoid the
appearance of commenting on Government policy, but that alternatives to the
wording of this point could be explored to make clear that CBH is acting in line
with the letter and the spirit of Government policy and legislation.

8.5

A question relating to the development of local access points for housing options
(pg 35) and its relation to self-service was covered. Gerardine covered the
weekly surgeries run by housing options with local charitable groups, and the
intention to add a weekly surgery run with Open Road. These are helping those
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who have limited or no ability to use self-service (e.g. some have no internet
access). Self-service is geared towards limiting the officer time taken up by
routine enquiries so that they can focus on those with more intensive support,
including those who are more vulnerable or where safeguarding issues exist.
8.6

The CBC drive to open hubs in villages was discussed. Karen Loweman
confirmed that CBH was participating in this scheme.

8.7

Members asked for clarification of why some priorities had been dropped.
Gerardine explained that some had been achieved, some could not be taken
further (e.g. some require CBC action which CBC are not currently planning to
proceed with) and some involve budgets which have changed and no-longer
allow actions to be taken.

8.8

On the specific removed priority of increasing the use of assistive technologies, it
was explained that this had not disappeared but that there was no imminent
action being planned and that CBC cooperation would be needed.

8.9

Regarding point one of section two on page 34 (relating to health and wellbeing
improvement through service integration), Board asked if Essex County Council
and the NHS had been consulted about this and asked how progress on this
could be measured. Gerardine explained that this had come from the Housing
Strategy and that CBH would be exploring what role the Company could play.
Conversations with other stakeholders would be held in the coming year to
identify this role and how it can be taken on in the next three-year delivery plan.
Gareth Mitchell described the work done by CBC and the CBH approach to
follow the CBC lead and use their successful connections and relationships. CBC
have created the post of Public Health Coordinator.

8.10

Decision: Board approved the one-year extension of the 2014-17 Medium Term
Delivery Plan.

9.

Complaints Policy

9.1

Dawn Tibble read a statement from the CBH Scrutiny Panel and the points and
questions they had raised about this Policy.

9.2

Alan Blois (Chair of Operations Committee) detailed the work done by his
Committee to review and recommend the revised Policy, which now contained a
revised Stage Three in the complaint process.

9.3

The substantive changes (Section 4 of the report) were explained by Karen
Loweman.

9.4

Alan Blois confirmed that informal complaints are logged and data on these is
provided to Operations Committee.

9.5

The process for dealing with Housing Options complaints was discussed. Karen
Loweman explained that complaints about Housing Options often go to CBC,
and are then forwarded to CBH for responses. Such complaints are logged and
reported to the Operations Committee by CBH, and the manner in which they are
responded to is dependent on whether they are complaints about policy or about
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how policy is applied (or potentially not adhered to).
9.6

Decision: Board approved the revised Complaints Policy.

10.

Finance Assurance Report

10.1

Michael Hadjimichael informed Board that the year-end position would be the
next major focus for the Finance Team.

10.2

Board noted the report.

11.

Performance Assurance Report

11.1

Karen Loweman presented, noting that the number of households in B&B
accommodation was 30 as of the end of November.

11.2

Karen fielded questions on Former Tenant Arrears (FTAs) and described a
discussion held on this at the latest Principal Liaison Meeting with CBC. The
target is below the provision for FTA within the HRA, so a conversation will be
held with the HRA accountant to agree a new target based on his provision for
this, with any revised target brought back to Operations Committee for approval.
Explanatory note: Our target for the collection of Former Tenant arrears (debt
remaining on rent account at the end of the tenancy) has been set to compare
with the top-performing housing associations.
These are difficult debts to collect as it is likely that we have no address and that
the former tenants will have a range of debts.
We will review our collection target with CBC to agree an achievable target.

12.

Committee Minutes

12.1

The Committee minutes were noted.

12.2

Tina Graves (Chair of G&R Committee) detailed discussions held by her
Committee regarding co-options and guest Board Members at Committee
Meetings. She also notified Members that discussions were had regarding Board
Member recruitment in 2017, and that a recommendation on this would be
brought to the first Board meeting of 2017.

13.

Forward Look

13.1

Owen Howell introduced the draft Forward Look for 2017 and asked for
Members’ feedback on this.

13.2

Gareth Mitchell highlighted the Trading Strategy Update planned for the Board
Meeting on 21 February 2017 and explained this would first be examined by the
Business Opportunities Panel.

13.3

Owen confirmed that the dates in black were already confirmed, and the later
dates (in red) had gone to the Chairs’ meeting earlier that day for approval. Chair
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confirmed that she and the Chairs of Committees were happy with these dates
and that they would be confirmed once CBC confirmed their meeting dates (in
the following week) and it was ensured that there were no clashes.
13.4

Decision: Board approved the Forward Plan, subject to any amendments
required if CBC change the dates of events in their meeting calendar.

14.

Any other business

14.1

Alan Blois informed Board and the CBH Scrutiny Panel that Operations
Committee would welcome the Panel’s scrutiny and report back on the provision
of temporary accommodation.

14.2

Chair expressed concern that the newly-named CBH Scrutiny Panel could be
confused with the CBC Scrutiny Panel and advised the Panel to discuss potential
alternative names (e.g. Tenant Scrutiny Panel).
With no further business, the open meeting concluded at 6.22pm.
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Strategic Housing Market Assessment (SHMA)
Presentation to CBH Board
Tina Hinson, Housing Strategy Manager
9

What is a SHMA?
A study which identifies the future
quantity of housing needed, including
a breakdown by type, tenure and
size.
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Why do we need to do a
SHMA?
• Requirement of national planning
policy guidance.
• Provides part of the evidence
base for the Local Plan.
• Contributes to establishing a
target for the number of new
homes required.
11

Working with other local
authorities
• SHMA completed with Braintree,
Chelmsford and Tendring.

• The four council areas comprise a
Strategic Housing Market Area.

12

Key findings
• 920 new homes required each
year
• Of these, 267 should be affordable
homes
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Key findings
Annual Requirement for all new housing in Colchester

Source: Braintree, Chelmsford, Colchester and Tendring Councils 2015 Strategic
Housing Market Assessment Executive Summary p. 85
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Key findings
Cost and affordability
Change in mean property prices 2010-2015
Mean price
Mean price
Apr- Jun
Apr- Jun
2010
2015
Colchester
£204,097
Essex
£243,155
England & Wales £230,940

£240,690
£283,301
£255,051

Percentage
change
recorded
2010-2015
17.9%
16.5%
10.4%
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Key findings
Cost and affordability
Rented costs (per month)
Bedrooms Social Rent
Affordable Private
rent
rented
sector
(entry
level)
One
£334
£384
£550
bedroom
Two
£391
£496
£675
bedrooms
Three
£448
£641
£850
bedrooms
Four
£524
£758
£1050
bedrooms
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Key findings
Cost and affordability
Figure 3.17 Earnings compared with lower quartile prices in Colchester

Source: Land Registry via CLG; Annual Survey of Hours and Earnings
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Key findings
Needs of specific groups
Older people
•20% population are older people households
•Levels of under-occupation higher than other
groups
•Over half are single person households
• Colchester is projected to record the biggest
growth in its older person population(60.6%)
•Additional 94 sheltered/extra-care units
required each year (with caveats)
18

Questions
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE:

21 February 2017

TIME:

5.30pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

8

SUBJECT:

CBH Budget 2017/18

REPORT BY:

Michael Hadjimichael, Director of Resources
 01206 507815
 Michael.Hadjimichael@cbhomes.org.uk

FOR DECISION
1.

Introduction

1.1

Attached is the budget report presented and discussed in detail at the Finance
and Audit Committee on 15th December 2016.

2.

Decisions Required

2.1

The Board is formally requested to approve the 2017/18 Management Fee of
£9,350.9k and to note the CBC delegated budgets for 2017/18 of £2,583.3k and
Property Services Budgets for 2017/18.

3.

Standard Paragraphs

3.1

See Appendices 1 & 2

4.

Appendices

4.1

Appendix 1 – Report to Finance and Audit Committee, 15th December 2016.
Appendix 2 – Supporting Schedules to report.
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CONFIDENTIAL REPORT TO COLCHESTER BOROUGH HOMES
Finance & Audit Committee

DATE:

15 December 2016

TIME:

5.00 pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

7

SUBJECT:

2017/18 Budget

REPORT BY:

Sharon Stephens – Head of Finance and Performance
 (01206) 282607
Sarah Johnson – Finance Manager
 (01206) 282214

FOR DECISION

1.

Decisions Required

1.1

To approve the overall 2017/18 Management Fee (MF) budgets as
delegated by Board - £9,350.9 k

1.2

To note the 2017/18 capital works budget (paid by CBH) - £2,328k

1.3

To note the CBC delegated budgets for 2017/18 - £2,583.3k (subject to
confirmation from CBC)

1.4

To approve the updated position on reserves – set out in section 6.2

2.

Background

2.1

This report sets out the Budget requirements for the MF and CBC
Delegated Budgets.

2.2

The budget requirements for CBH are an integral part of the Housing
Revenue Account funding. The timing and agreement of this process is
critical in order that we meet CBC Cabinet’s deadline for the overall
HRA 2017/18 budget process.
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2.3

3.
3.1

Although Committee are asked to note the proposed capital works
budget of £6,240k, details of this programme are presented separately
to Board at the meeting on 7th December 2016. Therefore, this paper
will focus mainly on the management fee of £9,350.9k.
Management Fee
The overall MF for 2017/18 has been agreed in principle with the
Council. This is in line with the 10 year Management Agreement
entered into August 2013.
This is built up as follows:
 Day to day running expenses of HRA activities undertaken by
CBH
 Day to day running expenses of General Fund (GF) activities
undertaken by CBH
 Overhead payment to manage the capital works in line with the
asset management strategy
 Agreed fee to manage the revenue maintenance services
 Agreed cost of revenue maintenance services

3.2

We have produced the 2017/18 base budget using a zero based budget
approach where possible to ensure that resources are aligned with
service priorities.

3.3

The overall 2017/18 resources available to CBH are as follows:

Housing management and support (HRA)
Housing management and support (GF)
Property Services
Revenue professional fee & overheads
(HRA)
Capital professional fee & overheads (HRA)
Corp Facilities and Engineering Teams (GF)
Revenue maintenance service (HRA)
Total resources offered through MF
Capital works
Other miscellaneous income
Total Resources

£’000
3,463.3
782.7

503.8
1,328.0
492.9
2,780.2

£’000
4,246.0

5,104.9
9,350.9

2,328.0
444.2
12,123.1
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A full breakdown is set out in schedule 1.1 to 1.7 appended to this
report.
3.4

Medium Term Delivery Plan (MTDP)
In 2014/15 additional resources of £106k were approved by the Council
and incorporated into the management fee for a 3 year period. The
2016-17 budget was the final year of this funding however the Council
have agreed to extend this for a further year and these posts are now
included in the 2017-18 estimates.

4.
4.1

Detailed Budget
Savings
For 2017/18 the Council have not asked CBH to make any savings. The
only allowable increase to management fee is the 2% pay award. Any
other increase costs must be met by CBH.
The 2017/18 Corp Facilities Management, Technical and Engineering
Teams management fee is £94.2k less than cost, and as a result CBH
will need to generate income in year to support this through trading
activity.

Salaries
The pay budgets have been based on an assumed 2% inflation
increase and include all known changes and increments. The 2%
inflation equates to approx. £101.1k and funding for this has been built
into the MF. No allowance or adjustment has been made by the Council
within the MF income for any contractual staff increases (increments).
These total £96.1k for CBH. In order to balance the budget savings
have been made in all other areas to offset the cost.
National Insurance
Employer national insurance contributions were increased in 2016-17,
which was funded by an increase in management fee. There have been
no additional increases in 2017-18.

4.2

Pensions
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The employers’ pension contribution is based on the 2016/17 rate of
14% for each employee opted into the pension scheme. This 14% rate
is valid for a 3 year period. A new 3 year determination is expected for
the period 2017-18 onwards. However, no updates have yet been
received from Essex Pension Fund, so an assumption has been made
that there will be no change to contributions.
4.3

Support Services
All service level agreements (SLA’s) are still to be agreed. CBC have
advised that any increases will need to be funded by CBH. To enable
the budget setting process to continue 2016-17 costs have been
included within the budget figures.

4.4

Cost Pressures Identified
The following major pressures on the 2017/18 MF budget have been
identified and built into the figures:






Increments
Market Supplements
BCIS increase on works
Apprenticeship Levy
Safety Health Environment (SHE) portal – annual support costs*

SHE is a health and safety management software solution. The initial
SHE software costs were approved by F&A earlier this year and funded
from reserves on agreement that future annual support costs would be
found through efficiencies in subsequent years.
Inflation assumptions:
 Pay - 2%
 Other non-pay costs – specific increases have been applied
including materials, utilities and contracts
4.5

Income
The majority of CBH’s income is derived from our MF from the Council.
Other assumed income for 2017/18 includes:
 Interest earned from the Council on balances (£14,000 - based on
an assumed rate of 0.25% continuing).
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A separate trading account has been set up in the ledger with further
developments under way. Any income derived from this account is
excluded from the 2017/18 budget figures.
Although this income is excluded from the 2017/18 budgets figures
presented we have secured orders to the value of £45k in support of
2017-18 Trading activity. This will increase by a further £172k for phase
2 of the Mercury Rising project which will be secured once phase 1 is
completed which is scheduled for March 2017. This overall value of
£217k will need to support the deficit in management fee of £94.2k in
the first instance as detailed in 4.1.

4.6

Variances (see schedule 1.1)
Major variances between years include:  Employees – overall a decrease of £93.3k as a result of the zero
based budget approach taken which ensures we support the
operational need and changes forecast for 2017-18. The reduction in
head count as shown in schedule 3 is 5 FTE with savings being
significantly offset by the incremental salary growth therefore giving
a lower decrease cost.
 Supplies and services – overall decrease of £37.4k as a result of
aligning the material budgets to the operational need of the
responsive repairs and void programmes.


Third party payments – overall decrease of £2.1m although it should
be noted that the overall capital programme managed by Property
Service is £8.6m and this is reduction is simply a shift of what is paid
through CBH ledger to CBC ledger in line with CBC contracts.



Income – MF and other fees – overall net increase of £180.1k as a
result of the 2% pay award and the transfer of posts into
management fee from delegated budgets. This transfer will give
greater transparency and a consistent approach.



Capital works income – decrease of £2.4m to reflect the shift from
payments made in the CBH ledger to the CBC ledger as mentioned
in Third Party Payments.
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5.

Financial Implications

5.1

CBH budgets are all delegated to named managers who have
examined them for spending pressures and potential savings. These
have been incorporated into the budget figures.

5.2

The schedules are summarised on schedule 1.2 with supporting detail
on schedules 1.3 - 1.7.

6.

Risk Management

6.1

As with any financial plan, there are inherent risks, which Sub
Committee members should recognise. Some of the main ones are:
Strategic

 CBH is responsible for the first £200,000 of any revenue repairs
overspend
 Unforeseen and uncontrollable demands on repairs service
 Further cuts in public expenditure
 Legislative changes resulting in increased workload including Universal
credits, Welfare Reform, Housing & Planning Bill and Homelessness
Reduction Bill
 Sheltered housing review and future changes in stock/management
 Unexpected taxation changes and inflation changes
 Changes in Pension and national insurance employer costs
 Business risks from new business opportunities
 Assumptions from earned income
 Insufficient funding to meet full costs of transferred services

Operational
 Errors are made in the figures
 Estimates in volume or price are incorrect
The budgets have been produced on a zero based approach and
variation analysis has taken place to ensure that any errors are kept to
an absolute minimum.
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6.2

Balances
The total uncommitted reserves for CBH stand at £285k as reported in
the table below:-

Balance b/fwd from 2015-16
Less 2015-16 ring fenced surpluses
(repairs/trading/performance)

£'000
1209

£'000

(457)
752

Less previously approved items for drawn
down in 2016-17

(372)
380

Additional amounts for agreement:
Additional funds in support of Working
Smarter Project

(95)
(95)

Uncommitted balances as @ 30.11.16

285

Approval is sought for the Working Smarter Project as detailed above.
The additional project cost will be covered under a separate agenda
item at this meeting.
Uncommitted balances represent approximately 3.0% of the 2017/18
MF and the uncommitted balances will be maintained to support the
identified risks in section 6.
DMT are also currently reviewing the reserves position to see how we
can make best use of this in the medium term. Any proposals will be
brought to committee at a future date for consideration.
7.

Efficiency – Benchmarking & the Budget

7.1

CBH continues to work with Housemark in benchmarking key areas
with other ALMOs and peer groups. This has identified that the majority
of indicators measured have seen little movement from 2015/16 results.

7.2

Value for money and continuing to offer quality services to our
customers are key drivers for CBH and continue to be incorporated
within our services.
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8.

Delegated budgets

8.1

Draft estimates for our CBC delegated budgets have been submitted to
CBC for inclusion within the overall HRA estimates, which will be
considered by the Council’s Portfolio Holder in January 2017. These
come to £2,583.3k (to be confirmed by CBC) and are shown as
schedule 2 for your information.

9

HR Implications

9.1

Staff costs make up a significant proportion of the management fee and
consideration by all of the Senior Management Team has been made to
ensure that their respective areas are adequately resourced to deliver
their objectives.

10.

Legal Implications

10.1 There are no direct legal implications arising from this report.
11.

Health & Safety Implications

11.1 There are no direct health & safety implications arising from this report.

12.

Equality & Diversity Implications

12.1 There are no direct equality & diversity implications arising from this
report.

13.

Residents at the heart

13.1 The activities of CBH are always focused on meeting the needs of our
residents. The budget allows resources to be allocated and prioritised
in areas which appropriately meets these requirements.

14.

Next Steps

14.1 The Management Fee will be submitted to CBC for inclusion within the
overall HRA and for the delegated budgets to be approved. The HRA
budget report will be presented to the Portfolio Holder in January 2017.
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List of Attached Schedules
1.1
1.2
1.3
1.4
1.5
1.6
1.7

Expenditure and Income analysis
Service summary
Chief Executive and support
Housing Management
Business Services and Overheads
Property Services
Overall draft Capital and Revenue Programme

2.0
3.0

Delegated budgets
Head Count
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Schedule 1.1
COLCHESTER BOROUGH HOMES
Budget 2017/18
Expenditure & Income Analysis

Expenditure & Income Analysis

2016/17
Original
Budget
£'000

2017/18
Proposed
Budget
£'000

Variance
between
years
£'000

EXPENDITURE
Employees
Premises
Transport
Supplies & Services
Payments to Third Parties
Tax
Support Services
TOTAL EXPENDITURE

6,625.4
285.2
283.6
985.4
5,518.8
3.0
471.7

6,532.1
295.0
305.5
948.0
3,386.3
3.0
747.4

93.3
-9.9
-21.9
37.4
2,132.5
0.0
-275.7

14,173.1

12,217.3

1,955.8

9,062.3
229.3
88.5
4,793.0

9,350.9
120.8
323.4
2,328.0

288.6
-108.5
234.9
-2,465.0

14,173.1

12,123.1

-2,050.0

0.0

-94.2

-94.2

INCOME
Management fee income
Other Fees & Charges
Internal Charges
PS Capital - work paid on actuals
TOTAL INCOME
TOTAL NET EXPENDITURE
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Schedule 1.2
COLCHESTER BOROUGH HOMES
Budget 2017/18
Service Summary

Service Summary

2016/17
Original
Budget
£'000

2017/18
Proposed
Budget
£'000

Variance
between
years
£'000

Expenditure
Chief Executive
Housing Management
Business Services
Property Services
TOTAL EXPENDITURE

203.8
2,819.6
1,351.4
9,798.3
14,173.1

207.5
2,817.9
1,578.0
7,613.9
12,217.3

-3.7
1.7
-226.6
2,184.4
1,955.8

Income
Chief Executive
Housing Management
Business Services
Property Services
TOTAL INCOME

0.0
140.8
4,234.0
9,798.3
14,173.1

0.0
61.0
4,542.4
7,519.7
12,123.1

0.0
-79.8
308.4
-2,278.6
-2,050.0

0.0

-94.2

-94.2

TOTAL NET EXPENDITURE
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Schedule 1.3
COLCHESTER BOROUGH HOMES
Budget 2017/18
Chief Executive and support

Expenditure & Income Analysis

2016/17
Proposed
Budget
£'000

2016/17
Proposed
Budget
£'000

EXPENDITURE
Employees
Premises
Transport
Supplies & Services
Payments to Third Parties
Support Services

198.3
0.0
1.6
3.9
0.0
0.0

201.2
0.0
1.5
4.8
0.0
0.0

TOTAL EXPENDITURE

203.8

207.5

Fees & Charges
Internal Charges

0.0
0.0

0.0
0.0

TOTAL INCOME

0.0

0.0

203.8

207.5

INCOME

TOTAL NET EXPENDITURE
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Schedule 1.4
COLCHESTER BOROUGH HOMES
Budget 2017/18
Housing Management

Expenditure & Income Analysis

2016/17
Original
Budget
£'000

2017/18
Proposed
Budget
£'000

EXPENDITURE
Employees
Premises
Transport
Supplies & Services
Payments to Third Parties
Support Services

2,490.2
0.7
52.7
147.4
24.1
104.5

2,458.9
0.1
52.4
145.5
30.0
131.0

TOTAL EXPENDITURE

2,819.6

2,817.9

Fees & Charges
Internal Charges

128.0
12.8

61.0
0.0

TOTAL INCOME

140.8

61.0

-2,678.8

-2,756.9

INCOME

TOTAL NET EXPENDITURE
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Schedule 1.5
COLCHESTER BOROUGH HOMES
Budget 2017/18
Business Services & Overheads

Expenditure & Income Analysis

2016/17
Original
Budget
£'000

2017/18
Proposed
Budget
£'000

EXPENDITURE
Employees
Premises
Transport
Supplies & Services
Payments to Third Parties
Taxation
Support Services

665.5
104.5
2.1
240.3
32.8
3.0
303.2

837.1
109.3
1.7
273.7
29.8
3.0
323.4

TOTAL EXPENDITURE

1,351.4

1,578.0

INCOME
Management fee income
Fees & Charges
Internal Charges

4,165.8
19.5
48.7

4,246.0
14.8
281.6

TOTAL INCOME

4,234.0

4,542.4

TOTAL NET EXPENDITURE

2,882.6

2,964.4
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Schedule 1.6
COLCHESTER BOROUGH HOMES
Budget 2017/18
Property Services

Expenditure & Income Analysis

2016/17
original
Budget
£'000

2017/18
Proposed
Budget
£'000

EXPENDITURE
Employees
Premises
Transport
Supplies & Services
Payments to Third Parties/Sub Contractors
Support Services

3,271.4
180.0
227.2
593.8
5,461.9
64.0

3,034.9
185.6
249.9
524.0
3,326.5
293.0

TOTAL EXPENDITURE

9,798.3

7,613.9

Management Fee Income
CBH Capital works - paid on actuals
Other Fees & Charges
Internal Charges

4,896.5
4,793.0
81.8
27.0

5,105
2,328
45
42

TOTAL INCOME

9,798.3

7,519.7

0.0

-94.2

INCOME

TOTAL NET EXPENDITURE

38

Asset Management Strategy Cost Tables 2017- 2022
V4. 07.11.16
Capital Programme 2017 - 2022
Work Programme

2012/13
2013/14
2014/15
2015/16
2016/17
'000,000s '000,000s 000,000's 000,000's 000,000's
0.700
0.700
0.700
0.718
0.757
0.200
0.200
0.100
0.103
0.575
0.100
0.110
0.100
0.400
0.100
0.103
0.050
0.000
0.100
0.300
0.000
0.100
0.250
0.250
0.250
0.200
0.150
0.300
0.500
0.500
0.900
0.546
0.430
0.500
0.200
0.300
0.300
0.410
0.700
1.000
1.000
0.700
0.756
0.400
0.400
0.700
0.600
0.578
0.200
0.200
0.600
1.000
0.800
0.300
1.000
1.300
2.690
0.630
1.700
1.000
1.000
0.400
0.105
0.100
0.100
0.300
0.200
0.225
0.150
0.200
0.000
0.200
0.100
0.100
0.200
0.050
0.200
0.200
0.100
0.100
0.100
0.103
0.103
0.000
0.040
0.041
0.041
0.100
0.100
0.100
0.150
0.150
5.650
6.450
7.490
8.756
7.165
4.300
3.800
3.000
2.00
1.848
2.15
1.9
1.5
1.00
0.924

Capital Voids
Emergency Capital
HHSRS
Roof - Flat
Roof - Pitched
Structural
Windows & Doors
Dutch Quarter Windows & Doors
Kitchens
Heating
Re-wires
Asbestos, Legionella and Fire Safety
External Replacements
Bathrooms
Estate and Boundaries
Highways
Door Entry Systems
Block lighting
Sheltered Works
Stock Condition Surveys
Green Fund
Contingency
TOTAL
Contractor Total (Shaded)
Budget available per contractor (/2)
Sheltered Review
Enoch
Sheltered Refurbishment, lifts & Lighting
Sheltered Heating

Year 1
2017/18
000,000's
0.600
0.373
0.090
0.000
0.000
0.130
0.384
1.170
0.650
1.050
0.831
0.450
0.500
0.100
0.175
0.200
0.100
0.000
0.155
0.099
0.041
0.070
7.168
2.631
1.316

Year 2
2018/19
000,000's
0.575
0.339
0.070
0.225
0.525
0.130
0.330
0.000
1.080
1.364
0.474
0.400
0.500
0.371
0.135
0.200
0.100
0.000
0.130
0.099
0.041
0.130
7.218
3.289
1.645

Year 3
2019/20
000,000's
0.400
0.301
0.050
0.000
0.000
0.130
0.314
0.000
1.058
1.313
0.463
0.300
0.000
0.417
0.150
0.200
0.100
0.000
0.130
0.099
0.041
0.090
5.555
3.250
1.625

Year 4
2020/21
000,000's
0.350
0.300
0.050
0.000
0.000
0.130
0.508
0.000
0.864
1.196
0.619
0.300
0.000
0.610
0.146
0.200
0.100
0.000
0.155
0.099
0.041
0.090
5.758
3.290
1.645

Year 5
2021/22
000,000's
0.350
0.301
0.050
0.175
0.350
0.130
1.637
0.000
0.340
0.474
0.347
0.300
0.000
0.380
0.300
0.200
0.100
0.000
0.155
0.099
0.041
0.100
5.829
1.541
0.771

Total
2017/22
000,000's
2.275
1.614
0.310
0.400
0.875
0.650
3.173
1.170
3.992
5.397
2.734
1.750
1.000
1.878
0.906
1.000
0.500
0.000
0.725
0.495
0.205
0.480
31.529
14.001
7.000

1.3
0.5

2
0.1

1.60
0.40

2.200
0.200

0.245
0.362
0.060

0.000
0.988
0.190

0.000
0.800
0.200

0.000
0.000
0.000

0.000
0.000
0.000

0.245
2.150
0.450

Garage Review
Refurbishment

0.2

0.5

0.25

0.250

0.325

0.000

0.600

0.000

0.325

1.250

Temporary Accommodation
Temporary Review

0.05

0.1

0

0.000

0.000

0.000

0.000

0.000

0.000

0.000

0

0

0

0.14

0.000

0.000

0.000

0.000

0.000

0.000

0.000

5.78

8.5

10.19

11.15

9.815

8.160

8.396

7.155

5.758

6.154

35.624

Aids & Adaptations

0.5

0.5

0.5

0.21
0.31

0.210
0.326

0.9

1.1

1.26

1.37

1.309

0.210
0.310
1.140
1.328

0.210
0.310
1.140
1.328

0.210
0.310
1.140
1.328

0.210
0.310
1.140
1.328

1.050
1.550

Housing and Plannning Act Contingency
Capital Overhead

0.210
0.310
1.140
1.328

7.18

10.1

11.95

13.03

11.659

11.148

11.384

10.143

8.746

9.142

44.864

Proposed
Year 1
2017/18
000,000's
2.258
0.350
0.550
0.680
0.280
0.200
0.021
0.235
0.040
0.010
0.065
4.689

Proposed
Year 2
2018/19
000,000's
2.258
0.350
0.550
0.680
0.280
0.200
0.021
0.235
0.040
0.010
0.065
4.689

Proposed
Year 3
2019/20
000,000's
2.258
0.350
0.550
0.680
0.280
0.450
0.021
0.235
0.040
0.010
0.065
4.939

Proposed
Year 4
2020/21
000,000's
2.258
0.350
0.550
0.680
0.280
0.450
0.021
0.235
0.040
0.010
0.065
4.939

Proposed
Year 5
2021/22
000,000's
2.258
0.350
0.550
0.680
0.280
0.450
0.021
0.235
0.040
0.010
0.065
4.939

Total
2017/22
000,000's
11.290
1.750
2.750
3.400
1.400
1.750
0.103
1.175
0.200
0.050
0.325
24.193

15.837

16.073

15.082

13.685

14.081

69.056

Sewage Treatment Works
Sub Total

TOTAL

0.13
0

Revenue Programme 2016 - 2021
Work Programme
Repairs
Revenue Voids CBH
Revenue Voids CBC
Gas Servicing
Servicing Contracts
External / Internal Painting
Customer Services Overhead
Fencing
Garages (Revenue)
Sewage Plant Repairs
External Servicing
Total
Total Capital & Revenue Budget

2012/13
2013/14
2014/15
2015/16
2016/17
'000,000s '000,000s 000,000's 000,000's 000,000's
2.000
2.000
2.100
2.153
2.158
1.100
1.100
1.110
1.138
0.400
0.630
0.600
0.600
0.640
0.757
0.840
0.200
0.300
0.300
0.205
0.205
0.600
0.200
0.300
0.200
0.200
0.140
0.140
0.020
0.021
0.021
0.150
0.150
0.154
0.154
0.100
0.100
0.040
0.040
0.015
0.080
0.080
4.5
4.49
4.62
4.67
4.742
11.68

14.59

16.57

17.70

16.401

Note

6.640
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Schedule 2
COLCHESTER BOROUGH COUNCIL
Delegated CBC Budgets 2017/18
Service Summary

Service Summary

Minor Works
Decoration vouchers and wardens materials
Community Initiatives
Grounds Maintenance
Communal cleaning
Corporate Facilities
Sheltered facilities
Litter picking and rapid response service
Star Survey
Grants to organisations
Transfer Incentive Scheme
Removals/disturbance allowance
Leasehold
Services for older people
Temporary Accommodation
Welfare Reform
Homelessness Initiatives
Subregional CBL
TOTAL NET EXPENDITURE

2016/17
Original
Budget
£'000

2017/18
Proposed
Budget
£'000

75.0
22.0
40.0
682.8
170.0
695.4
130.0
130.0
10.0
75.0
73.3
8.0
-497.0
861.5
83.4
63.1
329.4
-6.6

68.0
20.0
40.0
594.9
170.0
625.5
130.0
130.0
0.0
75.0
70.0
8.0
-471.5
806.2
56.1
60.0
229.4
-28.3

2,945.3

2,583.3
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Schedule 3
COLCHESTER BOROUGH HOMES
Budget 2017/18
Headcount Summary

Headcount Summary

2016/17
Staff

2017/18
Staff

FTE

FTE

Variance
between
years
FTE

Service
Chief Executive
Housing Management
Business Services
Property Services

2.7
79.3
18.4
96.7

2.7
75.4
21.9
92.0

0.0
-3.9
3.5
-4.7

TOTAL HEADCOUNT

197.1

192.0

-5.1
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE:

21 February 2017

TIME:

5.30 pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

9

SUBJECT:

Strategic Risk Register

REPORT BY:

Michael Hadjimichael, Director of Resources
 01206 507815
 Michael.hadjimichael@cbhomes.org.uk

FOR DECISION
1.

Purpose

1.1

To approve the Strategic Risk Register and progress on mitigating actions.

1.2

For the Board to suggest and consider any emerging risks that should be
included on the strategic risk register.

2.

Background & Content

2.1

The Board approved a revised Risk Management Strategy at its meeting on
12 September 2016. Under this strategy the Finance and Audit Committee
(F&A) has a remit to scrutinise the Risk Register and to report to the Board on
high-level and difficult to manage risks. This is now a standing item on the
agenda for all future meetings.

2.2

2.3

2.4

Strategic Risk Register
The Strategic Risk Register was presented at the most recent Board meeting
on 7 December 2016. No new emerging risks were identified by the Board at
that meeting.
The register can be found at Appendix 1.
New Risks
No new risks have been separately identified, however, Members are asked
to note that the Impact of Government Policy and Financial Viability risks have
now been merged as they are so intrinsically linked.
Members are advised that Risk 1 has been modified to reflect the revised
support contract arrangements with CBC/Capita. This is being brought in
house from 1 April 2017. Additionally, Risk 5 has been modified to include the
possible effect of wider economic factors on CBH’s operations. Modifications
to the previously reported register are highlighted in yellow.
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2.5

Removed Risks
No risks have been removed from the register since the last meeting.

2.6

Progress on Further Actions:
Two actions have now been completed and are highlighted on the register in
blue. All are reviewed on a monthly basis by the DMT.

3.

Financial Implications

3.1

Robust risk management and financial management is required to ensure that
service delivery is not compromised and that financial exposure is mitigated.

4.

Value for Money Implications

4.1

Strong financial control will identify and drive efficiencies, enabling resources
(both financial and people) to service provisions that may require it.

5.

HR Implications

5.1

All Senior members of staff review their operational risks on a quarterly basis
and are escalating if deemed necessary. Risk management training will be
provided to managers later in the year.

6.

Residents at the Heart Implications

6.1

An action plan, including a communications strategy, will be developed to
ensure that The impact of the Housing and Planning Act 2016 is explained to
residents and those affected will be assisted where possible.

7.

Legal, Health & Safety and Equality & Diversity Implications

7.1

All of the above are given due consideration when determining the risk
exposure to the organisation. Where the position is unclear, professional third
party advice is sought.

8.

Risk Management

8.1

If the Company does not have a robust Risk Management Strategy and Action
Plan, then its progress to achieving its key goals will be impaired or
unachievable.

9.

Appendix

9.1




Appendix 1 – Strategic Risk Register
Appendix 2 – Risk Heat Map
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09a. Risk Register Att 1.2

CBH Risk Register - 2016/17
Risk
No

1

2

3

Risk Name
MODIFIED:
Transition of
Support Contract
from CAPITA to InHouse Deliver
CBH's IT
Requirements leads to computer
failure to meet
business needs

Possible Consequences

Service delivery impeded, restricted
or compromised by IT systems
breaking down or not meeting new
business requirements, resulting in
poor service and additional cost

Technological /
Economic and
Financial /
Reputational

New Trading
Opportunities
Detract from Core
Business and
income achieved
through new
ventures is
insufficient

Reduced Performance - Increase in
complaints and loss of reputation
Reputational/
Reduction in Council's confidence in Professional/
Economical
CBH through failing to meet key
expectation

Relationship with
CBC not
maintained or
effective

Detract focus of Board and senior
management leading to damaging
service delivery and new initiatives,
ultimately closure of ALMO.

Increasing financial pressure on
tenants leading to possibility of
increasing rent arrears, possible
transfers and increase in
homelessness, increase in court
actions

4

Impact of Welfare
Reform adversely
affecting the ability
to collect rents
from tenants

5

Modified: The Economic
Environment (Inflation/Interest
Modified:
Rates), Reduction in social housing
Changes in
due to RTB extension, selling vacant
Economic &
higher value properties and changes
Political
in planning requirements, leading to
environment may
Management Fee reductions and
impact on financial
not being able to maintain
viability of
contracted level of services. CBH
organisation
service delivery adversely affected
due to financial constraints

6

Risk Type

Impact of
Homelessness
Reduction Bill

Increase in demand for housing
options and temporary
accommodation

Reputational

Economic/
Reputational

Unmitigated
Score

15

12

Assurances

MODIFIED: Key personnel to be TUPED from Capita to
CBC from 1 April 2017. Robust transition protocols are
in place from 1 Jan 2017 and only business criticial
enhancements will take place before June 2017.

Ring fence new business wherever possible.
Trading protocol created. Business Opportunities Panel
in place.
Financial Risk Management for new
business agreed.

12

Maintaining the regular liaison meetings at all levels.
Chief Executive keeping a watching brief that these are
maintained and effective.

15

Increased resources to support tenants to maintain
payment and claim Discretionary Housing payments;
Close work with CBC Housing Benefits. Revision to
financial inclusion strategy. Creation of digital inclusion
strategy. Worklessness strategy. Increased payment
methods available.Increased financial support and
assistance. Increased opportunity for DD. Staff trained.
Tenants affected by spare room subsidy reduced to 1377
of which 307 have a reduction of 14%. Impact on non
payment of rent is minimal.

Current Score

15

Risk Owner

Director of Resources

Further Actions
1) CBC to review the contractual arrangements with Capita and agree a plan going
forward from April 2017.

Complete

2) SMARTen up user specifications from CBH to CBC and improve process of
implementation controls.

Complete

3) Performance Management Action Plan developed for redesign of reporting and
new structure

9

6

4) Look at alternatives to CAPITA for new business.

Ongoing
Ongoing

2) Carry out a core business risk assessment before agreeing new projects.

Ongoing

Chief Executive/Director of
Resources

Chief Executive

4) Assessment for each project

Ongoing

5) Establish a trading subsidary

On-Hold

1) No surprises, no blame culture:- Celebrate what is good - One organisation where there is a joint accountability across teams and resolve

Review approach/methodology for collated information and monitoring and consider
resourcing requirements where necessary

Economic/
Reputational

Economic/
Reputational

15

15

Maintaining close contact with DCLG to follow and
comment on the implementation of the Bill. Board will be
briefed on the Bill and the likely consequences

Target Score

On-Going

Transition arrangements are in place.
Corporate ICT and DOR are in regular dialogue
to ensure there is no compromise to CBH's
service provision.

6

The Trading Strategy is currently being redrafted and is due to be presented to Board in
early 2017. There continues to be opportunities
via CBC to provide professional services for
Corporate Projects with other potential
opportunities presented to the Business
Opportunities Panel in January 2017.

4

Increasing Confidence was identified as a key
component of the 'future proofing' project. The
appointment of the new CEO, who worked for
CBC, has further strengthened the relationship
between the two organisations, with regular
meetings between the Chair, both CEOs and
Porfolio Holder now taking place.

9

Financial inclusion team supporting those in
financial difficulty. Postive outcomes achieved
from this and Grant agreement with CAB for
debt advice. On going partnerhsip for delivery
of change with the local Job Centre Plus

10

The 2017/18 Budget is on the Feb Board
agenda for approval. The Capital Investment
Programme was approved by CBC Cabinet in
January 2017. The PSL scheme has now gone
'live' with its first residents homed in November
2016. Inflationary pressures in the wider UK
Economy are likely to have an adverse affect
on CBH's operations, with assumptions within
the wider HRA Business Plan under constant
review and stress testing.

10

The Bill is continuing it's journey through
Parliament. Resources to manage the
implications yet to be confirmed.

On-Going

Develop partnership with the DWP to make most effective use of resources
12

Director of Housing

Welfare Reform Strategic Action Group set up with key partners within CBC and
CBH

Implementation of Private Sector Letting Scheme (PSL) to offset escalating costs of
Temporary Accommodation
10

DMT

Engage CBC for early discussions as to possible consequences for the social
housing provision in the Borough
Develop Action Plan to manage the impact of the new regulations

15

Director of Housing

Comments

9
Mar-17

1) Properly resourced initiatives.

MODIFED: Continual Review and reforecasting of the financial position to enable
efficient deployment of resources within CBH and the wider HRA Business Plan
Maintaining the regular liaison meetings at all levels and
work closely with CBC colleagues to ensure impact is
minimalised to continue to provide a social housing
solution that fits the requirements of the Borough.
Annual management fee budget setting process.
Annually agreed Delivery Plan. Regular liaison with
Portfolio Holder.

Status

On-Going
On-Going

On-Going

Started
On-Going
TBC

To Review the Captial Investment Programme due to the likely funding drop from
2018.

Awaiting
Board/Cabinet
Approval

Engage CBC for early discussions as to possible consequences which include the
demand and supply of affordable housing

On-Going

Review of approach to temporary accommodation

May-17

Develop communication and information plan

May-17
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CBH Risk Register 2016.17 - Heat Map
Current Score
ICT Support
Arrangements
with CBC

Government
Policy impact on
fin. viability of
CBH

10

13

15

16

Homelessness
Reduction Bill

New Trading
Opportunites
detract from core
business

Relationship with
CBC not
maintained or
effective

Impact of
Welfare Reform

9

12

14

3

5

8

11

1

2

4

7

Likelihood

6

Impact
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REPORT TO COLCHESTER BOROUGH HOMES BOARD
DATE:

21 February 2016

TIME:

5.30 pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

10.

SUBJECT:

Housing Investment Programme 2016 (HIP)

REPORT BY:

Mark Wright, Director of Property Services
 (01206) 282760
 mark.wright@cbhomes.org.uk

FOR DECISION
1.

Decision Required

1.1

That the Board welcomes the decision by CBC to accept the proposed
five-year Housing Revenue Account (HRA) Housing Investment
Programme (HIP) 2017-2022 submitted to the Council by CBH. Board
notes the Council’s approved HRA Medium Term Financial Forecast
(MTFF) as set out at Appendix 1.

1.2

That the Board direct officers to implement the 2017/18 programme in
accordance with the requirements of the Council and the Annual
Delivery Plan.

2.

Purpose of the Report

2.1

This report sets out for Board Members the outcome of the Council’s
consideration and formal decision making regarding the proposed fiveyear Housing Investment Plan 2017-2022 submitted to the Council by
CBH following the Board resolution on 7 December 2016.

2.2

This report provides details of the funding statements and sources of
income considered by the Council when making its decisions. It also
recommends that the Board accepts and implements the decisions of
the Council.

3.

Background & Content

3.1

Each year as part of the process to agree the Council’s revenue and
capital estimates the Cabinet is required to agree the allocations to the
Housing Stock Investment Programme. These allow for work to be
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undertaken to maintain, improve, and refurbish the housing stock and
its environment. This matter was considered by the Council at its
Cabinet meeting of 29 January 2013.
3.2

Cabinet Members were reminded that, following the Cabinet meeting
on 30 November 2011, it was agreed in principle to accept a proposed
five-year Housing Investment Programme (HIP) as the framework for
procuring housing-related planned works, improvements, responsive
and void works and cyclical maintenance, subject to overall budget
decisions in January 2012 and annually thereafter.

3.3

It was also agreed that the proposed five-year investment programme
would be linked to the Asset Management Strategy and reviewed
annually in the light of available resources, and for each annual
allocation to continue to be brought to Cabinet for approval as part of
the overall HIP report.

3.4

At its meeting on 2 February 2017, Cabinet resolved to approve the
Housing Investment Programme for 2017/18 and noted the Capital
Medium Term Financial Forecast (CMTFF) as the supporting funding
for the HRA HIP

3.5

Cabinet noted in the report that the Colchester Borough Homes (CBH)
Board had been apprised of the content of the Cabinet report
submitted on 30 November 2011 and was now seeking approval for
the 2017/18 Capital Programme (being the sixth year of the HIP).

3.6

Board Members should note that the decisions of Cabinet have
resulted in the adoption of the Housing Revenue Account Housing
Investment Programme. This Programme was submitted to the Council
as a result of the Board decision of 7 December 2016.

4.

Supporting Information

4.1

Key Issues for 2017/18
There are a number of key issues relating to the HIP budget for
2017/18, with further details being included within the main body of the
report. However, in summary they are as follows. This is the sixth year
of HRA Self-Financing and the continued increase in investment in the
housing stock and other projects is reflected in this report. As part of
the Sheltered Housing refurbishment programme, construction work
continues at Enoch House and is due for completion in summer 2017,
whilst the feasibility and scope of the next two schemes is appraised.

4.2

Board Members will be aware of the forced sale of Local Authority
Higher Value assets to fund the voluntary Right To Buy for housing
association tenants, which was announced in the Housing and
Planning Act 2016. This requires local housing authorities to make a
payment to the Government equivalent to the market value of a
proportion of higher-value vacant housing owned by the authority (165
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stock retaining local authorities who maintain a housing revenue
account). Government announced in the recent autumn statement that
this has been delayed and will not be implemented in 2017/18.
However, given there is no indication of how much the levy that we will
have to pay will be, work programmes for 2017/18 have been reviewed
and a reduction of £1.140million has been made which has been ringfenced for payment of the levy when it is implemented. An equivalent
sum has been provisionally included in futures years as shown in the
capital medium term financial forecast (CMTFF) at Appendix 1.
4.3

This report is considered as part of agreeing the Housing Revenue
Account (HRA) estimates as the funding for the HIP, which covers
capital investment in the housing stock, is very much linked to the
overall level of resources for housing.

4.4

In recognition of the need to define future trends and changes
influencing the needs of the housing assets, a 30 year investment
model was established to support the HRA business planning process.
This was undertaken as part of the Council’s response to the proposal
from the Government to disband the Housing Subsidy system and to
introduce self-financing from April 2012.

4.5

Board Members will be aware of the announcements made in the
Chancellor of the Exchequer’s Budget on 8 July 2015 regarding the
proposal to decrease social housing rents by 1% annually from
2016/17 for four years, and the resultant projected loss of rental
income within the HRA business plan over the next 30 years.
Therefore it is necessary to review the Housing Revenue Account
(HRA) current budgets and investment plans to ensure that these can
operate within the limits of the Business Plan and do not exceed the
peak debt limit.

4.6

The outcome of the review will provide the Council, as part of its
budget setting process, alternative options on existing HRA budgets to
mitigate the impact of the imposed reduction in income through these
changes without detrimentally impacting service to residents in the
Borough.

4.7

It is now the sixth year of this programme which is being recommended
as the framework for procuring housing related planned works and
improvements.

5.

Funding the Housing Investment Programme

5.1

2017/18 is the sixth year of the HRA self-financing regime. This
fundamentally changed the way in which Council Housing is financed,
and as a consequence a financial model for the HRA has been
developed, which forecasts the HRA and HIP for each of the next 30
years, using a range of assumptions on areas such as inflation, stock
numbers, future expenditure and income levels etc. This is considered
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further in the 2017/18 HRA Estimates report elsewhere on the agenda.
The source of resources, and the priority order in which it is assumed
they will be used to fund capital expenditure in the 2017/18 HIP budget
and financial forecasts are as follows;
•
Specific Areas of Finance (e.g. grants)
•
Capital Receipts
•
Major Repairs Reserve (depreciation)
•
Revenue contributions to capital (RCCO)
•
New Additional Borrowing
5.2

The assumption made when prioritising resources to fund the HIP is
that resources specifically designated to the programme will be used
first, followed by capital receipts. This is so the receipts can be reinvested in affordable housing, and be retained locally and not be
clawed back by Central Government under the capital receipts pooling
arrangements. The next form of resource to be used is the Major
Repairs Reserve, which is the reserve that is built up from the
depreciation charge to the HRA. This is the resource that is set aside
to maintain the housing stock in its current form and condition. If there
are insufficient resources within the Major Repairs Reserve to fund all
of the capital works in the year, then the next call on funding is
revenue. The amount of this resource will depend on the level of
balances within the HRA and the extent to which they are directed to
the HIP, as opposed to other budget priorities.

5.3

Finally, should there be insufficient revenue resources to fund the
overall programme the assumption is that the Council will undertake
HRA borrowing to fully fund the HIP. This is assumed to be the lowest
priority source of funding, to minimise the resultant additional interest
costs that would be incurred by the HRA. Further borrowing will be
subject to the debt cap which applies under the self-financing regime.
Should this be breached, or should the Council decide it does not want
to undertake additional HRA borrowing or use revenue resources etc.
then the Council would need to re-consider the programme of works
proposed and the corresponding budget provision. This could include
foregoing works or re-profiling the year in which they are undertaken.

6.

2017/18 Programme of Works

6.1

The requested budget allocation for the 2017/18 programme is
£11.288million. This continues to represent a substantial increase in
investment compared to the years spent operating under the nowabolished HRA Subsidy System, which Members will recall was
replaced on 1 April 2012 by the HRA Self-Financing regime. A further
breakdown of the areas of work that are planned to be undertaken is
shown at paragraph 9.

6.2

As part of the new management agreement which commenced in
August 2013 between the Council and CBH, the management fee has
been expanded to reflect the wider range of services CBH now
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provides on behalf of the Council, so it now incorporates the fee for
managing the capital programme. Cabinet Members were therefore
asked to note that the requested budget allocation in paragraph 6.1,
and the budget sums included in paragraph 9 and Appendix 1 all
include the fee for managing the capital programme, which for 2017/18
totals £1,328,000
6.3

Board Members are also asked to note that provision has been made
within the 2017/18 programme to provide funding for the Sheltered
Housing review agreed by Cabinet on 12 October 2011. The sixth year
of the programme (2017/18) will see the completion of the
refurbishment of Enoch House.

7.

HRA Capital Medium Term Financial Forecast - 2017/18 to 2021/22

7.1

As previously stated, on 30 November 2011 Cabinet agreed in
principle to accept a proposed 5 year HIP subject to overall budget
considerations. As a result, expenditure proposals have been included
in the capital medium term financial forecast at Appendix 1 and
updated to take account of the early years being completed and new
updated years being introduced. As previously stated there is a
significant increase in capital investment in the housing stock
compared to previous years. Members will be aware that the
Government introduced the Decent Homes Standard in 2010 which
required all social housing within England to be brought up to and
maintained to this standard, and therefore our on-going investment
reflects what is required to ensure our housing stock continues to meet
the decent homes standard as a minimum. The HIP also includes
investment in other work programmes identified in the Asset
Management Strategy (AMS) for which the resources had not been
available under the previous HRA subsidy system. It should be noted
that the figures for 2018/19 onwards are indicative at this stage, and
will be subject to confirmation and agreement by Cabinet in their
appropriate year’s budget setting cycle. This is primarily because the
main source of increased resources under HRA Self-Financing is the
retention of 100% of tenant’s rental income locally. However, as
previously stated, the Government has announced a decrease in social
rents over four years rather than the anticipated inflationary increase,
and we are awaiting more detail from the Government on these
proposals and what might happen at the end of the four year reduction.
It should also be noted that the assumed level of resources available to
fund the HIP is not only influenced by future inflation levels, but also by
other income and expenditure requirements within the HRA.

7.2

At its meeting on 12 October 2011, Cabinet considered a number of
recommendations relating to making improvements to the Council’s
sheltered housing stock. It was agreed that any capital receipts relating
to disposals would be ring-fenced to the HRA, and that the financial
implications of the in-principle decisions taken are modelled and
reflected in the overall budget setting process. It was also indicated in

53

the report that additional borrowing would be likely to be required to
fund the programme of works, which would be via the use of the
available borrowing headroom arising under HRA Reform. It is worth
reminding Members that the 30 year AMS already made provision for
investment in the sheltered housing stock, therefore the borrowing
required is as a result of bringing these works elements forward, rather
than any shortfall in funding in the overall business plan. Therefore the
2017/18 budget, and the capital medium term financial forecast at
Appendix 1, show the indicative expenditure requirements relating to
the review of sheltered accommodation, and have been taken into
account when determining the sources of funding available and
required.
7.3

The estimated RCCO in 2017/18 is £3.614million, which is broadly inline with the assumptions in the business plan. In the years prior to
HRA Self-Financing, the RCCO has been used to fund non-works
programmes, such as Housing ICT and the capitalisation of costs
associated with the Housing Client team. However, as indicated in the
HIP report agreed by Cabinet on 25th January 2012, RCCO’s have
been required to support the works element of the capital programme
for 2013/14 onwards. These increased contributions have been
affordable as under HRA Self-Financing the Council retains all rental
income. However, following the rent reduction announcement by the
Government in July, these resources will now be much lower than
indicated in previous year’s budget reports, which will have an impact
on the level of capital investment in the housing stock that we are able
to afford in the medium to long-term.

7.4

Board Members will be aware that the Council entered into agreement
with the DCLG in 2012 to retain additional RTB receipts to deliver new
affordable housing. The Capital Medium Term Financial Forecast
considered by Cabinet at its meeting on 28 January 2015 assumed
that we would be able to use retained RTB receipts to contribute to the
funding of the next phase of new build. However, given the impact the
rent reduction announcement has had on our available borrowing
headroom and the resultant putting on hold of phase two of our new
build programme, there is the likelihood that we will not be able to use
any more of our retained receipts as a source of funding via this
method of delivery, and we would be required to repay any unused
receipts to the Government plus interest, unless alternative delivery
options can be found which utilise them. The latest projection is that
this would occur in 2017/18 onwards, however officers are currently
exploring alternative schemes to prevent repayment being necessary
where possible. As a reminder, retained receipts can only be used on
delivering new additional units of accommodation, not on refurbishing
existing schemes.

7.5

The Medium Term financial forecast shows a requirement to undertake
additional borrowing in the next five years. Prior to the rent reduction
announcement, this virtually all related to the funding of new Council
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House building and the proposed sheltered accommodation
improvements discussed at paragraph 7.2. However, we are now
having to use borrowing to fund the requirements of our housing stock
contained within the AMS, as our ability to use RCCO’s to fund the
capital programme have diminished due to there being less rental
income available as a result of the rent reduction announcement.
8.

Priorities for the Council

8.1

To implement the Colchester Housing AMS that was revised and
adopted by Cabinet in April 2015 as the basis for long term planning,
provision and sustainability of Colchester Borough Council’s housing
assets.

8.2

To allocate appropriate funding to CBH within the resources that are
available to enable stock investment to proceed, improving housing
conditions for our tenants.

8.3

To ensure that having achieved delivery of the decent homes’ targets
in December 2011 that the overall level of decency is maintained at the
end of any one financial year but ensure compliance on a five yearly
basis.

8.4

To build upon current monitoring arrangements and ensure programme
delivery and the effective targeting of resources particularly in respect
of maintaining the value of the asset and providing Adaptations for our
customers with disabilities.

8.5

To note that the overall and general Building Cost Inflation Indices
(BCIS) used within the HIP contracts is showing significant increases,
and also the tenders returned on newly contracted works are
significantly higher, reflecting the current building market conditions.
Both of these are used as a major consideration in producing and
delivering the intended programmes of work.

9.

Agreed Programme

9.1

The report sets out below a summary of the approved allocation of new
resources for 2017/18 as defined by the AMS with the following
comments setting out the basis of the allocation.

9.2

Capital Investment Programme - £5.275million – This allocation
supports the AMS and acknowledges the work required to allow the
decency standard to be maintained, therefore this substantial
proportion of the overall allocation is recommended.

9.3

Aids & Adaptations - £0.600million - This continues to support the
budget at historic levels. The proposed allocation achieves the
requirement to adapt Council dwellings to meet the special needs of
our customers and also meet the high priority that Members place on
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this service.
9.4

Emergency Failures (statutory obligation) and Voids - £0.693million –
This allocation supports the AMS and the experience gained through
the management controls being exercised. It reflects the necessity to
recognise capital works in the voids process along with emergency
failures.

9.5

Emergency failures structural works - £0.581million – As with the
previous allocation this reflects the AMS and the experience gained
through the management controls being exercised. The work is
generally associated with premature failure of structural elements.

9.6

Environmental Works - £1.125million - This allocation supports the
AMS by continuing to address the improvements to the overall estate
living environment. It will include door entry systems, boundary works
and PVC installations to continue to reduce the revenue reliance on
painting programmes.

9.7

Asbestos, Legionella, Fire Safety and Overall Contingency £0.589million – This allocation recognises the need to continue to
proactively manage our statutory obligations in the defined areas and
provides a general contingency to cover the whole of the programme
together with survey work and the potential to Buy Back properties
offered back to the Council through the Right to Buy legislation.

9.8

Non-Works Programmes - £0.140million – This is for the further
development of the Capita Housing system and various other one off
projects.

9.9

Sheltered Accommodation Improvements - £0.770million – This
allocation supports the continuation of the overall refurbishment
programme and a feasibility and appraisal of the next two schemes.
Individual delivery contracts will be reported to Cabinet as tenders are
returned.

9.10

Garages - £0.375million – This investment in the garage stock is
intended to secure additional revenue income that will support the
business plan in future years. We have already seen a return on the
investment made in the last financial year by increased garage
tenancies and fewer empty garages on the sites that have been
refurbished.

9.11

Higher Value Voids Levy - £1.140million – This allocation is setting
resources aside to meet the estimated impact of the disposal of higher
value voids levy, which the Government are using to fund the
extension of the Right To Buy for Registered Provider tenants
introduced as part of the Housing and Planning Act 2016.
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10.

Colchester Borough Council Strategic Plan References

10.1






The HIP links to the following areas of the Councils strategic plan:
Welcoming - a place where people can grow and be proud to live.
Vibrant - Develop a strong sense of community across the Borough
by enabling people and groups to take more ownership and
responsibility for their quality of life.
Prosperous - Provide opportunities to increase the number of
homes available including those that are affordable for local people
and to build and refurbish our own Council houses for people in
significant need

11.

Consultation

11.1

The Council conducted the bi-annual STAR survey through ARP
Research in April 2016 with the specific aim of obtaining customer
feedback through a sample survey of general needs tenants (1600),
and all sheltered tenants and leaseholders. Questions were centred on
the performance of Colchester Borough Homes and tenant satisfaction
with their homes, neighbourhood and services. The survey also
attempted to identify tenants’ priorities on where we focus the provision
of non-statutory services

11.2

On 18 November 2015, Colchester Borough Homes facilitated an
independent focus group of engaged residents (Task and Finish
Group) to discuss the specific impact of the Governments rent
reduction announcement over the next four years, and the main
measures of the Housing and Planning Bill 2015 (now received Royal
Assent as the Housing and Planning Act 2016), During this
consultation CBH were able to determine residents’ views about
priorities for the customer base, and consider areas where CBH should
seek to make savings.

11.3

As a result of the Cabinet report submitted on 30 November 2011
members will be aware of the extensive consultation process which
has been undertaken to arrive at a position where it has been possible
to recommend this report and budget allocation.

11.4

The consultation process has been inclusive of tenants and
leaseholders and the Asset Management Group.

11.5

It should also be noted that thorough consultation will be carried out
with tenants and leaseholders affected by any works to properties or
areas as a result of the works programmes proposed within this report.

12.

Risk Management

12.1

The focus of the report is an enabling and planning function and is a
key action set out in the Corporate Strategic Risk Register under: Strategic Risk Reputational – Asset Management Strategy

57

 Strategic Risk Professional – Asset Management Strategy
The report addresses the forward budget provisions for Property
Services and is a control and mitigation against a number of identified
risks on the Company Operational and Strategic Risk Registers.
13.

HR Implications

13.1

The anticipated outcome from the agreement of the recommendations
of the report will be a requirement to undertake some restructuring in
the short and medium term. Some recruitment may be temporary in
nature to reflect the requirements of the service at the time.

14.

Legal Implications

14.1

There are no legal implications arising directly from the
recommendations of the report.

15.

Financial Implications

15.1

The financial implications are considered in detail in the report,
however, the outcomes will be an overall decrease in the CBH
Management fee and a reduction in the overall works programme
being managed.

16.

Value for Money

16.1

A reduced overall works programme will prove challenging to achieve
further VFM savings, however, the service is committed to driving
efficiency and reducing costs where it can to support the programme
wherever possible.

17.

Health & Safety Implications

17.1

CBH will be responsible for implementing the delivery of this
programme in a manner that reflects Health and Safety legislation,
although the Council does retain the responsibility to ensure that all
procedures are in place and being implemented.

18.

Equality & Diversity Implications

18.1

Through the procurement strategy agreed as part of the Asset
Management Strategy, all current and future procurement and
purchasing documentation recognises, understands and supports CBC
and CBH policies concerning Equal Opportunities, Diversity and
Human Rights.

18.2

The generic Equality Impact Assessment for the Decent Homes
programme and the five-year Investment programme is available to
view on the CBC Website. The impact assessment has been prepared
and can be viewed through the following link
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http://www.colchester.gov.uk/article/12743/Commercial-Services
19.

Residents at the Heart

19.1

The Housing Investment Programme proposed to the Board had been
considered by the Tenant and Leaseholder Consultative Committee
(TLCC) and the decision of the Council to adopt the proposed
programme reflects the recognition of the value of this and the wider
consultation undertaken earlier in the development of the Asset
Management Strategy and the HRA business plan.

19.2

Tenant and Leaseholder representatives have scrutinised the Asset
Management Strategy and the work of the Asset Management Group
and have played an integral role in the development of the strategic
approach.

19.3

The proposed Capital Investment programme has been drawn up with
due regard to, wherever possible, meeting the aims and aspirations of
residents. The views of individual tenants were gathered through a
Housing Investment Survey, the results of which were considered by
the Board and the Council prior to setting the programme in 2011. The
results of this survey remain relevant as demonstrated by the outcome
of the work of the Task and Finish Group where investment in homes
remains at the top of tenants’ concerns.

20.

Publicity Considerations

20.1

Any housing investment has a significant impact on the quality of life
for local people. As a consequence the targeting and effectiveness of
the programme has huge interest for Members and the public as a
whole. It is recognised that ongoing publicity will need to be conducted
particularly as existing programmes continue and new capital
programmes are introduced. Updates will be publicised to the
customers in the areas to receive work during the year.

21.

Decision Required?

21.1

Yes

22.

Appendix

22.1

The following document is appended to this report:
 Appendix 1 – HRA Capital Medium Term Financial Forecast –
2017/18 to 2021/22
This report should be read in conjunction with the Board report and
attachments considered by the Board at its 7 December 2016 meeting.
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HRA Capital Medium Term Financial Forecast – 2017/18 to 2021/22
Expenditure

Notes

Appendix 1
2017/18
£’000
8,638

2018/19
£’000
8,528

2019/20
£’000
7,645

2020/21
£’000
7,603

2021/22
£’000
8,280

Adaptations

600

617

648

690

703

Sheltered Accommodation Review

770

1,397

1,247

-

-

Stock Investment Sub - Total

10,008

10,542

9,540

8,293

8,983

Higher Value Assets Levy

1,140

1,174

1,209

1,246

1,283

140

144

149

153

158

Other Works Sub - Total

1,280

1,318

1,358

1,399

1,441

Total Programme

11,288

11,860

10,898

9,692

10,424

2017/18
£’000
5,000

2018/19
£’000
5,150

2019/20
£’000
5,305

2020/21
£’000
5,464

2021/22
£’000
5,628

3,614

3,433

2,527

2,414

2,488

-

-

-

-

-

650

1,950

500

500

500

-

-

-

-

-

New Borrowing

2,024

1,327

2,566

1,314

1,808

Total Funding

11,288

11,860

10,898

9,692

10,424

Stock Investment Programme

ICT

Resources

Notes

Major Repairs Reserve
Revenue Contribution to Capital
Capital Grant
Capital Receipts
Retained RTB Receipts Reserve

Disposal of Assets/Stock Rationalisation
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE:

21 February 2017

TIME:

5.30pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

11

SUBJECT:

Medium Term Delivery Plan 2017/18

REPORT BY:

Gerardine Murphy, Service Development Manager
 (01206) 282826
 gerardine.murphy@cbhomes.org.uk

FOR DECISION
1.

Decision Required
The Board is invited to consider and approve the Medium Term Delivery Plan
2017/18, which is appended to this report.

2.

Purpose of Report

2.1

To present the draft Medium Term Delivery Plan 2017/18.

3.

Background & Content

3.1

CBH’s Medium Term Delivery Plan (Delivery Plan) plays a central
role in the Company’s corporate planning and review cycle. It covers:
 CBH’s key priorities
 Headline projects and work streams.
 The financial resources required to provide the level of service being
proposed.
 A selection of performance indicator targets chosen to reflect key
priorities.

3.2

At its meeting of 7 December 2016 the Board agreed to extend the Medium
Term Delivery Plan 2014-17 to cover 2017/18. It also approved refreshed
priorities for 2017/18.

4.

Updates

4.1

The priorities agreed by the Board in December 2016 have been incorporated
into the plan.

4.2

The Finance section has been updated with the 2017/18 budgets agreed by
Cabinet on 1 February.
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4.3

The Resources section has been refreshed to reflect current circumstances,
projects and priorities.

4.4

Key performance indicators recommended by the Operations Committee on 9
February have been incorporated into the Performance section. The set of
indicators remains largely unchanged from 2016/17, albeit with revised
targets. However, the recommendation is to remove the indicator relating to
the number of tenancy audits as a headline performance measure, as we are
in the final year of the three-year programme it was designed to monitor. The
Operations Committee also recommended the replacement of the former
tenant arrears indicator with a new measure as follows:
 2016/17 indicator - former tenant rent arrears expressed as a
percentage of the annualised rent total
 2017/18 indicator - former tenant arrears expressed as a monetary
figure.
The new target will be based on a 10% reduction in former tenant arrears
year-on-year.

5.

Next steps

5.1

Once agreed by the Board, the supplement will need to be approved by CBC
in line with the management agreement. CBC and CBH have worked together
to agree the budgets and KPI targets, and it is expected that the Delivery Plan
will be formally agreed at the joint CBH-CBC Principal Liaison meeting on 22
February. CBC will confirm its agreement by letter.

5.2

The new Delivery Plan will be published once end-of-year figures are
available.

6.

Risk Management

6.1

The Delivery Plan covers a number of areas which may be affected by
external factors, such as pending announcements on the sale of higher-value
assets and the funding available for implementation of the Homelessness
Reduction Bill, which is expected to be later in the year. Work is underway to
ensure risk is minimised in these areas and the Board will be kept appraised
on a project-by-project basis.

6.2

The priorities and projects listed in the Delivery Plan will inform more detailed
service plans, which in turn form the basis of individual objectives as part of
our staff appraisal and development process. Service plans and individual
objectives are monitored on a regular basis. Quarterly progress reports on the
performance indicators and key projects are made to the Operations
Committee. They are also provided to CBC via regular liaison meetings, as
well as being benchmarked via HouseMark where appropriate.

6.3

Available resources and budgets have been taken into account in the
proposed targets. Some services are not delivered directly by CBH, for
example front-line customer services and the collection of former tenant
arrears. The attendant risks will be mitigated via the provisions of service level
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agreements between CBC and CBH and service levels will be closely
monitored.
7.

HR Implications

7.1

None.

8.

Legal Implications

8.1

None.

9.

Financial Implications

9.1

The CBH management fee was agreed by Cabinet on 1 February. We
have worked closely with the Council to ensure that the Company’s
commitments in the Delivery Plan can be delivered within the available
budget.

10.

Value for Money

10.1 The priorities and targets have been chosen to represent the best balance
between cost and quality achievable with the resources available.
11.

Health & Safety Implications

11.1 None.
12.

Equality & Diversity Implications

12.1 None.
13.

Residents at the Heart

13.1 Resident consultation has informed the priorities identified in the plan, as
covered in more detail at the December 2016 Board meeting. Extensive
consultation informed the priorities identified in the original plan. The findings
of the Survey of Tenants and Residents (STAR) 2016 and views from the
Tenant and Leaseholder Consultative Committee (now CBH Scrutiny Panel)
were taken into account when setting the priorities for 2017/18.
14.

Decision Required?

14.1 Yes
15.

Appendix

15.1 The following document is appended to this report:


Appendix 1 – Medium Term Delivery Plan 2017/18.
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Building Trust • Delivering Tenant Led Services • Commitment to our Communities
Delivering Professional Services • Providing Value for Money

Glossary and Abbreviations
Colchester Standard

Agreed minimum standard for facilities at sheltered schemes in Colchester

Decent Homes

A government initiative which sets out a minimum standard for the condition of
social homes. It covers repair and refurbishment to modern standards,
including facilities such as kitchens and bathrooms as well as thermal comfort.

Digital inclusion

Access to technology and the skills to use it. Digital inclusion covers issues
such as access to the internet and computer skills.

Financial inclusion

Access to appropriate and affordable financial products and services, as well
as the skills to effectively manage money

Homelessness Gold
Standard

Government scheme launched in 2013 to demonstrate excellent homelessness
services

HouseMark

Nationwide specialist housing benchmarking organisation which allows social
landlords to compare cost and performance against other landlords.

Housing Investment
Programme

A rolling programme of investment into Colchester’s stock of social housing.

Housing Revenue
Account (HRA)

This is an account of expenditure and income that every local authority housing
department must keep. The account is funded by council rents and service
charges, and is kept separate (ringfenced) from other council activities.

Investors in People

Recognised accreditation for excellence in staff management.

ISO 9001

Internationally recognised standard for the quality management of businesses.

ISO 14001

Internationally recognised standard for the environmental management of
businesses.

ISO 18001

Internationally recognised standard for the health and safety management of
businesses.

KPI

Key performance indicator, a measurement of how well we are performing in a
given area.

Sheltered housing
review

A programme to review and modernise Colchester’s stock of sheltered housing.

Tenure

The arrangements under which someone has the right to live in a house or
apartment. The most frequent forms are tenancy, in which rent is paid to a
landlord, and owner occupancy. There are various forms of tenancy, including
secure tenancies (most frequent in social housing) and assured shorthold
tenancies (most frequent in privately owned property).

Welfare reform

The government’s programme of changes to the welfare benefit system,
including changes to Housing Benefit and the planned introduction of Universal
Credit to replace several existing benefits.
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Foreword from the Chair and Chief Executive
As an ambitious organisation committed to delivering value for money and serving the
residents of Colchester, we are delighted to support the Council’s vision for the future of the
Borough. We deliver a wider range of services, including tenancy and property management
for the Council’s tenants and leaseholders, the housing options service, management of the
borough’s public buildings and delivery of new projects.
In 2016 we conducted a large scale tenant survey which showed that overall satisfaction with
landlord services has risen from 78% to 85% since 2010. The detailed findings of this survey
and other customer feedback will help us plan and deliver our services in the coming years.
Our Medium Term Delivery Plan 2017-18 sets out our plans to build on our solid foundations
and maintain continuity during a period of significant change in both social housing and the
wider public sector. As well as supporting the Council to deliver its longer term vision for
housing and public services in the Borough during the year, we will continue to seek
opportunities to deliver services for new customers to support our sustainability as a business
so we can continue to provide excellent services to the Borough’s residents.

Anne Grahamslaw (Chair) Gareth Mitchell (Chief Executive)
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Colchester Borough Homes and Colchester Borough
Council – partners in the vision for Colchester
We are committed to working with our parent organisation Colchester Borough Council to
share in the delivery of its vision for housing in the Borough, which is to make Colchester a
place where people choose to live in a decent, safe home which meets their needs, at a price
they can afford, in locations and neighbourhoods that are sustainable and desirable, and to
improve the quality life of local residents. The Council’s Housing Strategy 2015-20 is based
around a number of priorities which are at the heart of our Delivery Plan:
 Maximise the supply of housing to meet local needs
 Work with partners and residents to create mixed communities which are
economically, environmentally and socially healthy and resilient.
 Prevent homelessness and rough sleeping.
 Improve the life chances of Colchester’s residents including their Health and Wellbeing
 Work with customers to help them make informed choices about their housing options.
 Make the best use of existing homes
 Work to ensure that existing and new homes are healthy, safe and energy efficient.
 Ensure that housing and related services meet a range of specialist needs.
Within this framework, our homelessness and housing options service is focused on
supporting the Council in the delivery of its Homelessness Strategy.
We have worked closely with the Council to align the resources available to us for tenant and
leaseholder services within the Housing Revenue Account Business Plan, in which the local
authority sets out its plans for investing its housing income in property and services. In
addition, we support the Council in developing and delivering its Housing Asset Management
Strategy, which focuses on the future of the Council’s housing stock. Our corporate facilities
service supports the local authority in the delivery of its wider Asset Management Strategy
which sets out the Council’s approach to managing its whole property portfolio.
Each of these elements plays its part in supporting the Council's aims to make Colchester an
even more vibrant, prosperous, thriving and welcoming place, a place where people can grow
and be proud to live. We aim to support the Council in particular to achieve the aims set out in
its Strategic Plan 2015-18 to:
 Provide opportunities to increase the number of homes available including those that
are affordable for local people and to build and refurbish our own Council houses for
people in significant need
 Be clear about the major opportunities to work in partnership with public, private and
voluntary sectors to achieve more for Colchester than we could on our own
Colchester Borough Homes Medium Term Delivery Plan 2017/18

5

71

 Develop a strong sense of community across the Borough by enabling people and
groups to take more ownership and responsibility for their quality of life
 Create the right environment for people to develop and flourish in all aspects of life
both business and pleasure.
 Support people to develop the skills needed by employers in the future to take
advantage of higher paid jobs being created
 Make more of Colchester’s great heritage and culture so that people can enjoy them
and draw inspiration for their creative talents

Our focus for 2017/18
Our main focus in 2017/18 will continue to be providing high quality housing and property
services on behalf of the local authority as well as continuing to seek efficiency, innovation
and value for money. During 2017/18 we will be working with the Council to explore options
to support its longer term aims. In addition to delivering services for the Council, we will be
seeking new business opportunities to increase our income and deliver cost savings for the
benefit of the community.
Our company values run through the planning and delivery of our services:
 Building Trust - We will work with customers to build trust in our services
 Delivering Tenant-Led Services - We will work with customers to improve what we do,
and promote fair and equal services for all
 Commitment to Our Communities - We will offer customers services they can rely on,
which respect the needs of the community and individuals
 Delivering Professional Services - Our staff are highly trained to enable customers to
receive a knowledgeable response
 Providing Value for Money - In everything we do.
Alongside this delivery plan, we have a number of plans and strategies and to support us in
delivering operational excellence and business sustainability. These include:
 Customer service strategy
 Resident Insight & Engagement Strategy
 Value for Money strategy
 Communications strategy
 Trading strategy
 Human Resources strategy
 Risk Management strategy
 Equality strategy
 Green strategy
 Financial inclusion strategy
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Delivering the housing & property vision for Colchester
- Delivery Plan 2017/18
1 Maximise the supply of housing to meet local needs
Key outcomes
 Better access to homes of different tenures
 Assist the Council in identifying medium term strategic options for the stock
 Support the Council in reviewing the HRA Business Plan to ensure long-term
sustainability
 Support the Council in its housing development strategy
 Develop leasing options to increase supply of accommodation
 Improve access to the private rented sector for those facing barriers
 Review sheltered housing strategy
2 Work with partners and residents to create mixed and sustainable
communities which are economically, environmentally and socially
healthy and resilient
Key outcomes
 Reduced levels of antisocial behaviour
 Increased community involvement
 Offer a range of sanctions, interventions and initiatives to challenge antisocial
behaviour and provide support to witnesses and victims
 Improve the external environment within our housing estates
 Work in partnership with residents, the voluntary sector and community
organisations to support sustainable communities
 Improve information, access and support to wider local services
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3 Prevent homelessness and rough sleeping
Key outcomes
 Increased supply of accommodation to prevent homelessness
 Reduced homelessness through early intervention and education
 Better enforcement and support
 Minimise use of bed & breakfast accommodation
 Manage temporary accommodation on behalf of CBC
 Ensure adequate supply and quality of temporary accommodation within Colchester
 Work with local organisations to deliver housing pathways
 Help customers respond to welfare reform
 Use a range of interventions & initiatives to sustain tenancies and prevent
homelessness
 Develop partnerships to reduce rough sleeping
 Provide education and training to manage the expectation and perception of
housing options
 Work with others to improve the health and wellbeing of homeless people
 Work in partnership to deliver the local homelessness strategy
 Work towards achieving Homelessness Gold Standard
 Implement provisions of Homelessness Reduction Act
4 Improve the life chances of Colchester’s residents including their
health and wellbeing
Key outcomes
 Improved health, social, environmental and economic wellbeing
 More involvement in community activities for residents
 Consider how to improve the health & wellbeing of Colchester residents through
greater integration of housing, health and social care services
 Provide holistic solutions for residents with complex needs
 Provide a range of activities for residents of sheltered housing
 Promote healthy living in partnership with others
 Support fuel poverty initiatives (energy saving advice, Big Community Switch etc.)
 Promote and facilitate financial inclusion
 Promote and facilitate digital inclusion
 Develop education, employment and training opportunities for Council tenants and
other residents
 Help vulnerable people to manage their homes and access support
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5 Work with customers to enable them to make informed choices
about their housing options
Key outcomes
 Improved housing mobility
 Better tenancy sustainment
 High quality housing options information and advice
 Ensure staff are trained to help residents make informed choices about their housing
 Increase housing options in the private rented sector by encouraging, supporting
and incentivising private landlords
 Promote opportunity to staircase out of Social housing
 Promote available housing options, including the opportunity to staircase out of
social housing
 Inform tenants & applicants about changes to tenancy e.g. fixed term tenancies
 Develop access to housing options and advice for vulnerable customers
6 Make the best use of existing homes
Key outcomes
 Best use of the Council’s housing stock
 Creative solutions to maximise use of housing
 Maximise the use of council homes and reduce underoccupation
 Tackle tenancy fraud
 Explore options to make best use of council housing stock
 Reduce levels of overcrowding in affordable housing by promoting mutual exchanges
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7 Work to ensure that existing and new homes are healthy, safe and
energy efficient
Key outcomes
 High quality homes
 Effective repairs service
 Increased energy efficiency across the Council’s stock
 Healthy, safe and secure accommodation
 Built environment which supports good health
 Deliver repairs and improvements right first time
 Improve communications around repairs
 Review and update 30-year asset management strategy in line with HRA Business
Plan
 Improve the energy efficiency of the Council’s housing
 Secure more funding to deliver green improvements to stock
 Deliver environmental projects
 Keep communal areas clean and safe
 Progress the sheltered housing review and improve sheltered housing to the
Colchester Standard
8 Ensure that housing and related services meet a range of specialist
needs
Key outcomes
 Support for vulnerable groups
 Better access to services
 Work with supported housing providers to maximise tenancy sustainment
 Develop relationships with partners to identify vulnerable residents
 Work in partnership with others to support those alcohol & drug abuse issues,
mental health issues & learning disabilities
 Support vulnerable tenants
 Be proactive in achieving our equality objectives
 Achieve Social Housing Equality Framework accreditation
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9 Manage and improve the Council’s corporate assets
Key outcomes
 High quality management of corporate facilities
 Successfully manage the Council’s corporate facilities
 Support the Council’s Estates team with the development and delivery of the
Council’s Corporate Asset Management Plan.
 Build on existing internal resources to deliver an efficient and effective corporate
responsive repairs service.
 Be the Council’s preferred building consultant for the delivery of capital
refurbishment, carbon management and regeneration projects.
10 Ensure customers are at the heart of everything we do
Key outcomes
 Increased customer satisfaction
 Build on customer engagement, feedback and tenant scrutiny
 Use customer insight to inform decision-making
 Improve customer communication
 Ensure our services are readily accessible to customers
 Improve knowledge about our customers
 Change how we deliver services to meet needs of customers
 Provide high quality leaseholder services
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11 Make the most of resources and opportunities
Key outcomes
 Improved range, scope and quality of services
 Better value for money
 An organisation fit for the future
 Incorporate changes to the legislative and regulatory framework, e.g. Housing &
Planning Act
 Maximise income collection to support the housing service
 Expand trading opportunities and generate additional income
 Ensure organisational structures are fit for purpose
 Support a culture of performance and value for money
 Improve our use of technology
 Review working practices and redesign services to achieve efficiencies
 Review office accommodation to ensure value for money
 Implement best practice in governance & risk management
 Ensure we have the skills to deliver and develop services
 Ensure high quality health & safety management
 Make CBH a better place to work by implementing best practice in human resources
& organisational development
 Develop links with wider housing sector, e.g. The Housing Forum, National
Federation of ALMOs etc.
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Finances
The annual turnover of the Housing Revenue Account (HRA) and Housing Investment
Programme is around £41 million. Of this, £11.6 million each year is for our management and
delivery of services, with a further £13.7 million managed through delegated budgets. The
remaining element of the HRA of £15.7 million is in respect of capital financing managed by
the Council, a new build programme and retained costs of management.
The management fee is set in line with the provisions of the 30-year HRA business plan on an
annual basis.
The income and expenditure figures below are agreed figures for 2017/18. Non-management
fee income may increase as a result of new business opportunities.
2014/15
£,000s
Turnover
Management fee
Capital works
Interest
Total turnover
Expenditure
Housing management
Sheltered housing
Business services and
overheads
Housing Options
Repairs & refurbishment
management
Facilities management of
public buildings
Corporate services
Revenue works
Capital works
Total expenditure

2015/16
£,000s

2016/17
£,000s

2017/18
£,000s

9,193
3,187
8
12,388

9,312
2,933
8
12,253

9,048
4,080
14
13,142

9,337
2,328
14
11,679

1,466
518

1,489
543

1,493
527

1,460
540

1,513

1,538

1,458

1,490

541

615

687

757

1,819

1,899

1,802

1,831

133

194

206

211

182
3,029
3,187
12,388

258
2,784
2,933
12,253

268
2,621
4,080
13,142

282
2,780
2,328
11,679
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Delegated budgets
Budget
Housing Investment /refurbishment
programmes
Revenue works
Corporate facilities - capital works
Corporate facilities - revenue works
Total works
Revenue delegated budgets
Total delegated budgets

2014/15
£’000

2015/16
£’000

2016/17
£’000

2017/18
£,000s

7,465

8,640

6,181

6,241

1,104
3,000
928
12,497
2,403
14,900

1,437
3,612
846
14,535
2,339
16,874

1,625
3,200
920
11,926
2,120
14,046

1,405
3,200
950
11,796
1,958
13,754
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Resources
Staff
As at April 2017 we have 213 (TBC April) employees plus a number of temporary members of
staff. During the year we plan to offer a number of apprenticeships, internships and work
placements to local people.
Staff development and training is important to us, and we achieved the Investors in People
Gold accreditation in 2016. Our human resources strategy focuses on how we can ensure the
business has the right mix of people and skills to achieve our ambitions.
During the year we will be continuing to reorganise how we work to ensure we can continue to
deliver excellent services and meet the challenges ahead.
Making the most of resources
We are constantly striving for efficiency in every area of our business and will continue to focus
on achieving even more with the resources available, as well as looking to generate extra
income to support business sustainability.
We will develop our use of technology, for example by reducing reliance on paper,
implementing new approaches to performance management and enhancing mobile working
capacity. We will continue to improve our online and self-service offerings as well as making
the most of digital technology for communications.
Our company headquarters is Rowan House. The Property Services division is based at
Gosbecks Road, Riverside, Dedham and Colchester Leisure Centre. The Housing Management
team is based at Greenstead Housing Office and Rowan House and the Housing Options team
is based at Rowan House and the Customer Service Centre in the town centre library. Our
Older Persons Services are based at our sheltered schemes.
In 2017/18 we will we will begin rationalising our office accommodation by closing the office
space at Riverside and Dedham as remodelling our existing accommodation.
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Monitoring Delivery
Delivery is monitored via a performance framework agreed with the Council which
encompasses partnership working, governance and tenant scrutiny, regular planning and
reporting, benchmarking with other organisations and external assessment:
 Council liaison: Quarterly meetings focused on our delivery plan, performance data
discussions, Capital Monitoring Group, Asset Management Group meetings
 Reports and key documents: Monthly and quarterly performance reports, Property
Services KPI pack, statutory returns, annual report, standardised tenant survey report
 Tenant Scrutiny: CBH Scrutiny Panel, focus groups, satisfaction surveys, tenant and
leaseholder events
 Internal scrutiny: Board and committees (Operations, Finance and Audit, Governance
and Remuneration), internal audit
 Benchmarking: HouseMark, informal benchmarking with other organisations
 External assessment: third party organisations/bodies, e.g. OHSAS18001, Investors
in People, Social Housing Equality Framework.
Key performance indicators are monitored using a quarterly performance review approach.
This involves targets and detailed analysis for a wide range of indicators and is shared with the
Council as well as being reviewed internally and benchmarked externally on a regular basis.
We are committed to supporting local decision making and accountability and we will
continue to support scrutiny by Council tenants as part of the co-regulatory regime. As part of
our Resident Insight and Engagement strategy we encourage and facilitate wider and more
representative participation by local residents in shaping the delivery of housing services.
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Measuring performance
Progress on our Medium Term Delivery Plan projects and key performance indicators is
considered by our Operations Committee and the Council on a quarterly basis. Targets are
reviewed on an annual basis. For 2017/18 these indicators are as follows:
Measure

6.
7.
8.

% antisocial behaviour cases closed and
not reopened within 90 days
% housing options cases where
homelessness prevented
Number of households in B&B
Average days to relet general needs
properties
% rent loss through empty general needs
properties
% underoccupied Council homes
Average days to complete a repair
% tenants with valid gas certificates

9.

% of non-decent homes

1.
2.
3.
4.
5.

10.
11.
12.
13.
14.
15.

Repairs satisfaction (%)
Repairs and voids cost per property (£)
First call resolution (%)
Average wait time for calls (seconds)
% stage one complaints upheld
Former tenant outstanding debt (£K)
Rent collected from current tenants (% of
16.
rent due)
17. Leasehold service charge collection (%)
Corporate building assets with condition
18.
surveys (%)

2016/17
target

2016/17
YTD (Q3)

2017/18
target

95

98

96

45

47

48

12

27

30

28.5

20.7

20

0.69

0.22

0.45

23
6.35
100
8.63

22.1
6.38
100

22
7
100
5.46

(0% by 2021)

8.66

(0% by 2021)

97
529
85
25
36.5
0.53%1

99.5
496
82
18
36.5
320.3

99
531
85
25
35
285.9

98

98.4

98.5

98.5

90.5

98.7

100

100

100

1 Old performance indicator measuring former tenant arrears as a percentage of the total annual rent due.
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Information on key performance indicators

Measure

1.

2.

3.

4.

Notes
This indicator enables the landlord to track the percentage of
% antisocial
closed resolved cases in the year. In accordance with the
behaviour cases
HouseMark definition, closed unresolved cases are also
closed & not
included where no further reports of ASB are received within 90
reopened within
days of the last report. In line with the HouseMark submission
90 days
this will relate to CBC tenants only.
The number of cases where homeless was prevented during the
period divided by the total number of Housing Options cases
closed during the same period. The cases where homelessness
was prevented are those included in government statutory
returns (P1E) where the following types of advice or assistance
have resulted in homelessness being prevented: conciliation,
% housing
crisis intervention, housed through register, Housing Benefit
options cases
resolved, Homefinder scheme, homelessness prevention
where
payment, legal negotiation, debt advice, mediation, moved in
homelessness
with family/friends, moved to hostel/HMO, management move,
prevented
mortgage rescue, other social housing, private rented
accommodation, rent arrears resolved, Sanctuary scheme
(domestic violence), supported housing, shared ownership and
advice enabling household to remain in accommodation. The
total number of cases is those seeking advice and assistance
because they are homeless or threatened with homelessness.
The number of households in nightly paid accommodation at the
end of the period. This includes families, single people and
17/18 year olds and is reported as part of government statutory
Number of
returns (P1E). This measure typically involves the use of privately
households in
managed hotels where households share at least some basic
B&B
facilities. The figure represents a snapshot of the position on a
single day, not a measure of the number of placements made
during the period.
This indicator measures the overall time period between the last
day of a previous tenancy, inclusive of notice, and the first day of
a new tenancy. It includes both standard relets and relets where
Average time to
there is a capital works elements. Days spent in capital works
relet general
are included in the calculation. It is calculated by dividing the
needs properties
total number of days the re-let properties were vacant by the
total number of properties re-let in the period. It is calculated in
conformance with the HouseMark definition, which allows the
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Measure

5.

6.

7.

8.

9.

10.

11.

Notes
exclusion of some days for specific reasons. These would
normally require moving a sitting tenant for such reasons as
asbestos removal or structural underpinning, renovation works
following fires, or requisition by the Police for surveillance
purposes.
Also referred to as ‘void loss’, this indicator measures rent loss
due to empty general needs properties (voids) as a percentage of
% rent loss
rent and service charges due for the period (whether properties
through empty
are occupied or not and excluding arrears brought forward). It
general needs
includes rent loss on all void types (standard voids and capital
properties
voids), The dwelling may have been vacant for any reason, and
includes dwellings that are unavailable to let (but not those
which are not expected to be let as social dwellings again)
This indicator records the proportion of Council properties where
% households
the tenants have more bedrooms than they need according to
underoccupying
the allocations policy.
This indicator mirrors the HouseMark definition measuring the
Average days to
average number of calendar days between the repair being
complete a
requested and its satisfactory completion, including the day of
repair
request and completion.
This indicator records the percentage of stock properties with a
gas supply, excluding Leasehold, which are logged as holding a
% tenants with
current CP12 gas service certificate. This is used to measure the
valid gas
proportion of properties with an outstanding service
certificates
requirement, including those where action is being taken, either
legal or non-legal, in order to gain access to the property.
This indicator reflects the position at year-end according to the
Decent Homes standard. The target is profiled so as to achieve
% of non-decent
100% decency over the 5-year period to 2021, and in order to
homes
achieve this a target of no more than 327 non-decent properties
by the end of 2017/18 has been agreed.
Satisfaction for all repairs including gas repairs. This indicator
reports the satisfaction with actual repairs completed on a
monthly basis. The calculation reflects the percentage indicating
Repairs
satisfaction of all returns, excluding those where no opinion has
satisfaction (%)
been indicated, being returned as ‘blank’ or ‘neither satisfied or
dissatisfied’. This reflects the HouseMark definition directly
measuring those satisfied versus those dissatisfied.
This is the direct cost of providing the responsive repairs & void
Repairs & voids
works service, calculated as a cost per property over the whole
cost per property
stock and corresponds to the HouseMark measure Direct cost
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Measure

12.

First call
resolution (%)

13.

Average wait
time for calls
(seconds)

14.

% stage 1
complaints
upheld

15.

Former tenant
outstanding
debt (£)

Notes
per property of responsive repairs and void works. This measure
includes both the ‘client side’ management and administration
costs and the ‘contractor side’ direct spend. It includes direct
works costs, direct employee costs and direct non-pay costs.
Overhead costs are excluded. Responsive repairs refers to all
minor, ad hoc/unplanned repairs that are reported by tenants,
or arise from damage/wear and tear to communal areas and
common parts. This does not include repairs undertaken as part
of a planned or cyclical maintenance programme. Void works
includes all work to reservice voids, including cleaning,
fumigation, security and minor repairs, but excluding
expenditure incurred through incentives schemes, and excluding
the cost of major works undertaken to void properties.
The result is provided by CBC’s Customer Service Centre,
expressing the number of calls transferred as a percentage of
the number of calls answered. The result is based on a sample of
calls and self-assessed by Customer Services staff. The result is
declared monthly.
The indicator result is provided by the MacFarlane telephony
system, expressing as an average time in seconds the total time
elapsed prior to answer for all calls answered during normal
working hours, divided by the number of calls. The result is
declared on both monthly and cumulative basis, and is
calculated and benchmarked against the HouseMark definition.
This indicator measures the number of Stage 1 complaints
closed and upheld, expressed as a percentage of the total
number of Stage 1 complaints closed in the period
benchmarked. The definition of ‘upheld’ is that the complaint
was justified ie it was found in favour of the complainant. The
measure includes both those complaints that were fully upheld
and those that were partially upheld. A complaint is considered
closed when the matter has been investigated and responded to
and the complainant has not notified the landlord that they wish
to escalate the complaint to the next stage. This measure is part
of HouseMark Complaints benchmarking.
This indicator is designed to measure success in the prevention
of arrears, and the performance of collection when arrears have
arisen. Former tenant arrears arise for a number of reasons
including the death of the tenant and evictions for rent arrears.
Any arrears written off or collected during the period are
included in the reduction of the outstanding balance.
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Measure

16.

17.

18.

Notes
This indicator reflects the percentage of the total rent collected
Rent collected
in the period from current tenants for both the current and prior
as % of rent
year(s), measured against the total rent expected to be collected
collectable
on all tenanted properties plus any rent arrears of current
(permanent
tenants at the start of the year. HouseMark also measures the
accommodation)
collection rate excluding brought forward arrears.
This indicator expresses the service charges outstanding at the
end of each period, benchmarked as a percentage of the total
Leasehold
service charges due. All service charges are due on 1st April
service charge
each year, but by concession, monthly scheduled payments are
collection (%)
allowed. Default on this leads to the creation of an arrears
account which is vigorously pursued, and the withdrawal of the
concession.
All Corporate building assets to have in-depth condition surveys
Corporate
undertaken every five years, reviewed as a desk top exercise
building assets
every two and a half years. Condition surveys to follow the
with condition
template as developed by the Royal Institution of Chartered
surveys (%)
Surveyors (RICS).
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE:

21 February 2017

TIME:

5.30pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

12

SUBJECT:

Resident Board Member recruitment in 2017 and future
years

REPORT BY:

Owen Howell, Board Assurance Officer
 (01206) 282518
 owen.howell@cbhomes.org.uk

FOR DECISION
1.

Decisions Required

1.1

Decision 1: To decide whether to accept the recommendation from G&R
Committee that recruitment for Resident Board Members in 2017 should use
an election process, have a budget of £7,000 and follow the timetable at
Appendix 1.

1.2

Decision 2: To decide whether to accept the recommendations from G&R
Committee that future recruitment of Resident Board Members (following
2017) is conducted by a selection process up until such time as Board decide
to reconsider this issue. This will require an amendment to the Board Member
Recruitment Policy and Procedure, detailed at 3.3 of this report.

1.3

Decision 3: To approve the Board Recruitment Policy as a whole. This Policy
was added to the Code of Governance when this was last reviewed and now
needs Board approval.

2.

Decision 1: Resident Board Member Recruitment in 2017

2.1

The two possible processes by which Resident Board Member vacancies can
be filled are:



2.2

Election by tenants and leaseholders
Selection by interview process

Board is asked to approve the recommendation of G&R Committee that an
election should be held to fill Resident Board Member vacancies which arise
in 2017. It should be noted that this recommendation went against the view of
the Director of Resources and Board Assurance Officer who advised that the
use of an interview process should be recommended to Board by G&R
Committee.
89

2.3

G&R Committee’s view was that elections were used to fill the most recent
vacancies for Resident Board Members (in 2015), and that it was too short
notice to change the recruitment method for this year.

2.4

At its meeting on 26 January 2017, G&R Committee further recommended
that the budget for these elections be set at £7,000 and that the timetable at
Appendix 1 be used.

2.5

Elections entail procuring the services of an independent company to conduct
the process and act as returning officer. In 2015 CBH used UK Engage to
conduct the process (cost: £5,509.59) and provided TPAS ‘Getting on Board’
training for residents interested in standing for election (cost: £720). The total
spend on the process came to £6,353.59.

3.

Decision 2: Resident Board Member Recruitment post-2017

3.1

The Board of CBH currently decides upon how to select Resident Board
Members as and when vacancies occur. Each time, G&R Committee makes a
recommendation as to whether to hold an election or selection, with the final
decision being taken by Board.

3.2

Concern has been raised that this:
 Could be seen as unfair as different processes can potentially be used
in different years, with candidates in selection processes being subject
to different pressures than candidates in elections.
 Is needlessly bureaucratic, costing officers and Board Members time to
repeatedly prepare and consider reports and recommendations
 Creates uncertainty and pressure on the process as officers and Board
Members participating in the process are given less notice as to what
will be required of them.

3.3

On 9 November 2016, G&R Committee agreed to make a recommendation
stating that the following paragraph be added to the Board Member
Recruitment Policy and Procedure. This will be inserted as:
 New final paragraph under 2.4 in the Board Member Recruitment
Policy (Appendix 2)
The chosen process shall be used to fill all subsequent vacancies for tenant
or leaseholder Board Members up until such time that the Board directs G&R
Committee to reconsider the issue and make new recommendations, at which
point Board will consider whether to change the process used.

3.4

It should be noted that Board will be able to, at any time, direct G&R
Committee to make recommendations regarding election/selection should the
Board wish to revisit the way in which we recruit new tenant/leaseholder
Board Members.

3.5

It is G&R Committee’s further recommendation that Board approves the use
of a selection process for all recruitment of Resident Board Members from
2018 onward.
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3.6

National Housing Federation best practice states that:
‘Recruitment to board vacancies must be open and transparent and based on
the board’s considered view of the skills and attributes required to discharge
its functions. The board must select or appoint new members objectively on
merit.’

3.7

Although CBH is not a housing association and not a member of the NHF, we
do follow much of their guidance, where appropriate. Whilst the election
process that has been used by CBH includes an interview stage to give
assurance that candidates are able to carry out the duties of board
membership, the ultimate decision is made by election and therefore is less
likely to result in the most skilled candidate being chosen. Whilst electors are
provided with statements and details from the candidates, the election
process does not allow for an in-depth examination of candidates, their
abilities and experience.

3.8

Elections do allow for a greater participation of residents, although an
interview process can ensure that resident participation occurs by including
Resident Board Members on the interview panel.

3.9

A distinctive feature of ALMOs is that tenants play a key role in the
governance of the organisation, and an election gives all tenants the
opportunity to be involved.

3.10

However, a concern about elections is that they can be popularity contests,
with little or no regard to appropriate skills and experience.

3.11

Elections can also give the impression to voters and candidates that the
Tenant Board Member directly represents tenants on the Board rather than
bringing a tenant’s perspective to the role of Company Director, whose first
responsibility is to ensure the success of the Company. This can be mitigated
to an extent by clear communication during the process and during the
induction of successful candidates, but cannot be wholly eliminated.

3.12

In the early days of the ALMO movement, elections for Tenant Board
Members were more common, but they have declined in use over the years.
The 2016 Annual Survey of ALMO Governance (carried out by the National
Federation of ALMOs) shows that election is now the least-common
recruitment process used by ALMOs, with selective recruitment the most
common. This is perhaps reflective of the above concerns and following
considerations. The relevant section of the Survey’s results is included as
Appendix 3.

3.13

Financial considerations
Interview selection processes are generally much less costly than elections.
An annual budget is set for Board recruitment of £7,000. Elections entail
procuring the services of an independent company to conduct the process
and act as returning officer. In 2015 CBH used UK Engage to conduct the
process (cost: £5,509.59) and provided TPAS ‘Getting on Board’ training for
residents interested in standing for election (cost: £720). The total spend on
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the process came to £6,353.59.
3.14

An interview selection process is much less costly. In 2014, the selection
process incurred the £720 cost for TPAS training for potential candidates. All
other costs mirrored those incurred by elections, without the most substantive
cost of elections (returning officer and electoral services).

3.15

Data Protection considerations
CBH has a statutory duty to protect the personal data of tenants and
leaseholders. Elections for Resident Board Members necessitate the sharing
of residents’ names and contact details with an outside company or
organisation. When a company is employed to conduct elections on behalf of
CBH, we enter into a data sharing agreement with that company to ensure
that they securely store and dispose of the names and contact details of our
residents.
Whilst every effort is made to ensure data security, any sharing of data carries
the risk of a breach of the Data Protection Act 1998.

3.16

In-house interview selection processes do not require the participation of
other companies/organisations and so do not entail the same risks regarding
data protection.

4.

Decision 3: To approve the Board Recruitment Policy as a whole

4.1

Board is asked to approve the Board Recruitment Policy. This was created in
2016 and was approved by G&R Committee. In a subsequent review of the
CBH Code of Governance, Board approved this policy’s inclusion on the
Code. Thus, the Policy now requires Board approval.

4.2

The Board Recruitment Policy is shown as Appendix 2. Except for the
amendment recommended at 3.3 of this report, no further amendments are
being recommended at this time, although Board Members’ suggestions are
welcomed and will be included, should they receive approval from the Board.

5.

Financial Implications

5.1

Board Member elections are more expensive than selection/interview
processes. In the past, elections at CBH have been given a budget of £7,000
whilst selection processes will not require an independent company to act as
returning officer and so require far less expenditure. Fluctuating between the
two creates uncertainty in the Board budget.

6.

HR Implications

6.1

There are no direct HR implications. The additional workload which would be
generated by use of elections in 2017 would need to be carried out by a
contracted electoral services company, rather than internally within CBH.
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7.

Legal Implications

7.1

There are no direct legal implications to this report, excepting those relating to
the Data Protection Act 1998 as detailed.

8.

Health & Safety Implications

8.1

There are no direct Health & Safety implications to this report.

9.

Equality & Diversity Implications

9.1

None.

10.

Residents at the Heart

10.1

By committing to a single recruitment process, this will give a level playing
field for all residents who wish to stand as a candidate for Board Membership
and will make the process easier for officers and Board Members to conduct,
allowing officers to give more notice and information relating to what will be
expected of candidates.

10.2

By recommending an interview process is used in future, we can provide
greater assurance that the best candidates are appointed, allowing the
strongest possible Board to provide oversight of CBH’s activities and
consideration of residents’ needs.

11.

Risk Implications

11.1

It could be argued that changing recruitment processes year by year creates a
reputational risk as some might think this unfair (e.g. if some existing Board
Members are required to go for election whilst others are required to undergo
a selection process led by the Chair, Chief Executive and such interview
panel as might be formed).

11.2

The risks associated with the two processes for Resident Board Member
recruitment are as already covered in this report.

12.

Value for Money

12.1

CBH can ensure good value for money by ensuring that Committee and
Board focus on the items which come before them, and by ensuring that these
items are relevant and of value.

12.2

Value for money is also achieved by ensuring that money spent on Board
Member recruitment achieves the recruitment of the best candidates whilst
eliminating unnecessary costs. Interview selection processes are much less
costly than elections and allow greater scrutiny of candidates, and greater
likelihood that candidates with valuable skills and experience can be recruited.
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13.

Appendices

13.1

Appendix 1 – Proposed Board Member Recruitment Timetable
Appendix 2 – Board Member Recruitment Policy
Appendix 3 – ALMO Governance: The Inside Track
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Item 12 Appendix 1
Proposed 2017 Tenant Board Member Recruitment timetable
Month

Action

January

Gov & Rem Committee to recommend the manner of the
recruitment to the board

February

Board to consider recommendation of Gov & Rem Committee

Done

Obtain quotes (TPAS, ERS, UK Engage, CBC, others?)
March

Publicise vacancies to involved tenants
Update Information Pack for Potential Board Members.

April

(1st week) Through Housing News & Views, consult with
residents about means of recruitment and publicise vacancies
Publicise in April’s e-brief for councillors
Publicise to staff through April’s In-House
Email Parish Councillors
Publicise on website / Facebook / Twitter
Put up large posters in public areas
Organise ‘Introduction to Board Membership’ course (TPAS?)
Invite interested residents to June’s board meeting
(29 April) Board decides on means of recruitment

May

Put together interview questions
(after election) Re-publicise vacancies to councillors

June

Confirm candidates’ attendance at ‘Introduction to Board
Membership’ session

July

Gov & Rem Committee approve interview format
Hold ‘Introduction to Board Membership’ session
Check whether candidates still wish to proceed
Arrange and conduct interviews
Send candidate details and spreadsheet of electors to election
agency
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Item 12 Appendix 1
Proposed 2017 Tenant Board Member Recruitment timetable
Month

Action

August

Publicise election (feature candidates) in August’s Housing
News & Views

Done

Hold election
September

Arrange induction for successful candidates

October

Declare result at AGM

It is the responsibility of the Board Assurance Officer to ensure that all actions
are completed.
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Board Member Recruitment
Policy

Author: Owen Howell, Board Assurance Officer

Version number: 1.0
January 2016
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Glossary

ALMO
CBM
DMT
G&R
Committee
IBM
NFA
TBM

Arms-length Management Organization
Council-appointed Board Member
Directors’ Management Team (Chief Executive &
Directors of CBH Directorates)
Governance and Remuneration Committee
Independent Board Member
National Federation of ALMOs
Tenant Board Member
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1. Introduction & purpose
This policy ensures that Colchester Borough Homes (‘the Company’)
complies with its obligations regarding the appointment of Board Members to
fill vacancies as they arise.
This document is laid out to provide guidance for the recruitment and
induction of new Members of the Company’s Board of Directors. It expands
upon the Memorandum and Articles of Association, which lay down the
requirements for Board Member selection, and it codifies procedures with
regard to selections, elections and inductions.
Whilst Colchester Borough Council (CBC) appoints its representatives to the
CBH Board (CBMs), CBH is responsible for appointing Independent Board
Members (IBMs) (with CBC input) and for the selection or election of Tenant
Board Members (TBMs).
In order for the appointment of Tenant and Independent Board Members to be
fair and transparent, this policy lays down the processes to be used for the
filling of any vacancies in these categories, as they might arise.
This policy has been produced to comply with CBH’s Memorandum and
Articles of Association and with best practice guidance from the National
Federation of ALMOs (NFA). The need for the Company to demonstrate good
governance of the housing stock it holds has also been considered in the
drafting of this policy.
2. Selection and appointment of Independent Board Members
2.1

Occurrence of Independent Board Member appointments

Appointment of a new Independent Board Member becomes necessary when
a serving Independent Board Member:


Reaches the end of their first or second term as a CBH Board Member
and chooses to retire and not apply for reappointment



Reaches the end of their first or second term as a CBH Board Member
and is refused reappointment by the remaining Board Members



Reaches the end of their third term in office



Chooses to retire from the Board or becomes incapacitated



Becomes ineligible to be an Independent Board Member, pursuant to
Article 19 in the CBH Memorandum and Articles of Association

Whilst the occurrence of ‘casual’ vacancies cannot be predicted, the ‘normal’
retirement of Board Members at the end of their terms allows the succession
process to be planned in advance. This makes possible the retirement of the
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outgoing Independent Board Members and the formal appointment of their
successors to occur at the same Board Meeting.
2.2

Selection Process format and timetable

Independent Board Members shall be selected using the open process laid
down in Section 2 of the Board Member Recruitment Procedure.
2.3

Occurrence of Tenant Board Member elections or selections

Appointment of a Tenant Board Member becomes necessary when a serving
Tenant Board Member:


Reaches the end of their first, second or third term in office.
n.b. outgoing TBMs who have completed their first term are able to
apply for reselection or re-election (whichever of the two processes is
used). TBMs who have completed their second term may apply for
reselection or re-election but must receive Board approval to re-stand.
TBMs who complete their third term are ineligible to re-stand.



Chooses to retire from the Board or becomes incapacitated.



Becomes ineligible to be a TBM, pursuant to Article 19 in the CBH
Articles of Association.

Whilst the occurrence of ‘casual’ vacancies cannot be predicted, the timetable
for retirement of Board Members every three years allows the succession
process to be planned in advance in order to allow the retirement of the
outgoing Tenant Board Members and the formal appointment of a successors
to occur at the same Board Meeting.
2.4

Decision between selecting or electing Tenant Board Members

The two possible processes for appointing Tenant Board Members are:
1. Select them via an interview process (see Board Member Recruitment
Procedure 3.2)
2. Hold an election to allow CBH tenants to choose their preferred
candidate/s to become a TBM (see Board Member Recruitment
Procedure 3.1).
Both the selection and election processes must be transparent, fair to all
participants and ensure that there can be no occurrence of undue influence by
candidates, existing Board Members or members of staff. The measures
detailed within the Board Member Recruitment Procedure aim to ensure that
this is the case.
The choice between holding a selection process or an election is to be made
by the full Board, after hearing the recommendations of the Governance &
Remuneration (G&R) Committee.
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It is the Board Assurance Officer’s duty to prepare a report for the G&R
Committee presenting the two possible processes which may be used
(selection or election) as detailed in this policy, and to highlight the positives,
negatives and implications for each process.
Once they have discussed the Board Assurance Officer’s report, G&R
Committee then agree a recommendation as to which procedure to use and
what budget should be allotted to cover the costs of the chosen procedure.
This recommendation is put before the next scheduled Board Meeting as an
item for decision. The Board then must decide whether to:





Agree with the recommendation of the G&R Committee
Agree with the recommendation of the G&R Committee but amend the
details and/or budget allocated
Disagree with the recommendation of the G&R Committee and choose
the alternative appointment process detailed in this policy
Disagree with the recommendation of the G&R Committee and
produce a new appointment procedure (which adheres to the Articles
of Association and NFA best practice guidance).

The chosen process shall be used to fill all subsequent vacancies for tenant
or leaseholder Board Members up until such time that the Board directs G&R
Committee to reconsider the issue and make new recommendations, at which
point Board will consider whether to change the process used.
2.5

Selection Process format and timetable

Tenant Board Members elections and selections are to be run using the
processes laid down in Section 3.1 and 3.2 of the Board Member Recruitment
Procedure respectively.
3. Equality and Diversity considerations
In order to guarantee that no-one capable of discharging the duties of a Board
Member is excluded from applying on grounds of disability or cost, all
reasonable efforts should be employed to ensure that candidates/potential
candidates are able to participate in the processes detailed in this policy.
Transport will be paid for or provided for all candidates within the Colchester
Borough area when they are required to travel to Rowan House as part of one
of these processes. This will be done in accordance with the CBH Board
Member Expenses Scheme.
Applicants from outside the Borough area are to be given a copy of the CBH
Board Member Expenses Scheme and allowed to claim back the cost of their
travel to and from participating in the selection process, providing they have
incurred these costs in a way for which the Board Member Expenses Scheme
allows a reimbursement.
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4. Induction process and support for new Board Members
In order to ensure that all Board Members are fully briefed on their duties,
rights and responsibilities, a full induction procedure will be carried out for
each new appointee to the Board of CBH. This will apply to Tenant,
Independent and Local Authority Board Members.
The induction process includes briefings on key subjects (such as
governance, Health & Safety and Equality & Diversity, briefings from
members of DMT on their service areas and from the Chief Executive on how
the ALMO works, future plans and current performance.
A full schedule of the induction process is included in the Board Member
Recruitment Procedure (Section 4). CBH commits to ensuring that each new
Board Member completes a full induction, which will be signed off by the
Board Assurance Officer upon its completion.
5. Consultation
This included consultation with governance officers across the ALMO sector,
and the Directors’ Management Team at CBH. The NFA was also consulted
for advice.
6. References



Colchester Borough Homes - Memorandum and Articles of Association
(as amended on 7 August 2013).
National Federation of ALMOs – 2015 Tenant Engagement Survey.

7. Related Documents
Board Member Recruitment Procedure
Board Member Expenses Scheme
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ALMO GOVERNANCE: THE INSIDE TRACK
2 0 1 6 B o a rd G o v e r n a n c e S u r v e y – S u m m a r y f i n d i n g s

PART TWO: Recruitment Methods and Motivation
The manner in which board members are recruited to the board is specified in the Articles of Association which can
be reviewed and changed by ALMOs where appropriate.
All ALMOs treat the process as they would a job vacancy with formal advertisement, application and interview when
recruiting independents and mostly for tenant board members (24). A1 Housing and Welwyn Hatfield Community
Housing Trust also require independent board members to go through an election process. Thirty five percent (14)
use elections for resident board members where candidates have to be nominated by themselves, other board
members or put forward from existing tenant involvement/participation structures i.e. tenant associations, federations
and forums. Councillors/council nominees are either appointed or nominated by the parent council or the executive
mayor (96%). On the other hand, Berneslai Homes recruit local authority representatives via a recruitment process
similar to resident and independent constituent groups. Similarly, Stockport Homes recruited the two councillors
within their ‘stakeholder’ constituency group via an advertising and interview process.

Overview of recruitment methods used
70
Councillor/Council Nominee
Number of ALMOs

60
Independent Board Member
50
Tenant Board Member
40
30
20
10
0

Recruitment process
based on set of
skills and experience

Include a nomination
process

Directly appointed
to the Board

Include an election
process

Note: The recruitment methods used for tenant and independent board members will not equal to the total number of organisations (37) as
17 ALMOs use a combination of methods when recruiting board members.

The methods used during the recruitment process are critical to attracting members that share the same values and
possess the relevant skills, knowledge and experience to ensure an effective and efficient board. Each time a
vacancy becomes available it is a chance to invite fresh and independent thinking which can strengthen and improve
governance. The various different backgrounds of the constituent groups and the manner in which they reach the
board not only brings valuable skills and professional experience to the table, but also ensures that the interests and
needs of the communities they serve are represented formally.

11

Berneslai Homes increase the diverse representation of their engagement structures and their board using a number
of initiatives which target under-represented groups. These include: a board mentoring programme; upskilling tenants
over time to increase the likelihood of successful applications for board member positions; holding recruitment and
open events and reaching out to relevant forums during the recruitment process (i.e. Barnsley Equality Forum, Youth
Forum and so on). They have found this to improve their diversity profile within their formal and informal engagement
structures. In addition to this, they are also improving the skills, knowledge and confidence of their customers and
facilitating community engagement by encouraging good relationships among people from different backgrounds.
This helps them to identify what motivates people to get involved and understand how they can encourage diverse
customers to engage with their landlord.
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When recruiting residents and independent board members the following tools were identified as ways to attract
applicants with the necessary skills and personal attributes to compliment the board:
• Application form with role-specific questions
• Job description and person specification
• Wider advertising to reach a larger audience i.e. social media
• Targeted advertising through specific networks relevant to the role
• A preliminary interview stage with recruitment panel or a committee
All organisations mentioned the significance of the interview process whereby shortlisted candidates meet with the
board/interview panel/chair prior to being directly appointed or going to election. This stage is primarily used to
match candidates’ strengths, motivation and fit with the board’s needs. Twenty four members (67%) also use this
part of the process to assess soft skills such as communication, critical decision-making, problem-solving and ability
to challenge effectively. Whereas the remaining organisations use either training centres, assessments, regular
reviews or appraisals to evaluate these skills.

12

106

REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE:

21 February 2017

TIME:

5.30 pm

VENUE:

Rowan House

AGENDA ITEM:

13

SUBJECT:

Finance Assurance Report

REPORT BY:

Michael Hadjimichael, Director of Resources
 (01206) 507815
 michael.hadjimichael@cbhomes.org.uk

FOR INFORMATION
1.

Purpose of Report

1.1

To provide the Board with a high-level statement of the financial position at 31
December 2016.

2.

Recommendations

2.1

That the Board:
 Note the financial position as at 31 December 2016.

3.

Background

3.1

The Management Fee Budgets are managed on a risk-based approach with a high
level of monitoring on the key risk budgets. These include salaries, premises, SLAs
and new services taken on from the Council. The salaries budget represents over
70% of the controllable budgets and a detailed model is used to monitor this.

3.2

The Finance & Audit (F&A) Committee monitors the progress against the budgets
in detail at their meetings during the year to ensure these are effectively monitored.

4.

Review of Financial Position as at 31 December 2016

4.1

Set out below is the actual outturn on the operating budget as at the 31 December
2016.
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Budget
2016-17

Expenditure
to 31
December
16

Forecast to
31 March
17

Projected
Fav/(Adv)
variance at
31 Mar 17

(£000)

(£000)

(£000)

(£000)

Management Fee - HRA

8,052

6,076

8,052

0

Management Fee - GF

1,240

940

1,278

(38)

2,406

1,396

2,616

(210)

695

391

695

0

9,755

7,236

9,205

1,636

1,294

1,675

Other Budgets
Delegated Budgets
Corp Facilities Budget
Capital (CBC and CBH)
Revenue/other

550
(39)

Now that budget setting for 2017-18 is complete, the 2016-17 outturn position is
being considered and closely monitored.
The Finance and Audit Committee will be provided with an update showing a
forecast year end position and executive summary identifying any key opportunities
and risks.
The key reasons for variances for the year to date are as follows:
Management Fee
4.2

The expenditure to the end of December is slightly over the pro rata expected
position. This is predominantly due to the timing of payments such as the annual
SLA payments which is offset by a number of vacancies across the company.
The overall year end forecast position indicates a £38k overspend which is as a
result of the shortfall in funding on the Corp Facilities budgets which is expected
and will be supported by any trading surplus. Please refer to the confidential trading
paper which shows the year end forecast position.
Delegated Budgets

4.3

The expenditure to the end of December is £324.8k under the pro rata expected
position. This variance is as a result of a number of outstanding recharges and some
large projects that have been scheduled for quarter 4.
Whilst the variance of £324.8k to date may appear to be substantial, commitments of
£248k have been placed. CBH management are working closely with our CBC
colleagues to review the control framework of key budget areas such as Grounds
Maintenance to ensure timely delivery of key projects to ensure they are as effective
as possible.
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Whilst expenditure to date is under profiled budget, an over spend of £210k is currently
being forecast by year end. This is primarily within the general fund budget that
supports temporary accommodation for homeless families and individuals.
A sustained increase in Homelessness presentations combined with a decrease in
CBC-owned temporary accommodation has resulted in more families being housed in
higher cost B&B and nightly lets. The forecast overspend is as a result of the shortfall
between the cost of the accommodation and the contribution that Housing Benefit
(HB) will make.
This forecast overspend has been reported to CBC and they will be made aware of any
change to this position.
4.4

Corp Facilities Budget
The committed expenditure on the Corporate Facilities budget is under-profile due
to the timing of contractors submitting valuations on the planned preventative
maintenance (PPM) contracts.
The year-end outturn is forecast to be in line with budget.
Capital – all capital works

4.5

The committed expenditure on the overall capital budget is slightly less than profile
which is as a result of the Dutch Quarter window contract that is no longer going
ahead this financial year. This contract has had to go through an extensive
planning process due to the sensitive nature of the work expected to be carried out
which has been further hindered by no expressions of interest being submitted. The
team is going out to tender again which will hopefully allow for this contract to go
ahead next financial year.
To alleviate the financial pressure of this contract not going ahead, virements have
been requested in support of other capital budgets which are being advanced into
current year.
Due to the Enoch sheltered refurb project which is not expected to finish until
summer of 2017 a carry forward request will be submitted at year end to support
this budget in the next financial year.
Revenue CBC Contracts

4.6

The committed expenditure on the CBC revenue are contracts slightly under profile.
The year-end outturn is forecast to be over budget by £39k which is as a result of
additional costs authorised and submitted as part of the gas valuations which sit
outside of the contract value.
This year end outturn needs to be reviewed with any CBH revenue outturn position
to establish the overall position in line with the management agreement.
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5.
5.1

Risk Management
A strong financial control framework is essential for the successful delivery of the
annual budget. Monthly review of all expenditure items takes place and income
invoiced and collected in a timely manner. Any material items that may result in a
significant deviation away from target will be reported to Finance and Audit
Committee accordingly.

6.
6.1

Financial Implications
These are incorporated in the body of the report.

7.

Value for Money Implications

7.1

CBH were asked by CBC to set a budget in 2016/17 with £200k savings on the
management fee. Successful delivery on performance targets for the year within
these financial constraints will meet the requirements of the Value for Money
Strategy.

8.

HR, Health & Safety and Equality & Diversity Implications

8.1

None.

9.

Residents at the Heart

9.1

Residents are indirectly involved in budgetary control as they review our
performance on a regular basis. Our performance on standards is underpinned by
our expenditure.
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REPORT TO COLCHESTER BOROUGH HOMES BOARD

DATE:

February 2017

TIME:

5.30 pm

VENUE:

Room 1, Rowan House

AGENDA ITEM:

14.

SUBJECT:

Performance Assurance Report

REPORT BY:

Karen Loweman, Director of Housing
 (01206) 282805
 karen.loweman@cbhomes.org.uk

FOR INFORMATION
1.

Purpose of Report

1.1

To provide the Board with a high-level statement on the Company’s performance
against the agreed Key Performance Indicators (KPIs).

2.

Recommendations

2.1

That the Board notes the KPIs that are red or amber and considers the adequacy of
measures in place to improve performance or mitigate impact.

3.

Background

3.1

The Medium Term Delivery Plan contains a selection of KPIs that reflects the
Company’s vision & objectives for the coming year as well as the targets by which
these are to be measured. These are discussed and agreed by the Operations
Committee and approved by the Board at the start of each year.

3.2

The Operations Committee reviews the suite of KPIs at each meeting, and requests
more detail where performance is below target. KPIs are shown as ‘green’, ‘amber’ or
‘red’ against the performance target:
 ‘Green’ means the project is on target to succeed.
 ‘Amber’ means the project has a problem but action is being taken to resolve
this OR a potential problem has been identified and no action is being taken at
this time but it is being carefully monitored.
 ‘Red’ means the project requires remedial action to achieve objectives.

3.3

This report gives assurance to the Board that any areas of concern are being
monitored and addressed.
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3.4

The Operations Committee reviewed the Key Performance Indicators (KPIs) for
Quarter 3 (ending December 2016) on Thursday 9 February 2017.

4.

Performance Monitoring – to end of October 2016

4.1

The following Key Performance Indicators have a red or amber status at the end of
December 2016:

4.2

Number of households in bed and breakfast accommodation
The number of households in bed and breakfast is reducing, but remains above our
target of 12. At the end of December the numbers in B & B had reduced to 27
There continues to be a lack of available affordable housing to address the
continuing high demand for housing. Currently the highest cause of homelessness
is the loss of a private sector tenancy.
This will impact on the budget available for temporary accommodation (which is a
CBC delegated budget) and increases our reputational risk.
Private sector lettings are expensive to secure, but our first private sector leasing
properties are now agreed, and we are increasing the use of private sector lettings
through our “Home finder” scheme to mitigate the demand for housing.

4.3

First call resolution
The target for resolving calls at the first point of contact is set at 85% as we aspire
to work toward benchmarking averages. During the last quarter the call handling
centre have performed at slightly below this level. This is due to some system
changes which have changed the reporting process, and should not have impacted
on the service provided to customers

4.4

Former Tenant Arrears (FTA)
The collection of FTA is undertaken on CBH’s behalf by the CBC Revenue
collection team who undertake to trace and collect debt.
A target to achieve arrears of less than 0.53% of the estimated annual debit has
been set, to achieve upper quartile performance. The outcome to date is 1.10%.
Without considerable write off of debt it is unlikely that the target will be achieved.

5.

Financial Implications

5.1

Budget for temporary accommodation to be reviewed in accordance with
performance.

6

HR Implications

6.1

Staffing level is currently considered sufficient to deliver the required service level.
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7.

Equality and Diversity Implications

7.1

Performance monitoring supports CBH to ensure that services are delivered in a
fair and accessible way.

8

Residents at the Heart

8.1

The CBH Scrutiny Panel (formerly Tenant and Leaseholder Consultative
Committee) and focus groups review standards and KPIs.

9.

Appendix

9.1

Appendix 1: Red and Amber KPI Dashboard slides.
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Performance Summary Information
Updated with the latest data available on the 9th of February 2017
Benchmark performance comparisons are with 31 housing providers
in the HouseMark East of England group (as at December 2016)
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RAG status Key
Colour Key

Performance rating Local

R

The indicator is not meeting performance expectations to date
and/or is unlikely to improve by year end. Forecast is that it is
very unlikely that the targets set will be achieved.

A

The indicator is not meeting performance expectations to date.
There are mitigating circumstances in most cases and
improvement is likely but risks are being flagged in regard to
this indicator.

G

The indicator is meeting performance expectations to date, or
as forecast to the next reporting period.

2016/17
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Number of households in bed & breakfast accommodation
CBH target

16/17 - 12

RAG

CBH outcome

27 at end of quarter 3

CBH YTD outcome at Q3 in 2015/16 comparison

25 at end of quarter 3

R

Comment:
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First call resolution
CBH target

16/17 - 85%

RAG

CBH outcome

82% YTD at December 17

A

2015/16 Upper quartile benchmark performance
comparison

Eastern - 95.62%

R

CBH YTD outcome at Q3 in 2015/16 comparison

88%

National – 94.17%
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Former tenant arrears
(% of annual rent debit)
CBH target

16/17 - 0.53%

RAG

CBH outcome

1.13% YTD at Jan 17

R

2015/16 Upper quartile benchmark performance comparison

Eastern 1.59%

G

CBH YTD outcome at Q3 in 2015/16 comparison

1.21%

National – 1.99%

Comment: Total value recovered in Dec £11032.20 this includes former garage arrears. 175 payments made.
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Minutes of the Finance & Audit Committee Meeting
Held at 5 pm on Thursday 15 December 2016
In Room 1, Rowan House
Present:
Glenn Houchell
Cllr Nigel Chapman
Geoff Foster
Cllr Cyril Liddy

In Attendance:
(Chair)

Gareth Mitchell (GM)
Michael Hadjimichael (MH)
Mark Wright (MW)
David Gullen (DG)
Sharon Stephens (SS)
Matthew Armstrong (MA)
Alan Woodhead (AW)
Owen Howell (OH)

(Mazars)
(Minutes)

1.

Apologies for absence

1.1

Apologies received from Julie Parker.

1.2

Glenn Houchell explained that he was chairing this meeting as Vice Chair of the
Committee, prior to Board approval of Committee changes (Glenn Houchell to
become Chair of F&A Committee, Cllr Nigel Chapman to become Chair of
Business Opportunities Panel).

2.

Minutes of the meeting held 5 October 2016 and Matters Arising

2.1

Committee asked if the Fire Service report mentioned at 4.5 could be sent to
Board Members. MH explained that this is being chased by CBH but has not yet
been completed by the Fire Service.

2.2

Regarding the action points:
 4.11: MH and AW had discussed this and addressed in Q4.
 6.5: SS informed Committee that the communal areas cleaning contract
was up for renewal next December, with the tendering process
commencing in mid-2017. The Communal Services Officer had informed
SS that the current cleaning was not up to standard, but that the new
Community Caretaker Team Leader was ensuring that more stringent
controls were being put in place.

2.3

The minutes were accepted as correct and ready to be signed by the Chair.

3.

Internal Audit progress and follow-up reports

3.1

AW presented his reports detailing the progress achieved on internal audit
objectives for 2016/17 and confirmed that Mazars were on course to complete
their audit plan for the year. In response to Committee’s requests, more detail
was now given on audits carried out and recommendations made.

3.2

The limited assurance level resulting from the Insurances audit was explained.
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This was partly owing to the timing of the audit, with some processes being
worked on not having been finalised at the time. This was flagged by the Finance
Team. MH assured Members that the insurance coverage of CBH was sound,
and that adequate processes were in place. Lessons had been learned about
auditing Insurances close to the date for renewals. MH has had conversations
with CBH’s broker and CBC’s counterpart to discuss collaborative insurances
and develop a stronger recording system for claims management and
processing.
3.3

The Insurance Act (2015) was discussed and AW and MH informed Members
that none of the audit recommendations stemmed from changes made by this
legislation.

3.4

The Directors and Officers (D&O) insurance policy was raised. The sublimit for
deprivation of assets extension of £100k per insured individual (to a maximum of
£300k) was discussed. MH had received a response to his questions on this, but
the explanation provided was opaque. Action: MH has requested a clearer
explanation and will circulate this to Committee members once it has been
received

3.5

Regarding Appendix C, paragraph 3, MW explained that Kershaws had
recognised that they were unable to fulfil their contract and have withdrawn from
it. FES had had their contract terminated by CBH. Interim arrangements are now
in place to cover the work, but no additional costs would be incurred above those
budgeted for, as CBH had not included promised savings in our budget
calculations, owing to expectation that both contracts had under-priced
themselves.

3.6

Pg 18, Ref 2: Committee asked why a definite figure was not given for the
number of insurance policies held by CBH. MH explained that CBH’s insurances
were comprehensive and covered all necessary areas. Committee agreed that
details of insurance policies could be requested via a Freedom of Information
request. Details of policies provided to requestors should be as high level as
possible, as the policies and fine details would be deemed commercially
sensitive.

3.7

Pg 17, Ref 1: MH expanded on this subject, informing Committee of the work of
the Learning & Development Committee established to tighten up the process for
identifying and booking training. The management and booking of training had
improved because of this work, work done by the Health & Safety Manager and
use of the new documenting procedure and software. All training records now
reconcile to the ledger.

3.8

AW presented the Follow-up report, noting that the revised implementation date
for Corporate Facilities 2015/16 (pg. 24) included a due date of 31 December
2016. MW expressed his view that this date would not be achievable. The first
stage of this has been deferred by CBC to Q4 and roll-out of the IT was not likely
to happen before August. Action: AW to follow this up with Daniella Woraker at
CBC.

3.9

MW noted that the revised due date relating to responsive repairs related to the
Repairs Guide being delayed.
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3.10 Action: Prior to the next meeting of the Committee, AW will distribute the audit
plan for the coming year as well as details of the audit areas covered in the past
few years. This will allow Committee to discuss the audit work carried out and
identify any additional areas where audits might be useful.
4.

Strategic Risk Register review and Risk Management Action Plan

4.1

MH informed Committee that a business continuity test of our remote
working/Signify capabilities had been completed this year. Out of 160 colleagues
with the ability to work remotely, 110 were able to access their VDI remotely.
Some issues have been discovered where records have not been updated to
show people who have left CBH or changed their names (e.g. through marriage).
Issues identified are being addressed.

4.2

Regarding Risk 1: Confirmation has been received that the IT Programme Board
at CBC have approved changes to the Capita support contract. MH will meet with
CBC’s Strategic ICT and Communications Manager, Kieran Johnston, early in
2017 to discuss what this means for our IT services. It was expected that this
would mean another business continuity test would be advisable once changes
to the support contract have been discussed.

4.3

MH highlighted the audit of our Business Continuity Plan, scheduled for March.
The Plan would be updated in January to take account of any IT changes, and
before the audit.

4.4

AW left the meeting at this point.

5.

CBH financial update.

5.1

This item was covered in conjunction with item 6.

6.

CBH Budget 2016/17

6.1

SS and MH gave a high-level presentation to recap how our budget is
constructed and how the CBC contracts/management fee work, with a
breakdown of the budgets being set and the sources of income for CBH. Note:
This slideshow is available on request. This item also includes the reserve
request relating to funding the Working Smarter Project (a decision delegated to
F&A Committee by the Board).

6.2

An explanation was given of how CBH receives payment by CBC in some areas
on an actuals basis.

6.3

Regarding revenue repairs, CBH is permitted to retain up to £100k in
underspend, to a maximum of £300k in total. SS informed Committee that the
total underspend to date was £252k. This may mean that a significant amount of
underspend may have to be repaid to CBC this year.

6.4

SS explained the process for setting the proposed budget for 2017/18, including
initial consultations with managers regarding their areas. The only increase being
allowed regarding the management fee is the 2% pay award. All other increases
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are having to be absorbed or offset by making efficiency savings. The main
additional costs and savings which have emerged this year were highlighted.
6.5

The head count for CBH has moved from 197.1 full-time equivalent (FTE) to 192
FTE.

6.6

Reserves position: SS noted that the only item to be agreed is the additional
funding for the Working Smarter Project. To date £105k has been drawn down
for this, with a request for £95k to be allocated from reserves to continue the
Project.

6.7

MA detailed the planned investment within the Working Smarter Project for which
the £95k would be used. This is split into accommodation costs and IT spending.

6.8

£70k is planned for spending on refurbishment of the offices to be retained (£50k
on Rowan House, £20k on Gosbecks. Rowan House would be made more open,
with fewer meeting rooms, installation of removable soundproof privacy pods
(able to be taken with us should we change office premises, improved electrical
supplies and improved décor. Gosbecks would have offices converted to meeting
spaces and a replacement of the existing flooring.

6.9

IT costs: The new agile working/hot desk system will see desktop terminals
removed and all members of staff to receive tablets or laptops. This will mean
around 140 new devices will need to be purchased at a cost of around £230 per
user. All desks will become hot desks, with two monitors and a docking station
for portable devices. As many current desks as possible will be used, but it is
expected that around 40 new stations will be needed, at a cost per desk of £340
to fully equip station.

6.10 Recruitment of an IT specialist/project officer is being planned on a 12 month
contract to assist on the implementation of Sharepoint. This will be accompanied
by a training budget of £30k. This will include line manager training and staff
training on elements of Office 365.
6.11 SS then detailed some future considerations and reminded Committee that CBH
was a lean business now that efficiency changes had been carried out. Future
incremental growth will need to be provided for by CBH as funding for this would
not come from CBC. This will potentially require a reduction in the capital
programme because of CBH’s zero-based budgeting. Costs of future increments
were not known at this time, but would be able to be worked out from budget
papers and are likely to be around £92k pa. Chair stated that Committee should
only require specific notification of increment costs if these wildly diverged from
this expected level.
6.12 Committee asked for the expected profit to be gained from the Mercury project.
SS explained that £94k would be taken from external trading (such as this) to
support the Corporate Facilities Management Team delivering the project. This
team is not fully-funded by CBH and so external trading profits are needed to
make up the shortfall in funding.
6.13 Regarding the Balances table at 6.2, it was explained that previously approved
items included:
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Working Smarter Project
Business Improvement post
Health & Safety software
Greenstead office improvement
Investors in People (Gold) and Social Housing Equality Framework
(SHEF) assessment

Where possible, costs were and are absorbed through operational efficiencies.
6.14 The additional spending on support services was explained. This involved
centralisation of finance and support teams into one central team within the
Resources Directorate. This means costs are removed from where they were
previously recorded, now condensed into the one budget cost.
6.15 The reduction in budget for Temporary Accommodation was raised and the effect
this would have on CBH’s ability to fulfil its obligations in this area. MH reminded
Members that this was a delegated budget from CBC and therefore outside of
our control. Action: SS to ascertain whether this reduction had resulted from
CBC divesting itself of Gothic House.
6.16 It was discussed whether CBH could suggest to CBC that some of the potential
profit from external trading be used to bolster CBH’s work in homelessness
reduction amongst other of our social aims.
6.17 MA was asked who would be monitoring the potential disruption to the business
which might be caused by the Working Smarter project work on office renovation
and IT changes. MA replied that the work would be done by the Corporate
Facilities Team, with CBH continuing to conduct its business from our offices
whilst this goes on. Ways to minimise disruption (e.g. weekend works, staggering
of work and home working) are being explored. These works are planned for
June 2017.
6.18 Pg 41, Other Fees & Charges: SS explained that the proposed reduction in
expenditure of £108.5k had come from three posts now being covered under the
management fee expenditure (the Financial Inclusion Team). This is not now
noted separately.
6.19 In response to questions on the totals included within the Asset Management
Strategy, MW clarified that the table on page 47 included totals which could only
be added vertically, rather than horizontally. MW suggested that a different way
could be found to display this if Committee deemed this would be helpful to them.
MA further clarified that the structure of the chart had been designed to help
argue that any money saved in HRA contingency would be well used in other
areas, if CBC allow this to stay within CBH. MW assured Committee that CBC
were happy with this document as it appears in these papers. Action: MW to
include a footnote in this spreadsheet to explain the above points.
6.20 Finally, MA gave assurance that no changes in HR/staff costs were expected to
arise from the Working Smarter Project (further to those already specifically
detailed).
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6.21 Decision: Committee approved recommendations 1.1, 1.2, 1.3 and 1.4 of the
report
7.

Governance Report

7.1

OH presented the report, noting that, in line with Committee’s request, the list of
governance actions now included the insurance renewals date. OH and MH
explained that in 2017 a new format for showing the policy review timetable
would be worked up. MH would take a proposal on this to G&R Committee on 26
January. Chair reminded Committee and Officers that the policy review schedule
had been developed to help ensure that progress on policy reviews could be
monitored by Board Members and any problems or delays flagged up.

7.2

Committee was given more detail on the data breach listed in 3.3 of the report. It
was explained how the wrong rent account was sent to a legal firm through
human error. OH explained that he had discussed this with the member of staff
involved and their line manager to offer guidance. It was also explained that,
having been notified by OH, the Information Commissioner’s Office had ruled
that they were satisfied by CBH’s work to rectify the error, considered this an
individual error (not an institutional failure) and were content to take no action
regarding this case. It was noted that this was not a case involving an automated
selection and despatch of information, but involved the manual selection and
sending of a record by a member of staff. If any further similar cases occur, a
more in-depth investigation of our working practices would be carried out.

7.3

Decision: Committee approved the 2017 Committee work plan.

8.

Any other business.

8.1

Chair requested the addition of a progress report on CBH’s insurance renewals,
to come to Committee in June 2017. MH has already discussed this year’s
renewal process and the internal audit on insurances with CBH’s brokers. The
renewal process for 2017 was now planned to commence in May, with the aim
for proposed policies to be with us by the end of June. MH was confident that
good progress should be able to be reported to Committee in June 2017. Action:
OH to amend the work plan accordingly.
There being no further business, the meeting closed at 18:20
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Item

Action

Who

By When

Done

Chris Bews

9 Mar 2017

-

Who

By When

Done

3.4

Circulate explanation of the sublimit for
deprivation of assets extension of £100k per
insured individual (to a maximum of £300k)
once received from broker.

Michael
Hadjimichael

23 Jan 2017

3.8

Revised implementation date for Corporate
Facilities 2015/16 (pg. 24): roll-out of the IT
was not likely to happen before August.
Follow up with Daniella Woraker

Alan Woodhead

23 Jan 2017

3.10

Distribute the audit plan for the coming year
as well as details of the audit areas covered
in the past few years.

Alan Woodhead

23 Jan 2017

6.15

Ascertain whether reduction in temporary
accommodation budget had resulted from
CBC divesting itself of Gothic House.

Sharon Stephens

23 Jan 2017

6.19

Include a footnote in the Asset Management
spreadsheet (page 47 of the pack for 15
December) to explain the points at 6.19.

Mark Wright

23 Jan 2017

8.1

Amend Committee work plan to add report
on insurance renewal progress – for June
F&A meeting.

Owen Howell

23 Jan 2017

5 October 2016
5.7
Item

Provide costs/prices for all items within the
ICT priorities report where figures can be
given.
Action

15 December 2016

Yes
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Minutes of the Governance and Remuneration Committee
Held at 4.30 pm on 26 January 2017
Room 1, Rowan House
Sheepen Road, Colchester

Present:
Tina Graves
Geoff Foster
Cllr Cyril Liddy
Anne Grahamslaw
Michala Carey

TG (Chair)
GF
CL
AG
MC

In Attendance:
Owen Howell
Angelique Ryan
Michael Hadjimichael

Rachel Burt

OH
AR
MH

(Minutes)

RB

1.

Apologies for absence

1.1

Apologies were received from Claire Holland.

2.

Minutes of previous meeting and matters arising

2.1

The minutes of the meeting held on 9 November 2016 were confirmed as an
accurate record of the meeting and accepted for signing by the Chair.

2.2

OH confirmed that the action regarding revising the terms of reference had
gone to Board. All actions regarding page 4 have been carried out and
action regarding investigation costs for the wellbeing policy are being
tackled here at this meeting.

2.3

Actions 9.3 and 9.4 are on the confidential minutes. Chair proposed to
change the order of the agenda and take the ‘Any Other Business’ item
discussing the Board size before the paper discussing the budget for
recruitment. TG said that it seems sensible to take a decision or
recommendation on one before a long discussion on the other. The minutes
for this will appear on the confidential minutes.

3.

Policy and Strategy List Review and proposed review process

3.1

MH presented this review.

3.2

At the July 2016 meeting, Committee were reminded that there were several
policies that were presented as fait accompli which the Board felt was an
inappropriate way to go so MH was asked to take a look at the policy list and
make recommendations and review the process. These are contained in this
paper.

3.3

It is proposed that in 3.2 the seven policies should go to the Operation
Committee. This will free up some agenda time for Board.
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MR outlined that there had been a tidy up of all the policies and merging of
some documents such as the HR and Development Strategy. Overall this
streamlining of the policy list means that only key documents as identified on
the Code of Governance and policies go to the Board.
3.4

In terms of the process we are recommending a more proactive approach to
engage committees in the policy review process. This is to promote more
discussion and involvement with the chair and committees in a more
informal process before policies come to committee for approval and review.
This will be an opportunity to iron things out and streamline the process. For
example, where a policy currently goes to committee for approval, and
further review and amendments are requested, it impacts on committee
time. It is better to do things right first time.

3.5

The Committee was asked for any questions.

3.6

A discussion was held about the appropriateness of the policies delegated
to the Operations Committee. It was agreed that some policies could
justifiably be reviewed by one of several committees, but that it was
appropriate to assign them to a single committee rather than have multiple
committee reviews for any single policy/document. It is hoped that chairs
can talk through policies ahead of time in a new way of working.

3.7

It was discussed that the Committee wanted to get away from the tickbox
exercise when policies come to the board as fᾰit accompli without any input
and some Board Members have much experience to share for example with
the safeguarding policy. This would avoid DMT/SMT putting items forward
only to have to make further amendments and resubmit to committee or
Board.

3.8

Decision: Committee approved the proposal that Board will only review key
strategies/policies contained within the Code of Governance. Committees
will be delegated additional responsibilities to approve policies as
highlighted in the paper which are not included on the Code of Governance.

4.

Wellbeing Policy

4.1

AR presented the report for decision in Claire Holland’s absence.

4.2

Following the last meeting AR was asked to come back with further details
on the benefits and associated costs. The report aims to show the level of
sickness at CBH and any mental health conditions and any initiatives taking
place including through occupational health as a mindful employer.

4.3

Officers are asking to extend these initiatives, to formalise our approach to
wellbeing and to sign up to the free business service which would mean
training up some of our staff as wellbeing champions free of charge. There
would be costs associated with their time doing that. AR asked the
Committee whether this was the type of information that they were looking
for and what their views were.
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4.4

A discussion was held about what was wanted to be achieved and that the
situation should be monitored. Support for the Wellbeing Policy was given
subject to this.

4.5

A report was requested for the end of the year in terms of value for money.
Concern was expressed that the new Smarter Working may cause
additional stress and a report will show how effective it is. AR described how
successful one of the training sessions had been in the previous week and
how useful it had proved to be in signposting people where to go for help.

4.6

It was agreed that it is important for staff to feel they have support from their
employer. AR reiterated the importance of early intervention when
employees go off sick to prevent long term sickness. Members asked
whether anything CBH offered was voluntary and AR confirmed this.
Committee asked what would happen if stress is work related. AR said that
last year four out of the 12 long term sickness cases were work related.
CBH would mediate, try to resolve any issues and offer training that might
help, for example in time management skills.

4.7

Decision: This policy was approved Action: Report to Committee at the
end of the year on effectiveness.

5.

Setting budget for Resident Board Member Elections
Discussion held at this point on an AOB item potentially relevant to
this item. The minutes for this have been deemed sensitive and are
recorded with the confidential minutes for this meeting.

5.1

GF was asked to leave the meeting owing to a conflict of interests as he is
up for election this year.

5.2

OH presented the report and sought a recommendation to Board.

5.3

OH said that whatever was decided by the Board about its size, the main
cost of holding an election is the same whether there are one or two
positions to fill. The main cost last year was £5,500 for electoral services
and £720 on a TPAS training session for potential candidates.

5.4

OH was asked to clarify when a decision needed to be made as to whether
we were recruiting for one or two Members and whether this affects whether
an election needs to be held at all if we have more places than candidates.

5.5

It was clarified that a decision regarding any changes to Board composition
would have to be taken well ahead of any planned recruitment process. The
lead-in programme for an independent vacancy would be two months.
Recommendation: to accept the budget and timetable.

6.

HR Strategy development and consultation report

6.1

AR presented the report for information.
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With reference to the current 2013-16 action plan we are at the stage where
we want to review the achievements of the strategy during this period, and
review where we are now and where we want to be in 2020. This is the
initial stages and nothing contained in the report finalized. These are our
thoughts on work in progress.
6.2

This paper is to ask the Committee for their views and ideas.

6.3

There was general agreement about the report’s contents. AR outlined that
much of this is to do with the Working Smarter Project. Potentially we need
to add in about Customer Service as well and making sure that the
emphasis is that customers’ needs come first. It is not so much a dramatic
shift from the last strategy but is making CBH’s approach to HR more
strategic.

6.4

It was discussed that Committee would like to see more about how we
would measure the success of the strategy and monitor it. AR confirmed that
we are looking at using KPIs in this area for the first time to measure
progress.

6.5

It was discussed how this fitted in with the Working Smarter project. AR said
that Working Smarter is very much about the mindset and develop a
separate culture from the existing CBH working culture of CBH as well as
the IT.

6.6

Concern was expressed how Working Smarter might change mindset and
culture, for example when working from home. Committee discussed how to
enforce discipline around homeworking. We need to have strong rules and
to enforce the working guidelines (including disciplinary guidelines).

6.7

AR reassured Members that not many employees would be working from
home. We haven’t had to reduce the desk ratio as drastically as CBC and
unlike at CBC there is no compulsion to work from home. Homeworking will
be the exception and these Smarter Working guidelines have been drawn
up in the staff handbook.

6.8

It was discussed that the Committee would like more precise Smarter
Working guidelines to be included in this HR Strategy. This was agreed. In
addition Smarter Working is about physically working from the best location
and most suitable for the business. Core hours are being abolished for
business hours. This is why we need a big customer service drive as our
first concern is for the customer’s needs. CBH will be investing heavily in
training and changes made team by team.

6.9

AR asked about developing this strategy, and asked if she should consult
with TG in future and if this could be done before the next time it comes to
Committee. This was agreed.
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7.

Setting New Governance Action Plan

7.1

OH presented this. Four items have been removed and ideas that came
from Board Members and DMT over previous months have been included.
There are certain items on which OH was especially keen to hear
Committee’s views (as marked in the Plan) but it was made clear that all
items included were open for discussion here.

7.2

The Committee discussed training. OH said he would be in contact with
members about future dates once Board appraisals had been held and
training needs identified. It was discussed whether the chair of this
committee should go to the Staff Conference following AG going to the last
one. It was agreed that this was possible.

7.3

It was agreed that a discussion about Board Champions was necessary. It
was agreed that this was an important topic and stage one would be
whether we want Board Champions. Availability of Members was the major
issue to consider. General consensus was not to rule it out if anyone wants
to do it. Decision: Carry this forward on the Forward Action Plan and for
Board/Committee to decide an approach to this.

8.

Human Resources Update

8.1

AR presented the report for information.

8.2

AR highlighted that the average rolling sickness had reduced from 10.2 to
7.43 days by the end of December. This is the lowest it has been for a
number of years. The number of short term sickness cases has reduced
from 17 to 10. This shows that our policy and more proactive approach is
working.

8.3

In terms of structure, the consultation period with the Housing Options team
ends on 27 January and we will be looking at the feedback from the teams
and how it will affect the structure during the following week.

8.4

AR answered questions on contracts and salaries within this new structure.
She confirmed that there is no overall change in the salary budget.
Deemed confidential for reasons of commercially sensitive content
and content relating to identifiable members of staff.

8.5

Apprenticeship strategy – we currently don’t have one but with the app levy
coming in we will have £30k coming in to use for this recruitment. We can
spend on traditional apprenticeships or on existing staff and AR is writing up
how we can do this. The Committee would like to see how this progresses.
Decision: to bring back for information
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9.

Work Plan

9.1

OH presented an update for information.

9.2

Hospitality and gifts policy: OH requested the Chair’s permission to circulate
this policy with initial suggestions of amendments for Committee to discuss.
Action: OH to put together some proposed changes and send out for
consultation ahead of the next meeting where it is due to be agreed.
Decision: All agreed to this approach.
Any Other Business

10.
10.1 There was no other business.
Meeting closed at 6pm
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2017 Board Forward Plan
Presenting

Date

Item

Committee

25 Apr 17

Corporate Facilities Management
Annual Review

n/a

Whistleblowing Policy

F&A Mar ‘17

DoR

Strategic Plan Confidential

n/a

CEO

Strategic Risk Register Review

F&A

DoR

Annual Health & Safety Report

n/a

DoPS

Strategic Risk Register Review

F&A

Code of Governance Review

G&R Jul ‘17

DoR

Standing Financial Instructions

F&A Jun ‘17

DoR

Scheme of Delegation

G&R Apr ‘17

BAO

Hospitality & Gifts Policy

G&R Apr ‘17

BAO

Strategic Risk Register Review

F&A

DoR

Approval of Company Accounts

F&A Jun ‘17

DoR

HR Strategy/Organisational
Development Plan

G&R April ‘17

HoHR

G&R Jul ‘17

CEO & H&SM

Approval of Company Annual Report

n/a

CE/Chair

Annual Equality & Diversity Report

n/a

DoR

Annual Report from F&A

F&A Jul ‘17

DoR

Strategic Risk Register Review

F&A

DoR

Annual HR Report

n/a

HoHR&G

Scrutiny Panel Report on Scrutiny
Topic

n/a

Information & Confidentiality Policy

G&R Jul ‘17

14 Jun 17

20 Jul 17

19 Sep 17 Strategic Health & Safety Policy
Statement

DoPS

DoR

HOH
BAO
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Date

Item

Committee

25 Oct 17

Noting of Resident Board Member
election results

n/a

Strategic Risk Register Review

F&A

‘Strategic Housing Market Analysis’
Presentation

n/a

Presenting

Chair
DoR

(CBC)

G&R Nov ‘17

HoHR

Annual Resident Involvement Report

n/a

DoH

Strategic Risk Register Review

F&A

DoR

29 Nov 17 Staff Code of Conduct
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